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PaGowas nporpamma aucuuminebel «OpraHuzauMs W MEHEDKMEHT» COCTaB/ieHa B
COOTBETCTBHH ¢ TpeGoBaHMAMH De/lepalbHOrO rocyaapcTBeHHOro o6pa3oBaTeNbHOrO cTaHaapTa
Beiciiero o6pasosanus (PI'OC BO), yreepxkaeHHOro npukazoM MuHucTepcTBa 06pa3oBaHus M
Hayku Poccuiickoit @enepauuu Ne 669 ot 17.07.2017. Pabouas nporpamMma npeaHazHaueHa A/
noarorosku Oakanaspa no Hanpaeaenuio 35.03.07 TexHonorus nMpowsBOACTBa M nepepaboTKu
CeNbCKOXO3AHCTBEHHOM NpoAyKuMH, npoduae - TexHONOrus npou3BOACTBA, XpaHEHHA H
nepepaboTKy NPOAYKUMH HKHBOTHOBOACTBA ¥ PACTEHUEBO/ICTBA.

Hacrosmas pafowas nporpaMma JWCLMIUIMHBI COCTaBJ€Ha B paMKaX OCHOBHOM
npodeccuoHanbHoit obpasoparensHod mnporpammbl (OITOIT) wu  yuuTeiBaeT 0COGEHHOCTH
oO0y4yeHHsi NMPH HHKIIO3MBHOM 00pa3’oBaHWM JIHI| C OrpaHMYEHHBIMH BO3MOXKHOCTSMH 30POBbS
(OB3).

CocraBuTens — KAHIUAT CEbCKOXO3AHCTBEHHEIX Hayk, JoueHT boGwinesa U.B.

Pabouas nporpamma aucuMmummMHel ofcyxkaeHa Ha 3aceganun  kKadenaper  Ileparoruku M
COLIMATbHO-3KOHOMMYECKUX aucuurme «14» mas 2020 r. (mpotokon Ne 7).

H.o. 3aBenyromero kadenpoit [Nlenarornkn
¥ COLIHAIBHO-3KOHOMHUYECKHX JUCLIMTIIMH, &
KaHJUJaT NeJarOTHYeCKUX HaykK, IOLEHT _@L H.IT. TponHukoBa

PaGouas mnporpamma JaucUMIUIMHBI ofoOpeHa Meroauyeckod komuccued dakynbreTa
6uorexHonornn «21» mas 2020 r. (mporokon Ne 6).

INpeacenarens METOAMYECKOH KOMUCCHH

tdakynbTeTa GMOTEXHONIOTHH,
KaHIU/aT CeNbCKOXO3MHCTBEHHBIX HayK, IOLIEHT QM O.A. Bnacosa
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11.

COJEP)KAHUE

[Tnaampyempie  pe3ynabTaThl OOYyYEeHHS 1O AWCIHUIUIMHE, COOTHECEHHBIE C
IJIaHUpYEeMbIMU pe3ysibTaTaMu ocBoeHus: OITOII

1.1. ILens u 3324 QUCHUILIAHEI

1.2. KommneTreHUUU U UHIUKATOPHI UX JOCTHXKEHUN
Mecto aucuumiunel B ctpykrype OITOIT

O0beM TUCHUIUIMHBI U BUIBI Y4eOHOU pabOThI

3.1. Pacnpenenenue o0bemMa AUCUUILUIMHBI IO BUAAM y4eOHOM paboThI

3.2. PacnpeneneHue yueOHOTO BPEMEHH I10 pa3jiejaM U TeMaM

CtpykTypa U colepkaHue AUCHUTIITHHBI

4.1. CopepxaHue TUCHUTITUHBI

4.2. CopepxaHue JEKIIHHA

4.3. CopaepxaHue 1aOOpaTOPHBIX 3aHATUI

4.4, CopepxaHue MPAKTHYCCKUX 3aHATUH

4.5. Buasl v cofepkaHue CaMOCTOSTEILHON paboThl 00yHarOIIUXCsl
Y4eOHo-MeTonuYecKoe 00eCleyeHre CaMOCTOsTEeNbHOM paboThl O0yyarommxcs Mo
TUCIUTLTAHE

@DOHJ OLEHOYHBIX CpPEACTB [UIsl TPOBEACHUS MPOMEXKYTOUYHOM aTTeCTaluu
00yJaromuxcs Mo AUCIUTUTHHE

OcHoBHasi U JOMOJIHUTENbHAs y4yeOHas JuTeparypa, HeoOXoaumas AJisi OCBOCHUS
JTUCIUTLTAHBI
Pecypchr MH(OPMALIMOHHO-TEIEKOMMYHHKAITMOHHON ceTu «HTepHeTY,
HEOOXOTUMBIC JISI OCBOCHHUS TUCITUTLINHBI
MeTtoauueckue ykazaHust isi 00y4aroIuXcsl IO OCBOCHUIO TUCIUTLIAHBI
Nudopmanronasie TEXHOJIOTHH, UCIIOJIb3YEMbIC npu OCYIIECTBICHUH
00pa3oBaTeNpHOrO Mpollecca MO IUCHUILUIMHE, BKIOYas MepedeHb MPOTrPaMMHOIO
obecrnieueHrs 1 MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM
MartepuaabHO-TeXHUYECKas 0a3sa, HeoOxouMast TUIS OCYIIECTBIICHUS
00pa3oBaTeNFHOTO MPOIIEcca 1O AUCIUILTHHE
[Tpunoxxenne. @OHJ OLIEHOUHBIX CPENICTB I TEKYIIEr0 KOHTPOJS YCIIEBAaeMOCTH U
MIPOBEJICHUS TIPOMEKYTOUHON aTTECTANN 00 yJaIOITUXCS
JIuct perucrpanuu U3MEHEHUN
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1. Ilnanupyemble pe3yabTaThl 00y4eHHUSs 10 AUCHMUILJINHE,
COOTHECeHHbIE ¢ IVIAHUPYEeMBbIMH pe3yJbTaTamMu ocBoenus OIIOII

1.1. eap u 3a0a9u AUCHUIIMHBI

bakanaBp no HanpasiaeHutro noarotroBku 35.03.07 TexHoiorus nNpou3BOACTBA U NEpepabOTKU
CEIbCKOXO03SHCTBEHHOM MPOAYKIMU JOIDKEH OBITH MOATOTOBJICH K PEMICHHIO 3a/1a4 MPOoQecCHOHATBHOMN
ACATCIIbHOCTH CIICAYIOIUX THUIIOB: HpOI/I3BOIICTB€HHO-TGXHOHOFI/I‘-IGCKI/Iﬁ, OpraHnu3alliOHHO-
yIIPaBICHYECKUN M HAyYHO-HUCCIIEI0BATEIbCKUN.

Hesasb qucuunauHbL:popMUpOBaHIE YIKOHOMUYECKHX, TPABOBBIX 3HAHUH, MPAKTUYECKUX YMEHUH
¥ HaBBIKOB B 00JIaCTH OpraHU3alluy M MEHEDKMEHTA; YMEHUH paboTaTh B KOJUIEKTUBE U OPTaHU30BBIBAThH
paboTy HCIOMHUTENCH Ha mepepadaThIBAIOIIMX MPEANPHUIATUAX B COOTBETCTBUU C (OPMHPYEMBIMU
KOMITETECHIHSIMU.

3agayM AUCHMIJIUHBI

e chopmupoBaTth y o0Oydaromerocs 3KOHOMHUYECKHE, IIPaBOBbIC 3HAHWS, OOECIIEYMBAIOIINE

MPaBUIIBHOCTD NPUHSTHUS YIIPABICHYECKUX PEIICHUI B 00JIaCTH OpraHU3allii U MEHEDKMEHTA,;

® HAY4YUTCAd CaMOCTOATCIBbHO OPraHu30BLIBATH pa60Ty HWCIIOJHUTEICH B oeiax peUICHUA
npodecCHOHABHBIX 3a]1a4;
e chopmupoBaTh y 00ydYaromIerocs OCHOBBI YIPaBICHHS IPOU3BOJICTBOM B COBPEMEHHBIX

YCIIOBHSX.

1.2. KommereHIUH ¥ HHAUKATOPBI HX JTOCTHKEHUH

YK-1 CnocoGeH oCymecTBISTh MOUCK, KPUTHYECKUN aHalTN3 U CUHTE3 HH()OPMAIHH, TPUMEHSTH
CHCTEMHBIU MOIXO JJIsl PEIICHNUS! IOCTABJICHHBIX 3a/1a4

Kon u HaumeHoBaHue Dopmupyembie 3YH
WHINKaTOpa 3HAHUS YMEHUS HAaBBIKH
JIOCTHIXKCHUS
KOMIICTCHI[UH
NI-1YK-1 OO0yJaronIuiics: TOJDKCH OOy4aronIuiics: JOJDKCH OO0y4aronIuiics: JODKCH
OcyTiecTBiIsIeT OUCK, 3HATh: OCHOBHBIE YMETb: OCYIIECTBISATD BIIaJICTh: HABBIKAMU
KPUTHYCCKUN aHATHN3 H TIPHUHIIHITEI TTOWCKA, MTOWCK, KPUTHICCKUI OCYIIECTBIICHUS
CUHTE3 HHPOPMAIIUH, KPUTHIECCKOTO aHAIH3a U aHajJu3 U CHHTE3 MTOVCKA, KPUTHIECKOTO
MIPUMEHSITh CHCTEMHBIN CUHTE3a HHPOPMAIUH; UH()OPMAIIUH, IPUMEHSITH aHaM3a M CHHTE3a
MTOIXOJ1 JTSl PELICHUS TPUHITAITBI CHCTEMHOTO CHUCTEMHBIH TIOXO IS HH(POPMALINH; TPUMEHEHHS
MMOCTABIIEHHBIX 3a7aY MOJIX0/1a JIJISI PEIICHHUSI PEIICHHS TOCTABICHHBIX CHUCTEMHOTO TTOIX0/a JIJIst
MMOCTABIIEHHBIX 3aa4 3a/1a9 - PEIICHHS TOCTABICHHBIX
—(B1.0.04,YK-1 - 3.1) (b1.0.04, YK-1-VY.1) 3az1ad -
(51.0.04, YK-1-H.1)

YK — 2 CnocobeH ompenensTh Kpyr 3agad B paMKax IOCTaBJICHHOW II€Td WU BHIOUpAThH
ONTUMAJIbHBIE CTIOCOOBI UX PEIICHUS, UCXO U3 ACHCTBYIOUINX MPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB
Y OTpaHUYEHUN

Kon u HaumeHnoBanue ®opmupyemsie 3YH
HHAMKaTOpa 3HAHMSA yMEHHUS HaBBIKH
JOCTIDKEHHS
KOMIIETCHIINU
na-1vyK-2 OO0yyaromuiicst 1oJKeH OO0yyarommiics JOJKEeH OO0yuaronuiicst 1oJKeH
OmnpenensieT Kpyr 3aad | 3HATH: KPYT 3a7a4d B paMKax YMETh: ONPEIeNIATh KPYT BJIaJICTh: HABBIKAMU
B PaMKax ITOCTAaBICHHOM MOCTaBJICHHOH IETHN U 3a/a4d B paMKax OTIpeNieNIeHus KpyTa 3a1a4 B
LIeJTA ¥ BEIOMpaeT ONTHUMAJIEHBIE CTIOCOOBI X ITOCTaBJICHHOHN IIETN U paMKax IOCTaBJICHHOM
ONITHMAJIbHBIE CIIOCOOBI pelleH s, UCXOs U3 BBIOMpPATh ONTHMaJIbHbIC LIesTH U BBIOOpa
UX PELICHUs, UCXOS U3 JEUCTBYIOIUX MPAaBOBBIX CIOCOOBI UX peIeHH, ONTHMAJIBHBIX CIIOCOOO0B MX
JEeUCTBYIOLIUX HOPM, UMEIOIINXCA HCXOA4 U3 AEUCTBYIOLINX peleH s, UCXOs U3
MPaBOBBIX HOPM, peCypcoB U OrpaHUYEHHUH — IIPaBOBBIX HOPM, JISUCTBYIOINX ITPABOBBIX
HUMEIOLINXCS PECYPCOB U (F1.0.04,YK-2 -3.1) HUMEIOLIUXCSA PECYPCOB U HOPM, UMEIOLIUXCS
OrpaHUYEHUN OrpaHUYEHUI— pEeCypCcoOB U OrpaHUUYEHHH-
(51.0.04, VK-2- V.1) (51.0.04, YK-2- H.1)




VYK-3 CnocobeH oCyIIeCTBIATh COLUATBLHOE

B3aMMOJICMCTBHE M PEATM30BBIBATH CBOIO POJIb

KOMaH/JC
Kon n HaumMenoBanue Dopmupyembie 3YH
WHIUKATOpa 3HAHUS YMCHUS HaBBIKH
JOCTIDKEHUS
KOMIETEHITHH
NJI-1YK-3 OO0y4aronuiics: JOJDKCH OOyuarommiics: T0JDKEeH OOy4arommiics: T0JDKCH
OcymecTBisieT 3HATh: OCHOBHBIE METOJIBI YMETh: OCYIIECTBIATh BJIaJICTh: HABBIKAMHU
COIMANBHOE COLIMAIIEHOTO OCHOBHEIE METOJIBI OCYIIIECTBIICHUS
B3aMMOJICHICTBHE 1 B3aMMOJICHCTBHSA U COLIMAIIEHOTO OCHOBHBIX METO/IOB
peaTu30BBIBATH CBOIO peanu3aiyu CBOSH PO B B3aMMOJICHCTBHS U COIMATLHOTO

POJIb B KOMaH/Ie KOMaH/I€ JUIsl PEIICHUS
CTaH/IAPTHBIX 3a/1a4 B
COOTBETCTBHH C
HAMpaBJIeHHOCTHIO
npodeCCUOHATBHOM
JIeATETbHOCTH

— (B1.0.04,YK-3 - 3.1)

peanu3anuy CBOe poJu B
KOMaH/Jie JUIs PeLIeHus
CTaHJapTHHIX 3ajJa4 B
COOTBETCTBUHU C
HaNpaBJIEHHOCTHIO
npodeccHOHaTBHOM
JESATEIbHOCTH
- (b1.0.04, YK-3-Y.1)

B3aMMOJICHCTBUS U
peanu3anuy CBOe poJu B
KOMaH/Jie [yl PeLIeHUs
CTaHJapTHBIX 3aJa4 B
COOTBETCTBUHU C
HaNpaBJIEHHOCTBIO
npodeccHOHATBHOM
JESTENBHOCTH -
(b1.0.04, VK-3 -H.1)

2. Mecto aucuumiannsl B ctpykrype OIIOIT

Huctunnuna «Opranuzanuss 1 MEHEIKMEHT» OTHOCUTCS K O0O0s3aTeNbHOM YacTH OCHOBHOM
npodeccnoHanbHOM 00pa3oBaTEIbHON IPOrpaMMBbl OaKaiaBpuara.

3. O0béMm AUCHUNIMHBI U BUBI Y4eOHOH padoThl

O0bem mucturnHbl coctaBisier 3 3aueTHbiX enunmi (3ET), 108 akamemudeckux 4acoB (najee
yacoB). JlucuuninHa nzydaercs Ha 2 Kypce, ceccus 2.

3.1. Pacnpenenenne oobeMa JMCUMIIMHBI 10 BUAAM Y4eOHOI padoThl

o Komnuectso
Bun yae6Hoit paboThI
4acoB
KonTakTHas pagora (Bcero) 8
B mom uucne:
Jexyuu (J1) 4
Tlpaxmuueckue 3anamus (I113) 4
CamocrosiTesbHas padora ooyuawmuxcs (CP) 96
KonTpoas 4
Hroro 108
3.2. Pacnpenenenne y4eOHOro BpeMeHH 110 pa3jaeiaM U TeMam
No B TOM 4HCIIE A
Bceero KOHTaKTHas e
TeM HanmenoBanue paznena u TeMbl =
o 4acoB pabora CP =
JI 113 =
1 2 3 4 5 6 7
Paznen 1. Opranu3aiioHHbIE IPOIECCHl MEHEDKMEHTA
11 CymHocTh u 3BOJIIOLUS MEHEeKMEHTa Ha 4 X
" | nepepabatbIBalOIINX NPEIPUATUIX
19 CoBpeMeHHbIH poccuiickuii MEHEDKMEHT Ha 4 X
" | mepepabaTHIBAIOIINX MPEIPUATHIX
13 Opranuzanus Kak cucrema YIIpaBIeHUS Ha a4 4 X
""" | nepepabatbIBalOIINX NPEAIPUATUIX
1.4. | Lkomsl MeHeDKMEHTA X
1.5. | BHyrpudupmeHHOe IITaHNPOBaHHE 4 X




No B TOM YHCIIE 8
TeM HaumeHnoBanue paznena u TeMbl Beero KOHTaKTHAA §
o 4acoB pabora CP z
JI 113 =
16. OpraHI/BauM?HHo-npaBOBme (dopMBEl  TIepepadaTHIBAIOIINX 4 X
NpeANpPUSTHR
17 [ToHsATHE W BUIBI OPTraHN3AMOHHBIX CTPYKTYpP YIPaBICHHS Ha 2 2 X
nepepadaThIBAIOIINX MPEATIPUATHIX
18, Onpenencane M aHanu3 (aKkTOPOB BHYTPEHHEH W BHEUTHEH 4 X
cpenbl nepepabaThIBAIOINX NPEANPUITHI
. 4 X
1.9. | HUcnons3oBanue MeToa «IIEPEBO LIEIeH»
1.10. CymHocTh  OW3HEC-IUIAHA W €ro0  Ha3HAUYCHHE  Ha 4 X
nepepalaThIBaIOIINX NPEIPUATUSIX
111 JIOCTOMHCTBa M HETOCTATKHU Pa3INUHBIX OPraHU3aIIMOHHBIX 4 X
CTPYKTYp
Paznen 2. YrpasneHue rpynnamMu U KOHQIMKTaMH
51 MoTHBanyst 1esSTeIbHOCTH YeJIOBEKa Ha IepepadaThIBAIOINX 4 X
NPEANPUATHIX
29 ConepkaTelbHBIE W TIPOIECCYalbHBIE TEOPHH MOTHBAUU B 2 X
MEHEKMEHTE TepepadaThIBAIOIINX IPeIIPUITHIT
23 VYnpaBnenne — KOHQJIMKTaMH ~ Ha  IepepadaThIBAIOLIMX 2 X
NPEANPUATHAX
VYiydmeHnne MOTHBaIMM TpyJa Ha IepepadaThIBAIONINX 4 X
2.4. MPEATIPUATHAX 30
2.5. | JlupmepcTBoO M BIacTh 4 X
26 [IpumeHeHne pa3TUYHBIX METOJOB paspelieHHus KOH(INKTOB 2 2 X
Ha nepepa0aThIBAIOINX NPEATIPUITHAX
2.7. | ConpoTHBJICHHEC H3MEHEHISIM B OpTaHU3AIHH 2 X
2.8. | OCHOBHBIC TEOPHH JINACPCTBA 4 X
29 Hcnonp3oBaHne  pasnU4HBIX  CTWIEH  pPYKOBOACTBA B 4 X
YIPaBJICHUH NepepadaThIBAIOIIMMH MPEANPUITHIMHU
Pazpen 3. ®yHKIMM ynpaBieHUs] B MEHEIKMEHTE
3.1. | KoMMyHHUKaluK B CUCTEME YIPaBICHUS 4 X
3.2. | [IpoGyiemMbl B MEXIMYHOCTHBIX KOMMYHHKALUSIX U IYyTH HX 4 X
peuieHust
3.3. | IIpotecc KOHTPOJIS Ha MepepadaTHIBAIOIIMX MPESAPUITHIX 2 2 X
3.4. | DpPexTHBHOCTh Pa3NMUYHBIX KOMMYHHKAIIMOHHBIX CeTe Ha 4 X
nepepalaThIBAIOIINX IPEIPUATUAX
3.5. | Pemenus B MeHeKMEHTE NiepepabaThIBaOIINX PENIPUITHI 30 4 X
3.6. | Bumpl KOHTpoNsi B MEHEMKMEHTE mepepadaThbIBalOLIMX 4 X
IpeaIpUATUH
3.7. | OpdexTuBHOCTE  KOHTpoONsA.  PamuoHampHOE — pelIeHHe 2 2 X
PoOIEMBI
3.8. | Ucnonp3oBaHnMe  pa3NMYHBIX ~ METOAOB  KOJUIEKTHBHBIX 2 X
penieHni Ha nepepadaThIBalOMINX NPEIIPHATHIX
KonTpons 4 X X X 4
OO1mas Tpy0eMKOCTh 108 4 4 96 4

4. CTpyKTYypa M coaep:KaHue TUCHUIINHBI

4.1 Conepxanue IMCUUILIHHBI

Paszgea 1. Opranu3zanuoHHbIe NMPOLECCHl MEHEIKMEHTA

CyuiHoCTh ¥ BOJIIOLHS MEHEIKMEHTA HA NMepepadaThIBAIOIIMXIPeANPUATHIX

CymHOCTh MEHEDKMEHTAa Ha mepepadaThIBAIONUX NpeAnpusITHsaX. [loaxomapl K TMOHSTHIO
«MeHemKkMeHTy. Llenmu, 3amaum, ocoOeHHOCTH M (DYHKIIMU MEHeMKMeHTa. Pacmpenenenue (yHKIuit
MEHE/UKMEHTA 1O CTagusM TPHHATHS YIPABICHYECKOTO PEIMICHHs. YCJIOBHS W TPEANOCHUIKH
BO3HUKHOBEHUs MeHekMeHTa. [lIkonsl menemkmenTta. OCOOEHHOCTH POCCHIICKOTO MEHEKMEHTa Ha
nepepadaThIBAIOINUX MTPEATPUATUSIX.



Opranusanms KaKk CHCTeMa YIPaBJIeHHs HanepepadaTbIBalOIIUX NPeANPUATHAX

CyIHoCTh MOHATUS «OopraHu3anus». Knaccudukanus opraHuzanuid 1Mo pa3iIudHbIM IPU3HAKAM.
Opranmn3aninoHHO-TIpaBoBbie  (hopmbl npeanpusaTuii. OcoObeHHOCTH # (AKTOPhl BHYTPEHHEH Cpeibl
opranuzanuu. OcoOeHHOCTH U (PaKTOPBI BHEIIHEH cpelibl epepadaThIBAIONINX MPEATIPHITHH.

BuyrpudupMeHnHoe niiaHnpoBaHue

CyIIHOCTh TIOHATUS «IUIAHUPOBaHWEY». 3anaun TuianupoBanus. OcoOEHHOCTH IiaHa. MeTossl
IJIAHUPOBaHMS. 3HAYCHHE 11eJiel B opranu3anuu. Knaccudukarus nesneit. [[puHIMIBI TOCTaHOBKH IIEIICH.
3HaueHue U 0COOEHHOCTHU MOCTPOCHHS «IEPEBO LIeJei». DTamnbl yrpaBieHus 1Mo ueisiM. [lpeumymiectsa u
HEJOCTaTKM KOHULEINUWW YIpaBICHUS IO LeasAM. Pa3HOBUJIHOCTM IUIAaHOB B CHUCTEME ILUIAHOB
nepepabdarbIBalOIMXIpeAnpusTHil. [[puHIUIBI TUIaHUPOBaHUA Ha TIepepadaThIBAIOIINX MPEIIPUITUSAX.

ITonsiTHe M BHABI OPraHM3ALMOHHBIX CTPYKTYP YNPaBJeHHS Ha IepepadaTbIBAIOIINX
NnpeanpuATHIX

CyIlIHOCTh TOHATUS «OPraHU3alMOHHAsH» CTPYKTypa. OCHOBHBIE 3JIEMEHTHI OpPraHU3alMOHHON
CTPYKTYphl ~Ha  mepepabaThIBalONIMX  MPEANpHUATHSIX. MexaHHUCTUYeCKHWe U OpraHUYecKue
OpraHU3allMOHHBIE  CTPYKTYpbl.  JIuHelHas  opraHu3anuoHHas  CTpyKTypa. @DyHKIMOHAIbHAs
OpraHu3aloHHasi CTpykTypa. JIuHelHO-(QyHKIMOHANbHAS OpraHu3allMOHHAs CTPyKTypa. JluHeiHo-
mrabHas OpraHu3alMoOHHasl CTPYKTypa. [lMBH3MOHANbHAs OpraHU3allMOHHAs CTPyKTypa. MarpuuHas
opraHu3alMoHHas cTpykTypa. CereBas OpraHu3aludoHHas CTpykTypa. lloHsaTMe w© nOpUHLMIBL
OpPraHMU3aIIOHHOTO TPOEKTUPOBAHMUSL.

Pa3nen 2. YnpasiieHue rpynnamMu 1 KOHQJIMKTAMHA

MoTuBanus 1eATeJbHOCTH YeJ10BeKa Ha NepepadaThIBAIOIIUX NPeANPUATHAX

CymHoCTh MOTHBAllMM Ha nepepabareiBaronux npeanpuatusx. CopepkarenbHble |
IpoLeccyajJbHble TEOPUM MOTHUBAaLUMU. Teopus wuepapxuu norpedHocreli A. Macnoy. Teopus
npuobpereHHbIX moTpedHocteit Mak Kienanna. JIByxdakropnas monens ®@penepuka ['epudepra. Teopus
oxunanua Buxrtopa Bpyma. Teopus cnpaBemiuBoctu Anamca. Teopust Iloprepa-Jloynepa. Teopus
noakperuieHus. Hampasienust yny4iieHuss MOTHBALIMK TPYJa Ha MepepadaThIBAIOIINUX TPEAIPUITHSX.

YnpasieHue KOHQJIMKTAMHU HA NepepadaTbIBAIOIMXIPeATPUATHAX

[Tonstue u npupona koHpukTa. Monenb KOHPIUKTA. TUIBI U TPUYUHBI KOHPIUKTOB. MeTo bl
paspenieHnss KOH(GIUKTOB. MI3MeHeHus!, UX BIMSHHUE HAa NOBEJCHHE paOOTHUKOB Ha TepepadaThIBAIOIINX
npennpustusx. [lonstue nuaep u Menemkep. OcHOBHbIE (GopMbl BIACTH. Teopuu JHAEPCKUX KauyecTB
(munepckux uept). Teopust dyrmaca Maxk I'peropa. Teopusi Kypra JleBuna. Teopus breitka 1 MoyToH.
Konuenuus ®@pena @uiepa. YnpasieHue HehopMalbHBIMU TPYIIIAMU.

Pa3nen 3. ®yHkuuu ynpapJjieHUsl B MeHeIKMeHTe

KoMMmyHukanuu B cucreMe ynpasJieHUsI

CymHOCTh KOMMYHHMKalMi U MHPOpMAIMM Ha mepepadaThIBAIOIIUX MPEANPUATUAX. 3HAYECHUE
KoMMmyHHUKanuid. Knaccudukamms koMMyHMKanuid. BHemHMe KOMMYHHMKAallMUM M BHYTPEHHUE
KOMMYyHHKaIuu. PopManbHble U HepopManbHble KOMMYHHUKalUU. ['OpH30HTANbHBIE U BEpTUKAIbHBIE
KOMMYHHUKAIIMM. DJIEMEHThl M 3Tambl Ipouecca KOMMYyHMKanuid. I[IpoGiembl B MEXKIMYHOCTHBIX
KOMMYHHKAIUSAX Ha nepepalaTeiBatomux npeanpuarusax. [lytu pemenus npobiem. XapakrepucTUKa
KOMMYHHUKAIIMOHHBIX ceTei. [lpuHmunsl >Q@eKkTuBHOM KOMMYHUKallMM Ha IepepadaThIBAIOLINX
MPEeNPUATHSIX.

IIponecc KOHTPOJISI HA MepepadaATHLIBAIOIIMX NPEANPUSITHIX

CymHOCT, KOHTpOJII Ha mHepepaldaThIBalOIIUX NpeanpusITusx. llpenBapurenbHble yCIOBHS
KOHTpOss. DyHKIUU KOHTPOJIA. DTambl npouecca KOHTposst. Bunabl koHTposss. OCHOBHBIE MOAXOABI K
OpraHu3aluy KOHTPOoJs. Y ciaoBus 3h(PEeKTUBHOCTH KOHTPOJIS Ha epepadbaThIBAIOIINX MPEINPUITHSIX.

Pemienusi B MeHeIKMEHTE HA NepepadaThbIBAIOIIMX NPeNPUITHAX

[TonsTue ynpasneHdeckoro pemieHus. Kraccudukanus ynpapieHUYeCKUX pemeHui. Mertossl
NPUHATUS peIIeHUl Ha mepepalaThIBAIOIIMX MPEANPHUATUAX. MeTonbl KOJUIEKTUBHBIX pEIIeHUH Ha
nepepabdaThIBAIOMNUX TPEANpUATHiX. Meronm mo3roBoro mrypma. Metox komuccuu. Meron Jlendu.
Meron cyna. Mopdornoruueckuii mMeron. MeTox CHCTEMaTH3UPOBAHHOM MHTETpaldy  HIIEMEHTOB
pemrenus. Meron «6-3-5». CHHEKTHKA.



4.2. Conep:xaHue JeKIuii

Ne . KonnuectBo
HaumenoBanue nexkumit
n/n 4acoB
1. | IlomaTne W BHABI OPraHU3ALMOHHBIX CTPYKTYp yOpaBlIeHWs Ha HepepadaThIBAIONIIUX 2
HpeIPHATHIX
2. | IIpomecc koHTpONST Ha MepepadaTHIBAIOIINX NPEANPUATUAX 2
Hroro 4
4.3. Coaepxanue J1a00paTOPHBIX 3aHATHI
JlaGopaTopHble 3aHIATHS HE TPETyCMOTPEHBI
4.4, Copnep:kanue NPaKTUYECKUX 3aHATHH
Ne . KonuuectBo
HanmeHoBaHME NpaKTHYECKUX 3aHATHH
n/n 4acoB
1 [lpumeHeHne pa3IMUHBIX ~ METOJOB  paspelieHus KOH(IMKTOB Ha  IepepadaThIBAIOIINX 5
NpEeANPUATHSIX
2. | DddexruBHOCT KOHTpOIIS. PanonanpHoe pelieHre npodaeMsbl 2
HTroro 4
4.5. Buasbl 4 cogep:kaHue CAMOCTOSATEILHOI Pa0oThI 00yYAKOIIUXCS
4.5.1. Buasl camocToaTenbHOM pabOThl 00yUYaIONTUXCS
Buisl caMOCTOSTENBHOMH PpadoThl 00y4YarOUXCs KomnmiecTBoyacoB
IToAroToBKa K yCTHOMY ONPOCY Ha MPAKTHYSCKOM 3aHATUH 10
IToaroToBka K TECTUPOBAHUIO 28
[ToaroToBka MHAMBUIYAJIBHBIX JOMALIHUX 3aJaHUN 14
CaMOCTOsITeNIbHOE N3yUeHUE OTJEIbHBIX TEM U BOIIPOCOB 36
IloaroroBka K NPOMEKYTOYHOM aTTeCTalluU 8
HTtoro 96
4.5.2. CogepxaHue caMOCTOSITEIbHON pabOThl 00Yy4aIOIIUXCS
Ne HaumenoBanue TeM U BOIIpocoB Komuuectso
/I 9acoB
1. CyIIHOCTb M 9BOJIOLMS MEHEDKMEHTA Ha NepepadaThIBaOIIMX NPSIIPHITHAX 4
2. CoBpeMeHHBIH POCCHICKHI MCHEDKMEHT Ha nepepadaThIBaOIINX MPSIIPHATHIX 4
3. OpraHusanysi KaKk cUcTeMa yIpaBJeHHUs Ha IepepadaThIBAIOIMX NPEINIPHATHSIX. 4
4, ko6 MEHEKMEHTA 4
5. BryTpudupmMeHHOE IIIaHUPOBaHHE 4
6. OpraHu3auoOHHO-TIPaBOBbIe (HOPMEI IIepepadaThIBAIOLIMX IPEIIPHUATHI 4
7 IMoHsaTe ¥ BUIBl OpPraHU3ALMOHHBIX CTPYKTYp YIpPaBIeHHS Ha IepepadaThIBAOLINX 2
NpeIIPHATHIX
8 OmpeneneHne W aHanu3 (aKTOPOB BHYTPEHHEH M BHEIIHEH cpeabl nepepabaThiBarOLInX 4
npeNnpUATHI
9. Hcnonp30BaHue METOJIA «AEPEBO LSS 4
10. | CymHocTh OM3HEC-IDIaHA M €r0 Ha3HAYCHHE Ha MepepadaThIBAIOIINX MPEIIPUSTHIX 4
11. | JlocToMHCTBA M HEAOCTATKH PA3IMYHBIX OPraHU3ALUOHHBIX CTPYKTYP 4
12. | MoruBauys JesTeIbHOCTH YeIOoBeKa Ha NepepadaThIBAIOIINX MPEANPHATHIX 4
13 CogmepxaTenpHple M TIpOLECCyalbHble  TEOPUM  MOTHUBAMM B MEHEIKMEHTE 2
" | mepepabaThIBAIONTNX NPEATPUITHI
14. VYnpapnenue KoH(IMKTaMK Ha niepepabaThIBaIOIINX NPEANPUSITHIX 2
15. | YnyuimieHue MOTHBALIMU TPY/ia Ha NepepadaThIBAOIIUX MPEIPHITHIX 4
16. | JlunepcTBo M BIacTh 4
17 [MpuMeHeHHe pa3IMYHBIX METOJOB pa3peuleHHs KOH(IMKTOB Ha MepepadaThIBArOIMX 2
MPEANPUATHSX
18. ConpoTHBIICHHE U3MEHEHUSIM B OPTaHU3AINH 2
19. | OcHOBHBIE TEOPHUH JIUAEPCTBA 4
20, Hcnonb3oBaHue pasiMuHbIX CTHIIEH PYKOBOJCTBA B YIpPaBJICHHH MepepadaThIBAIONINMU 4
MPEANPUSTHIMH
21, KoMMyHuKanuu B cucTeMe yNpaBIeHMs 4
22. | IlpobaemMbl B MEXKIMYHOCTHBIX KOMMYHHUKALIUSIX M IIYTH UX PEIICHUS 4
23. | Tlporecc KOHTpoOJIsi Ha nepepadaThIBAIOIIUX MPEATPHSITHIX 2
24, D¢ ekTHBHOCT  Pa3NUYHBIX KOMMYHHKAIIMOHHBIX CeTe Ha  mepepadaThIBarOIINX 4
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Ne HaunmeHnoBaHue TeM U BOIPOCOB Konuuectso
n/n 4acoB
MPEeIIPHATHIX
25. | Penienus B MEHeJDKMEHTE NepepadaThIBAOLIMX TPEANPHITHH 4
26. | Buasl KOHTpOJIS B MEHE/DKMEHTE NepepadaThIBAIOLINX MTPEIPHSITHH 4
27. | DddexruBHocTs KOHTpOIIS. PalnonanapHoe peleHne npodaeMsl 2
28 Hcnonp30BaHWe pa3NUYHBIX METOJOB KOJUICKTHBHBIX pEUICHHH Ha TmepepabaThlBarOMINX 2
HpeNIPHATHIX
Hroro 96
S. Y4eOHO-MeTOoAUYeCKOe o0ecTieyeHrne CAMOCTOSITeIbHOI padoThl 00y4aroIuxcs Mo
JUCHHUILINHE
Y4eOHo-MeToanueckue pa3padotku uMmerorcs B Hayunoit 6ubimoreke @I'BOY BO HOxHo-
VYpansckuii [AY:
5.1. boOwuieBa, M.B. Opranuzauuss ¥ MEHEIKMEHT [DJIEKTPOHHBIM pecypc] :  METO/I.

pPEKOMEHalMd 10 OpraHu3alMi CaMOCTOATEIbHOW pPaldOTHl Al OOydyaroluuxXcs [0 HAalpaBICHUIO
noarotoBku 35.03.07 TexHomoTrHsl MPOU3BOACTBA M MEPEpabOTKH CEIbCKOXO3SIMCTBEHHON MPOIYKIINH,
npoduns: TexHooOrus MPOU3BOJACTBA, XPAHEHUS W NEpepadOTKU MPOIYKIMH >KUBOTHOBOJCTBA H
pPacTeHHEBOJICTBA, YPOBEHb BhICII. 00pa3zoBaHus OakanaBpuar. @opma oOyueHus — 3aoyHasi. - Tpouuk:
IOxnO0-Ypansckuit 'AY, 2020. — 32 c. Pexxum pocryna: https://edu.sursau.ru/course/view.php?id=2841.
Pexxum noctyma: : http://nb.sursau.ru:8080/localdocs/ivm/00750.pdf

5.2. bob6buieBa, 1.B. Opranuzanus u MEHEDKMEHT [ DJIeKTPOHHBIA pecypc]| : MeTO. YKa3aHHus K
MPAKTUYCCKUM 3aHATUSM I OOYYaromMXCs IO HampaBiieHHto moAarotoBku 35.03.07 Texuomorus
MIPOM3BOJICTBA U MEPEPAOOTKH CENbCKOXO3SIMCTBEHHON MPOAYKIUU, Tpoduiib: TexHonorus mpousBo/ICTBa,
XpaHeHHsT W TepepadOTKM NPOAYKIMH >KUBOTHOBOACTBA UM PAaCTCHHUEBOJICTBA, YPOBEHb BBICIIL
oOpa3zoBanus O6akanaBpuat. opma 00yueHus — 3aounas. - Tpounk: FOxHo-Ypansckuii ['AY, 2020. — 20
c. Pexum  pocryma:  https://edu.sursau.ru/course/view.php?id=2841. Pexxum  pmocryma:
http://nb.sursau.ru:8080/localdocs/ivm/00749.pdf

6. ®oH/ OLIEHOYHBIX CPEACTB AJIsl IPOBeJAeHUs POMEKYTOUYHOH aTTecTalu 00y4alommXxcs 1no
AUCHHILJIMHE
st ycTaHOBJIEHHSI COOTBETCTBUSI YPOBHSI MOATOTOBKU oOydaroruxcsi TpedoBanusim GI'OC BO
pa3paboTaH (HOHJI OIIEHOYHBIX CPEICTB U1 TEKYIIEro KOHTPOJIS YCHEBAaeMOCTH M IPOBEIEHUS
MIPOMEXYTOUHOM aTTecTalluy 00yJaromuxcs 1no qucuuminHe. OoHJ OIIEHOYHBIX CPEJCTB MPEICTABIICH B
IIpunoxxenuu.

7. OcHoBHasi M JONOJIHUTEIbHAS yYeOHAasl JTuTepaTypa, Heo0X0AuMast 1/l OCBOCHHS
AUCHMILTUHBI

OcHoBHasl U JOTIOJIHUTENbHAS yueOHas nuteparypa uMmeercs B Hayunoit Oubnmnoreke M 3JEKT-
poHHOI nHpopManmoHHo-oOpazosarenbHoi cpege PI'BOY BO FOxuo-Ypansckuit TAY.

7.1 OcHoBHas1 InTEpaTypa

1.I'epunxoBa U. H. MenemxmenT [DnexTponHslil pecypc] / MI.H. I'epunkosa - Mocksa: FOHuTH-
Hana, 2015 - 510 c. - Joctyn k momHomy TekcTy c¢ caiita DBC VYHupepcurerckas OubImnorexa
online: http://biblioclub.ru/index.php?page=book&id=114981

2. Macnosa, E.JI. Menemxment : yuebnuk / E.JI. MacnoBa. — Mocksa : [lamkos u K°, 2020. —
333 c. : un. — (YueOuble uzmanus g OakanaBpoB). — JlOCTyn K HOJHOMY TekcTy ¢ caifita OBC
YuuBepcuterckas oubnmoreka online: http://biblioclub.ru/index.php?page=book&id=573337

3. OcHoBbl MeHemkMeHTa: ydebHoe mocobue / E.D. ABepuenkoBa, A.C. CazonoBa, A.B.
ABepuenkoB [1p.]. — Mocksa: ®JIMHTA, 2019. — 168 c.- Jloctyn k momHomy TekcTy ¢ caita ObC
Jlans:https://e.lanbook.com/book/125502

7.2 lonoTHUTEIBHASI JIUTEPaTypa

1.EdumoB A. H. Menemxment [DnextpoHHsiii pecypc|: mpaktukym / A.H. Edumon; E.H.
bapukaeB - Mocksa: Onutu-/lana, 2015 - 119 c. - [octryn k mnomHomy Tekcrty c caiita ObC
VYuuBepcuterckas oubnmoreka online: http://biblioclub.ru/index.php?page=book&id=115011.



https://edu.sursau.ru/course/view.php?id=2841
http://nb.sursau.ru:8080/localdocs/ivm/00750.pdf
https://edu.sursau.ru/course/view.php?id=2841
http://nb.sursau.ru:8080/localdocs/ivm/00749.pdf
http://biblioclub.ru/index.php?page=book&id=114981
http://biblioclub.ru/index.php?page=book&id=573337
https://e.lanbook.com/book/125502
http://biblioclub.ru/index.php?page=book&id=115011

2.CemenoB A.K. Teopus MeHemxkMeHTa [DnekTpoHHBIN pecypce]: yueonuk / A.K. Cemenos, B.U.
HabGokxoB - Mocksa: HamkoB u K, 2017 - 492 c. - Joctyn k momHoMmy Tekcty c caiita OBC
Jlanb: https://e.lanbook.com/book/93396.

3. OcHOBBI MeHemkKMeHTa [DnekTpoHHbIM pecypc] - MockBa: IOnutu-Zlana, 2015. - 271 c. -
Hoctyn K MOJTHOMY TEKCTY c cairta 9bC YHuBepcureTckas onbmmoTeKa
online: http://biblioclub.ru/index.php?page=book&id=118632.

4, FOkaeBa B. C. MenemxmenT [DnekTponHnblit pecypc]: : / B. C. FOkaeBa - Mocksa: Jlamkos u K,
2016 - 103, [1] c. - Joctymn k mosHOMY TekcTy ¢ caiita DBC Jlans: https://e.lanbook.com/book/93366.

8. Pecypcbl MH(pOpMAITHOHHO-TEJIEeKOMMYHMKAIIMOHHOI ceTH « UHTEpHETY,
HE00X0IMMbIe /1151 0CBOEHHSI U CIHHUILTHHBI
Enunoe okHO mocTymna K yaeOHO-METOAMYECKUM pa3paboTkam https://roypray.pd
ObC «M3natensctBo «Jlanb» — http://e.lanbook.com
OBC «YHuBepcureTckas 6ubdanoreka online» — http://biblioclub.ru
Hayunas snexrponnas oudnaunoreka «eLIBRARY.ruy - https://elibrary.ru/defaultx.asp

PonbRE

9. Metoanyeckue yka3aHus 1Jis1 00y4al0mMXCs 10 OCBOCHUIO 1M CHUILTHHbBI

YueOHO-MeTOonuYecKue pa3paboTku uMeroTcss B HayuyHoit OuOmmMoTreke U 3IEKTPOHHOM
uHpopMannoHHO-00pa3oBarenbHOi cpene PI'BOY BO FOxuO-Ypanbckuii [AY.

9.1. boOwueBa, M.B. Opranuzauus U MEHEIKMEHT [DIEKTPOHHBIM pecypc] :  METo.
PEKOMEHJALMU [0 OpPTaHMU3AlUU CAMOCTOSITEIBbHOH paboThl s OOy4aromUXCs MO HalpaBICHUIO
noarotoBku 35.03.07 TexHonorusi mpou3BOACTBA U MepepabOTKU CeTbCKOXO03IUCTBEHHOM MPOIYKIIHH,
npoduib: TexHOJNIOTHS TPOW3BOJCTBA, XPAHCHHS W TEpepaOdOTKH MPOIYKIIMH >KABOTHOBOJICTBA H
pPacTeHHEBOJICTBa, YPOBEHb BhICII. 00Opa3zoBaHus OakanaBpuaT. @opma oOyueHus — 3ao04yHasi. - TpouIk:
HOxHo-Ypanbckuii ['AY, 2020. — 32 c¢. Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=2841.
Pexxum noctyna: : http://nb.sursau.ru:8080/localdocs/ivm/00750.pdf

9.2. bo6buteBa, M.B. Opranu3anus 1 MEHEKMEHT [ DIIEKTPOHHBIN pecypc] : MeToA. yKazaHusi K
MPAKTUYECKUM 3aHATUSM i1 O0ydYarommxcs MO HampabieHuto moAarotoBku 35.03.07 Texnonorus
MIPOM3BOJICTBA U IMEPEPAOOTKH CEITbCKOXO3SIMCTBEHHON POAYKINU,TPoduih: TeXHOIOTHS TPOU3BOJICTBA,
XpaHEeHUsT W TMepepadOTKH TMPOAYKIUU KUBOTHOBOJACTBA U PACTCHHUEBOJICTBA, YPOBEHb BBICII.
oOpa3zoBanus O6akaaBpuat. opma 00yueHus — 3aouHast. - Tpounk: FOxHo-Ypansckuii 'AY, 2020. — 20
c. Pexmm  pmocryma:  https://edu.sursau.ru/course/view.php?id=2841. Pexxum  nocryma:
http://nb.sursau.ru:8080/localdocs/ivm/00749.pdf

10. HudopmanuoHHbIE TEXHOJIOTHH, HCIOJIb3yeMble MPH OCYIeCTBJIEHUN
0o0pa30BaTeIbHOIO NMPOLECCa MO0 AUCHUILINHE, BKJIIYAs NepedyeHb NPOrPpaMMHOro odecneyeHus u
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM
B HayuHoit 6ubnmoreke ¢ TepMUHAIBHBIX CTAaHIMN MPEAOCTaBIIAETCS JOCTYH K 0a3aM JaHHBIX:
«Texskcnept: bazoBble HOpMaTUBHBIE JOKYMEHTBD)
«Texakcnepr: [Tumesast NpOMBIIUIEHHOCTH)
«CenbX03TeXHUKa»
«KoncynprantlInroc»
DNEeKTPOHHBIN KaTajaor HNHucturyTa BETEPUHAPHOMN MEIULIMHBI -
http://nb.sursau.ru:8080/cgi/zgate.exe?Init+IVM_rusl.xml,simpl_IVM1.xsl+rus
[lepeueHs nMporpaMMHOro obecreyeHusi, UCIOIb3yEMOro MPU OCYLIECTBICHUN 00pa30BaTEIbHOIO
rporecca 1o AUCLUUIIINHE:
1. IlporpammHoe obOecriedeHne o0Iero Ha3HAUEeHHUS:

1.1 Onepaumonnas cucrema MicrosoftWindows.

1.2 Oducusrit maker MicrosoftOffice.

1.3 IlporpamMMHBIii KOMILIEKC 11 TecTupoBanus 3HaHuit MyTestXPRo 11.0.

1.4 AutuBupyc KasperskyEndpointSecurity

2. Jnst 5)KOHOMUYECKHX JUCIHILINH:
2.1 1C: Ilpennpustue 8. Komrmuiekt s oOydeHHs B BBICIIMX U CPEJHUX Y4EOHBIX
3aBEICHUAX

agkrownE
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https://e.lanbook.com/book/93396
http://biblioclub.ru/index.php?page=book&id=118632
https://e.lanbook.com/book/93366
https://юургау.рф/
http://e.lanbook.com/
http://biblioclub.ru/
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http://nb.sursau.ru:8080/localdocs/ivm/00749.pdf
http://nb.sursau.ru:8080/cgi/zgate.exe?Init+IVM_rus1.xml,simpl_IVM1.xsl+rus

11. MaTepuajJbHO-TeXHHYecKasi 6a3a, He0OXoAMMasi J1JIs1 OCyIeCTBJIEHUsI
00pa3oBaTeILHOIO MpoIecca Mo JUCIHUIINHE
YyeOHble ayIMTOPUM JJIS1 IPOBEAEeHUs] Y4eOHBIX 3aHATHH, MPeIyCMOTPEHHBIX POrPaMMOoii,
OCHAILlEHHbIEe 000PY/I0BAHUEM U TeXHUYECKMMU CPeACTBAMH 00y4eH sl
Yyeonas aymuropus Ne319 nns mpoBeneHus y4eOHBIX 3aHSITHH, OCHAIIEHHAs TEXHUYECKHUMH

cpeacTBaMU 00y4eHus,
IHoMemeHust 1J151 CAMOCTOATEIbHOI PadoThI 00y4YaKIMXCS
[Tomemenue Ne 412 st caMOCTOSTENTHHONH PaOOTHI, OCHAIIEHHOE KOMIBIOTEPHOW TEXHUKOHU C
BO3MOXXHOCTBIO TMOJKIIOUeHUs K cetu «HTepHer» M obOecredyeHHMeM  JOCTyla B 3JIEKTPOHHYIO
nHpopmanmonHo-oo6pazoBatenbHyo cpeny ®I'BOY BO HOxno-Ypanbckuii 'AY.
Ilepedyenn 00opynoBaHMs M TEXHHYECKHX CPeICTB 00y4eHUs!
1. CpencrBa MynbTHUMeEIUA!
e HoytOyk AcerPB TE 69-KB
e okpan Ha mraruse Apollo-T 200x200 MW
e npoekTop AcerprojectorP 1163

11



IIPH/IO/KEHHE

®OH/J OHNEHOYHbLIX CPEIACTB

JUTSL TEKYIIETO0 KOHTPOJISl YCIIEBAEMOCTH M MTPOBEACHUS IIPOMEKYTOYHON aTTeCTalluu
o0y4aromuxcs
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COJEPKAHUE

KoMmerennuu u ux HHAUKATOPHI, (HOPMHUPYEMBIE B MPOIECCE OCBOCHHS TUCIUTUIMHBI

[Tokazarenn, KpUTepUH W IIKAJIa OINCHUBAHUS  WHIWUKATOPOB  JIOCTHXKCHUS

c(hOpMUPOBAHHOCTH KOMITCTCHITHI

TunoBbie KOHTPOJIbHBIE 3aJJaHKs U (W) UHBIC MaTepUaibl, HEOOXOIUMBIC JISI OLICHKH

3HaHWH, YMEHHH, HABHIKOB W (WJIM) OIbITa JCATEIBHOCTH, XapaKTEPU3YIOIINUX

c(hOpPMHUPOBAHHOCTH KOMITETEHIIUH B TPOIECCE OCBOCHUS JUCIIUILTAHBI

MeToaudeckue MaTepuaibl, ONPEACIISIONINE TPOLECIYPhl OIIEHUBAHKS 3HAHUH, YMEHUH,

HaBBIKOB M (WJIM) ONBITA JEATEILHOCTH, XapaKTEPHU3YIOIMX CHOPMHUPOBAHHOCTH

KOMIICTCHITUIH

4.1, OreHOYHBIC CPEICTBA IJIs TPOBEACHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

4.1.1. VcCTHBIIA OIPOC HA MPAKTUYECKOM 3aHITHH

4.1.2. TecrupoBaHue

4.1.3. OrneHka BHINIOTHCHHS] HHIUBUYaTbHBIX JIOMAIIHUX 3aIaHUN

4.2. Tlpouemypsl W OIICHOYHBIE CpPEIACTBA JJIs TPOBEACHHUS MPOMEKYTOUHOM
aTTeCTalluU

4.2.1. 3auer ¢ OIECHKOMI
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22

25

25



1. KoMmneTeHuuM ¥ UX HHAUKATOPLI, popMHUpYyeMble B Mpolecce 0CBOCHHUS IMCIHHIIHHBI

YK-1

CHUCTEMHBIN MOJIX0T JUIsl peIICHUS TOCTAaBJICHHBIX 3a/1a4

CriocobeH OCyIIEeCTBIATh MOUCK, KPUTUYECKUH aHaNIW3 M CHUHTE3 HH(OpMaIuH, NPUMEHSATh

3.1)

(51.0.04, VK-1-H.1)

Konu dopmupyemsie 3VH HaunmenoBaHue o11eHOUHBIX
HaNMEHOBaHNE CpencTB
UHAMKATOpa 3HAHMS yMEHUs HAaBBIKH Tekymas IIpomexy-
JOCTHKEHHS aTTecTanys TOYHast
KOMITETEHIMN aTTecTanys
NA-1YK- OOyyaromuiicst OOyyaromuiicst OO0yuaromuiics 1. ycTHBII ompoc 3a4er ¢
1O0cymectBisieT JIOJDKEH 3HATh: JIOJDKEH YMETh! JIOJDKEH BJIAJICTh: Ha [PAKTHYECKOM | OLCHKOH
MOUCK, OCHOBHBIE OCYWICCTBIAT HaBBIKAMHU SAHATHI
KPUTUYECKHUN NPUHLUIIBI IOUCKA, | TOHMCK, KPUTUYECKUH OCYIIECTBIICHUS 2. TecTupoBanHe;
aHaJIN3 U CHHTE3 KPUTHYECKOTO aHaIN3 U CHHTE3 TIOUCKa,
nHpOpMAaLNH, aHaJM3a U CHHTE3a nHpOpMaLNH, KPUTHIECKOTO 3.onenka
MPUMEHSTH uHpopManuH; TIPUMEHSTH aHaNIM3a ¥ CUHTE3a BBITIOMHCHIA
CHCTEMHBIN ITOJIXO0. TPUHIUIIE] CHCTEMHBIH ITOJX0] nHpopmanuy; MHAHBHAYATBHBIX
JUTSL pETLICHUS CHCTEMHOTO JUTSL pETLICHUS MPUMCHEHHS AOMATTHFX
MTOCTABIICHHBIX MOAX0Ma ISt MIOCTABJICHHBIX 3a/1a4 CHCTEMHOTO 3a/atHH
3amaq pereHus - ToJX0a ISt
IIOCTABJICHHBIX (b1.0.04, YK-1- peuieHus
3a/1a4 V.1 MOCTaBJIEHHBIX
—(b1.0.04,YK-1 - 3amad -

YK — 2 Cnocoben onpeaensiTe Kpyr 3a/ad B pamMKax IMOCTAaBJICHHOHN LEH
CIIOCOOBI MIX PEIICHUS, HCXOJIS U3 NECHCTBYIONIUX MMPABOBBIX HOPM, UMCIOIIUXCSI PECYPCOB U OTPAHUYCHUI

u BBI6I/IpaTB OIITUMAJIBbHBIC

Omnpenensiet Kpyr

JAOJDKCH 3HATh: KPYT

JAOJDKCH YMCTh:

HaBbIKaMH

Kon u ®dopmupyembie 3YH HaunmeHoBaHue O11eHOUHBIX
HalMEHOBAaHUE CpEICTB
WHAUKATOpA 3HaHUS YMEHUS HAaBBIKU Texymas IIpomexy-
JOCTIDKEHUS aTTecTanus TOYHAas
KOMIICTCHIINN aTTeCTanus
na-1vyK-2 OO6y4atomimiics OO0yuaromuiics OO0yuaronuiics 1. ycTHsIit onpoc 3a4er ¢
JOJDKEH BIIA/ICTh: OIICHKOI

Ha MMPAKTUICCKOM

COOTBCTCTBHHU C
HalpaBJICHHOCTBIO

CTaHJAPTHBIX 3a/1a4 B

COOTBCTCTBHUU C

peueHus

CTaHJJApTHBIX 33444 B

32124 B paMKax 3a1a4 B paMKax OTIPEETATh KPyT SAHATHI:
MIOCTABJICHHOM MIOCTABJICHHOH LIeH 3a7a4 B paMKax OTIpEZICTICHUSI KpyTa .
IIETIN ¥ BEIOMpaeT U ONTHUMaJbHBIE HOCTaBneHI})IOﬁ LETH zzmaq B paMKEzr 2. TECTHPOBAHHC;
ONTHMAJIbHBIE CHOCOOBI UX 1 BBIOUpATh MIOCTaBJIEHHOH LieNH 3.onexxa
CHoco0bI UX peLIeHusl, UCXOAs U3 ONTHMAJIbHBIC U BbIOOpa BBITIOTHCHHA
peLIeHusl, UCXOAS JICUCTBYIOIIMX CIIOCOOBI UX ONTHUMAJIbHBIX HHAHBHIYaIbHBIX
U3 JISHCTBYIOINX MPaBOBBIX HOPM, peLieHust, UCXOAs U3 CI0Cco00B nX AOMAIITHHIX
MPaBOBBIX HOPM, MMEIOIINXCS JICUCTBYIOIIMX PpeLIeHus], UCXOAs U3 azlaHuu
HUMEIOIINXCS pecypcoB u MPABOBBIX HOPM, JIEUCTBYIOIIUX
pecypcoB u OTpaHUYCHUH — MMEIOIINXCS TIPaBOBBIX HOPM,
OrpaHUyYeHui (b1.0.04,YK-2 -3.1) pecypcoB u HMEIoLUXCS
OTpaHWYeHHH— pecypcoB u
(b1.0.04, YK-2- OTpaHUYCHUI-
Vv.1) (b1.0.04, YK-2-
H.1)
YK-3 CnocobeH ocylecTBIIsATh COIMATLHOE B3aUMOJEHCTBHE U PEATM30BbIBaTh CBOIO POJIb B KOMaH 1€
Koa u ®dopmupyemsie 3YH HaunmeHoBaHuE O1IEHOUHBIX
HaVMEHOBaHHUE CpeICTB
HHAMKATOpA 3HAHUSA YMEHUS HABBIKU Texymas IIpomexy-
JOCTHKEHHS aTTecTanys TOYHAsI
KOMITETEHIINT aTTecTanys
NA-1YK-3 OO0yuaromuiics OO0yuaromuiics OOyyarommiics 1. ycTHBI onpoc 3a4er ¢
OcymecTBisier JIOJDKEH 3HATh! JIOJDKEH YMETh! JIOJDKEH BIIAJICTh: Ha MPAKTHYECKOM | OLEHKOH
couanbHoe OCHOBHBIE METO/IBI OCYIIECTBIISITh HaBBIKAMHU SAHATHI
B3aUMO/IeiicTBUE COLHAILHOTO OCHOBHBIE METO/IBI OCYIIECTBIICHUS 2, TecTHpOBaHHE;
U peajn30BbIBaTh B3aUMOJICHCTBUS U COIMAIBHOTO OCHOBHBIX METOJIOB
CBOIO POJIb B peay3auu cBoei B3aUMO/ICHCTBUS U COLIMAJIBHOTO 3.onerka
KOMaHJIe poiu B KOMaH/Ie JUist peanuzaiuu cBoen B3aUMOJICHCTBUS U BBITOTHEHIT
peuieHust poiu B KOMaH/e JIst peanmzariiu coeii | HAMBHAYAIBHBIX
CTaH/IapTHBIX 32714 B peteHus pOJIK B KOMaH/Ie JUist Hggdﬂaail;lgx
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npoQeCCUOHATBHOM HATPABJICHHOCTHIO COOTBETCTBUH C
JeSITEIBHOCTU poheCCHOHATBHOMN HATPaBJICHHOCTHIO
—(b1.0.04,YK-3 - JIESITSIIbHOCTH npodeccrnoHaTbHOM
3.1) -(b1.0.04, YK-3 - JIESTEIBHOCTH -
VY.1) (51.0.04, YK-3 -H.1)

2. [loka3aTe/iu, KpUTEPHH M IIKAJIA OLEHUBAHNUSI HHAUKATOPOB JTOCTUKEHUsSI KOMIMETeHIH

- UJI-1YK-10cymecTBisieT NOUCK, KpUTUYECKUIA aHAJIU3 U CUHTE3 MH(GOPMAIIMH, TPUMEHSITh CUCTEMHBII

noaAXoJd AJid pCUICHUA IMOCTABJICHHBIX 3a/1a4

dopmupyemble Kpurepun u mkana oneHUBaHUA Pe3yIbTaTOB OOyUCHNS 10 JUCIUIUINHE
3YH
HenocraTounslii JlocTaTouHblil ypOBEHb Cpennuil ypoBeHb Bricokuil ypoBeHb
YpPOBEHb
F1.0.04 YK-1- OOyuarommiics He Obyuarommiics cnabo OO0ydatontuiics ¢ OO0y4atontuiics ¢
3.1 3HAEeT OCHOBHBIE 3HAeT OCHOBHBIC HE3HAYUTEJLHBIMU TpeOyeMoii CTeNIeHbI0
NPUHLMUIIBI TOUCKA, NPUHLHUIIBI TONCKA, OIIHMOKaMU U MOJIHOTBI ¥ TOYHOCTH
KPUTHYECKOTO KPUTHUYECKOTO aHaJIN3a OTAEIBbHBIMH 3HAET OCHOBHBIC
aHaJM3a ¥ CUHTE3a U CHUHTE3a npoOenamMu 3HaeT NPUHIUIIBI TIONCKA,
nHpopmanny; nndopmanuu; OCHOBHBIE ITPHUHIIMITBI KPUTHUYECKOTO aHan3a
TIPUHLIUTIBI NPUHLUIIBI CHCTEMHOTO | IIOHMCKA, KPUTHYECKOTO U CUHTE3a
CHCTEMHOTO ITOJX0/a | TOAX0Ja Ui PEIICHUS aHaNIM3a ¥ CUHTE3a nHpopmanuy;
JUISL peTLICHUS TIOCTABJICHHBIX 3a/1a4 nHpopmanuy; MPUHIUIIBI CHCTEMHOTO
MIOCTABJICHHBIX 3a/1a4 MPUHIOUIBI CHCTEMHOTO | TOAXOAA AJISl PELICHUS
MOJXO0A IJISl PELICHUS MIOCTABJICHHBIX 3a/1a4
TIOCTABJICHHBIX 3a/1a4
F1.0.04 YK-1- OOyuarommiics He Oobyuarommiics cnabo OOyJatoniuiicst ymeeT OOyJatoniuiicss ymeeT
v.1 YMEET OCYIIECTBIISATH YMEET OCYIIECTBIISAT OCYIIECTBIISITH TIOUCK, OCYIIECTBIISITH MOUCK,
MIOMCK, KPUTUYECKUI IIOUCK, KPUTHYECKUN KPUTUYECKUM aHANU3 U | KPUTUYECKUH aHaIu3 U
aHaJU3 U CUHTE3 aHaJIU3 ¥ CUHTE3 CHHTE3 HH(pOpMAINH, CHHTE3 HH(pOpMAINH,
undopmanuu, nHpopmanuy, NPUMEHSTh CUCTEMHBI | NPUMEHSTH CHCTEMHBIN
MIPUMEHSITh NPUMEHSTb CUCTEMHBII HOAXO/ JJISl PELICHUS HOAXO/ JJISl PELICHUSI
CUCTEMHBIU MOJIXO0]T TIOJIXOI JUIsl PEILICHUS NOCTaBJICHHBIX 3aJ1auc NOCTaBJICHHBIX 3a/1a4
JUISL peTLICHNS TIOCTABJICHHBIX 3a/1a4 HE3HAYUTEILHBIMA
MIOCTABJICHHBIX 3aJ1a4 3aTpyJHEHUSIMU
F1.0.04 YK-1- OOyuarommiics He Oobyuarommuiics cnabdo OO0y4atontuiics ¢ OObyuarommiics
H.1 BIIaieeT BJIajieeT HaBbIKaMU HEeOOIBITIMHU cBOOO/IHO BiIasIeeT
HaBBIKAMHOCYIIECTBII OCYIIECTBIICHHS 3aTpyIHEHUSIMA HaBBIKAMHOCYIIECTBIICH
SHHUS MOUCKA, KPUTHIECKOTO BIIazeeT nst
TIONCKa, aHaIM3a ¥ CUHTE3a HaBBIKAMHOCYIIECTBIICH | IIOMCKA, KPUTHIECKOTO
KPUTHUYECKOTO undopmanuu; ust aHalIM3a U CUHTE3a
aHalIM3a U CUHTE3a HPUMEHEHUS MOUCKA, KPUTHIECKOTO nHdopmanuy;
nHpopmanny; CHCTEMHOT'O M0JIX0/1a aHaM3a M CUHTE3a NPUMEHEHHUS
[IPUMEHEHHS JUISL peLIeHUS nndopmanuu; CHCTEMHOT0 M0JIX0/1a
CHCTEMHOT'0 110JIX0/1a NOCTaBJICHHBIX 3a/1a4 NPUMEHEHUS JUISL pELLICHUS

JUTSI pEIICHUS
MOCTABJICHHBIX 33724

CUCTCMHOI'O ITOAX0a
JUTA peIICHUSL
ITIOCTAaBJICHHBIX 3aJa4

MOCTAaBJICHHBIX 3aJa4

- UJI-1 YK-20mnpenensieT Kpyr 3a7a4 B paMKax [MOCTABJIEHHOM 11€JIM U BHIOMPAET ONTHMAaIbHBIE CIIOCO0

HX PCIICHUA, UCXOO U3 HeﬁCTBYIOHlHX IMMPaBOBLIX HOPM, HMCIOIIUXCS pECYPCOB U Ol"paHI/I‘leHI/Iﬁ

Dopmupyembie Kpurepuu u mkaixa oneHUBaHHUA PE3yIbTaTOB O0yUYEHHS MO AUCIUIUINHE
3YH
HenocraTounsrit JocTtaTtouHslil ypoBEeHb Cpennuil ypoBeHb Bericokuii ypoBeHb
YPOBEHb
b1.0.04 YK-2 - OOyuarontuiicst He OO6yyarommiics cnabo OO0yuaroniuiics ¢ OO6yuarontuiics ¢
3.1 3HAET KPYT 337139 B 3HAeT KPYT 33/1a4 B HE3HAYNUTEIIbHBIMU TpeOyeMoil CTETIeHbIO
paMKax IOCTaBJIeH- paMKax MOCTaBJICHHOM OIMOKaMHU U MOJHOTBI U TOUHOCTH
HOW 1IeNu U LENIU ¥ ONTUMAaJIbHBIE OTAEIbHBIMU 3HAET KPYT 3a/1a4 B
ONTUMAIIbHBIE CIOCOOBI UX peIIeHuS, npoOeslaMy 3HaeT KPYr | paMKax [OCTaBJICHHON

CIIOCOOBI UX nuexonsa U3 3aJa4 B paMKax OCJINU U OIITUMAJIbHBIC
peuicHus, nCXoas 1u3 HCﬁCTByIOHIHX IIOCTaBJICHHOU OCJIn 1 CIIOCOOBI UX peuicHus,
HeﬁCTByIOHIHX IMIPpaBOBbBIX HOPM, OITUMAJILHEIE CIIOCOOKI nuexonsa U3
ITPaBOBBIX HOPM, UMCIONINXCA PECYPCOB U X pECHICHUA, UCXOJA U3 JICI‘/'ICTBy}OH_II/IX
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HAMEIOLIUXCS
pecypcoB U
OrpaHUYeHUn

OrpaHUYEHUH

JEHCTBYIOIIUX
MPABOBBIX HOPM,
HUMEIOLINXCSl PECYPCOB U
OrpaHUYCHUN

[IPaBOBBIX HOPM,
HMEIOIIUXCSA PECYPCOB U
OrpaHUYCHUN

b1.0.04 YK-2 - OOyuarommiics He Obyuarommiics cnabo OOyJatonuiicss ymeeT OOyJatoniuiicss ymeeT
V.1 yMeeT ONpeneisiTh YMeEeT ONPEIeATh KPYyr | OHPEeNesATh KPYr 3aJa4 | ONpe’esiTh Kpyr 3a1ad
KpYT 3a7a4 B paMKax 3a1a4 B paMKax B paMKax ITOCTAaBJICHHON | B paMKax NOCTaBJICHHOM
NIOCTaBJICHHOM IIeIM U | ITIOCTAaBJICHHOW LICJIH U IIeJIM ¥ BEIOMPATh LIeTIM ¥ BBIOUpATh
BEIOMpATh BEIOMpATH ONTHUMAIIFHBIE CTIOCOOBI | ONTHMAJbHBEIE CIIOCOOBI
ONTHMAJIbHBIE ONTHMAJIbHBIE CLIOCOOBI | X PELICHUs, UCXOAS U3 | HX PELICHUs, UCXOAs U3
CIOCOOBI UX UX pEIeHHUs, UCXOISI U3 JCUCTBYIOIIMX JIEUCTBYIOINX
peLIeHus, UCXOAs U3 JICUCTBYIOIINX MPaBOBBIX HOPM, MIPaBOBBIX HOPM,
JIEWCTBYIOINX MPaBOBBIX HOPM, HMEIOLINXCS PECYPCOB M | UMEIOLINXCS PECYPCOB U
MIPaBOBBIX HOPM, HMEIOLINXCSl PECYPCOB U OTpaHUYEHUHC OrpaHHYeHHH
HUMEIOIIIXCS OrpaHUYECHUH HE3HaYUTECIILHBIMH
pecypcoB u 3aTpYAHCHUAMH
OrpaHUYEHUMN
F1.0.04 YK-2 - OOyuarommiics He Obyuarommiics cnabo OO0y4atontuiics ¢ Obyuarommiics
H.1 BIIAJIeCT BJIaJIceT HABBIKAMHU HEOOJIBITMH CBOOOJIHO BIIaJieceT
HaBBIKAMHOTIPEICTICH ompeneNeHus Kpyra 3aTpYAHCHUAMH HaBBIKaMH ONpeeTICHHS
WSl Kpyra 337124 B 3aj1a4 B paMKax BJIaJICCT HABBIKAMHU Kpyra 3aj1ad B paMKax
paMKax [IOCTABJICHHOW LI U OMpEeleNeHus Kpyra IIOCTABJICHHOW LI U
IMOCTaBJICHHOM OCInu 1 BI)I60pa OIITUMAJIBHBIX 3aJa4 B paMKax BI)I60pa OIITUMAJIbHBIX
BBIOOpA CIOCO0OB UX PEIICHUS, MOCTABJICHHOM IISTTH U CIOCOOOB UX PEIICHHUS,
OIITUMAJIbHBIX ucxonda u3 BI)I60pa OIITUMAJIbHbBIX ucxonda u3
croco0o0B UX JeHCTBYIOIIUX CIOCOOO0B UX pEIIeHHS, JeHCTBYIOIIUX

peIeHus, UCXOS U3 IIPaBOBBIX HOPM, UCX0nd U3 IIPABOBBIX HOPM,
JEWCTBYIOIINX HMEIOIINXCS PECYPCOB U JEHCTBYIOIINX HMEIOIINXCS PECYPCOB U
MIPaBOBBIX HOPM, OTpaHWYCHUH MIPaBOBBIX HOPM, OTpaHUYECHUN
HUMEIOIINXCS HMEIOIINXCS PECYPCOB U
pecypcoB OTpaHWYCHUN
OrpaHUYEHUHN

- UJI-1YK-3 OcyiecTBiaseT conuaibHOe B3aUMOJICHCTBUE U PEAIM30BBIBATH CBOIO POJIb B KOMaH/Ie

dopmupyembie KpuTepuu ¥ 1Ikana ONeHUBaHUS Pe3yIbTaTOB 00yYEHHS 110 AUCLIUIUTHHE
3VH
HenocraTounslii JlocTaTouHbIl ypOBEHD CpenHuil ypoBeHb Bricokuil ypoBeHb
YPOBEHBb
51.0.04 YK-3 - OO0yuaromuiics He OOyuarornuiics ¢iado OO0yuaromuiics ¢ OO0yuaromuiics ¢
3.1 3HAEeT OCHOBHBIE 3HAeT OCHOBHBIC HE3HAYUTEIbHBIMU TpeOyeMoii CTeTeHbI0
METOAbI COLIMAJIBHOI'O METOAbI COIITMAJIBHOTO OIINOKaMH U IIOJIHOTHI U TOYHOCTHU
B3aHMOHeﬁCTBHﬂ u B3aHMO}1€ﬁCTBHH n OTACIIbHBIMHA 3HAC€T OCHOBHEIC
peanu3anuu cBoei peaiu3aluy CBoel poiu npoOenamMu 3HaeT METO/Ibl COIIMAILHOTO
POJIM B KOMaHJIE ISt B KOMaHJIe JJIsI OCHOBHBIC METOJIbI B3aHMO/ICHCTBHS U
pereHus peLIeHHs CTaHIAPTHBIX COLIMATIBHOTO peanusaniy cBoei pou
CTaHJAPTHBIX 33724 B | 3a7a4 B COOTBETCTBUH C B3aHMOJICHCTBHS U B KOMaH/Ie IS
COOTBETCTBHH C HAaIPaBJICHHOCTBIO peanu3aniy cBoei posii | pelleHUs CTaHIapTHBIX
HaIpaBJICHHOCTBIO npodhecCHOHABHOM B KOMaHJIe ISt 3aj1a4 B COOTBETCTBUH C
npogeccHOHaNbHON JeSTEeIbHOCTH pELICHHs CTaHAAPTHBIX HAaIPaBJICHHOCTBIO
JIeSITeIIbHOCTH 3aj]a4 B COOTBETCTBHH C npodeccuoHabHOM
HaIrpaBJICHHOCTBIO ACATCIBbHOCTHU
npoQeCcCHOHATBHOM
JIeSITeIbHOCTH
b1.0.04 YK-3 - OOyuaromuiicst He OOyyatomiuiicst cnado OOyuaronuiicst ymeeT OOyuaronuiicst ymeeT
Vv.1 YMEET OCYILECTBIISATH yMeEEeT OCYLIECTBISTh OCYIIECTBIISTh OCYIIECTBIISTh
OCHOBHBIC METOJIbI OCHOBHBIC METO/IbI OCHOBHBIC METOJIbI OCHOBHBIC METOJIbI
COLIMATTLHOTO COLIMATIBHOTO COLIMANIBHOTO COLIMAIIBEHOTO

B3aUMOJICHCTBUS U
peanuzanuu cBoei
pOJIK B KOMaH€ IS
pelieHus
CTaHAapPTHBIX 3a/1a4 B

B3aUMOJICHCTBUS K
peanuzanuu cBoei posu
B KOMaHJI€e ISt
pEIICHHS CTaHTAPTHBIX
3aJ1a4 B COOTBETCTBUU C

B3aUMOJICHCTBUA K
peanuzanuu cBoei posu
B KOMaH/€e ISt
pelICHHs CTaHTAPTHBIX
3aJ1a4 B COOTBETCTBHUU C

B3aUMOICHCTBUSI K
peanuzainuu cBoei posu
B KOMaH/e It
PeIICHHs CTaHTAPTHBIX
3a71a4 B COOTBETCTBHU C

COOTBETCTBUH C HAIpPaBJICHHOCTHIO HaIpaBJICHHOCTHIO HAaIpaBJICHHOCTBIO
HaIpaBIEHHOCTHIO po¢eCCHOHATIBHOM po¢heCCHOHATBHOI po¢heCCHOHATIBHOM
npogeccHOHAIbHON JeATeIbHOCTH JIeSITEIbHOCTHC JIeSITENIbHOCTH
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JIeSITeIIbHOCTH HE3HAYUTEJILHBIMU
3aTpyJHEHUSIMU

b1.0.04 YK-3 - OOyyaromuiicst He OOyyatomuiicst cnabo OOyuaronuics ¢ OOyuaromuiics

H.1 BJIaJIceT HaBBIKAMH BJIaJIceT HaBBIKAMH HEOOJIBITMU CBOOOJIHO BIIaJieeT
OCYIIIECTBIICHUS OCYIIICCTBIICHUS 3aTpYAHCHUAMH HaBBIKaMH

OCHOBHBIX METOZIOB OCHOBHBIX METO/IOB BJIaJIceT HaBBIKAMH OCYIIIECTBIICHUS

COILIMATIBHOTO COLIMAJIBHOTO OCYIIIECTBIICHUS OCHOBHBIX METO/IOB
B3aMMOJICHCTBYS 1 B3aMMOJICHCTBHSA U OCHOBHBIX METO/IOB COLIMATIBHOTO

peanuzanuu cBoei peanuszauuu cBoei ponu COIIMAIBHOTO B3aUMOJEUCTBUSI U

pOJIM B KOMaHE IS
pelieHus
CTaHJAPTHBIX 33]a4 B

B KOMaHAC IJIsd
peuIcHuA CTaHAapTHBIX
3aJa4 B COOTBCTCTBHHU C

B3aUMOJICUCTBUS U
peanuzanuu cBoei poinu
B KOMaHe 11

peanuzainuu cBoei posun
B KOMaHJI€E I
pelieHns CTaHAApTHBIX

COOTBETCTBUH C HAaIpaBJIeHHOCTHIO peLIeHus CTaHAAPTHBIX | 3a7a4 B COOTBETCTBHH C
HaIpaBJIeHHOCTHIO npodecCHOHANBHOMN 3ajJ]a4 B COOTBETCTBHH C HaIpaBJIeHHOCTHIO
npogeccHoHaTbHON JeSTEeIbHOCTH HaIpaBJICHHOCTBIO npohecCHOHAIBHON
JeATeIbHOCTH npohecCHOHAIBHON JeATeIbHOCTH
JIeATeIbHOCTH

3. TunoBbie KOHTPOJIbHBIE 32/]aHUsI M (MJIM) HHbIe MATePUAJIbl, HEOOX0AMMbIe /IJIsl OLeHKH 3HAHM,
YMEHUIi, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH, C(POPMHUPOBAHHBIX B Mpo1ecce OCBOCHUS
JUCIUIINHBI

TunoBble KOHTPOJIbHBIE 3a/laHUsl U MaTepUalbl, HEOOXOIUMBIEC JUIS OLCHKU 3HAHUM, YMEHUH U
HaBBIKOB, CO/ICPIKATCS B yU€OHO-METOIMIECKHUX pa3padOTKax, MPUBEICHHBIX HIDKE.

1. boObuieBa, M.B. Opranu3zamusi 1 MEHEXKMEHT [ DJIEKTPOHHBIN pecypc] : METO. peKOMEeHAaluu
10 OPTaHM3ALMUA CAMOCTOSATENbHONU pabOThl JUIsl OOyYaroUIMXCcs 110 HalpaBieHUIo moarotoBku 35.03.07
TexHonorus nmpous3BOACTBA U MEPEPabOTKU CETbCKOXO3SIMCTBEHHOM MpoayKuuu, mpoduis: TexHonorus
IIPOM3BOJICTBA, XPAaHEHUsI U MepepabOTKU MPOIYKIMH KUBOTHOBOJCTBA U PAaCTEHUEBOJCTBA, YPOBEHb
BhICII. oOpa3oBaHusi OakanaBpuaT. @opma oOyueHus — 3aounasi. - Tpowunk: HOxHo-Ypanbckuii 'AY,
2020. — 32 c. Pexum pocryma: https://edu.sursau.ru/course/view.php?id=2841. Pexum pnocryma:
> http://nb.sursau.ru:8080/localdocs/ivm/00750.pdf

2. boOwmeBa, M.B. Opranuzanusi 1 MEHEKMEHT [ DIEKTPOHHBIA pecypc] : METOA. yKa3zaHUs K
MPAKTUYECKUM 3aHATUSM i1 O0ydYarommxcs IO HampaBieHuto moAarotoBku 35.03.07 Texnonorus
MIPOM3BOJICTBA U MEPEPAOOTKH CEITbCKOXO3SIMCTBEHHON MPOAYKINU,TPOduIh: TeXHOIOTHS TPOU3BO/ICTBA,
XpaHEeHUusT W TMepepadOTKH TMPOAYKIUU KUBOTHOBOJACTBA U PACTCHHUEBOJICTBA, YPOBEHb BBICII.
oOpa3zoBanus OakaaBpuaT. opma 00yueHus: — 3aouHast. - Tpourk: FOxHo-Ypansckuii 'AY, 2020. — 20
c. Pexmm  pmocryma:  https://edu.sursau.ru/course/view.php?id=2841. Pexxum  nocryma:
http://nb.sursau.ru:8080/localdocs/ivm/00749.pdf

4. Meroauyeckue MaTepuaJibl, ONpe/e/siloliye Mpoue1ypbl OLeHUBAHUS 3HAHMI, YMEHUI,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOIMX COPMHUPOBAHHOCTD KOMITETEeHIHI

B naHHOM pa3zziene METOAMYECKHE MAaTepHalIbl, ONPEACIIAIONINE TPOLEyphl OLICHUBAHNS 3HAHUM,
YMEHHM, HaBBIKOB M(MJIM) ONbITAa JAEATEIbHOCTH, MO AUCHUIUIMHE «OpraHuzanus U MEHEIKMEHTY,
IIPUBEIEHBI IPUMEHUTEIBHO K KAKIOMY U3 HCIOJIB3YEMBIX BUAOB TEKYIErO KOHTPOJI yCIIEBAEMOCTH U
MIPOMEXYTOUHOM aTTecTali 00y4aromuxcsl.

4.1. OueHo4HbIe cpeacTBA IS IPOBeIeHHS TeKYLero KOHTPOJIsA YCIeBaeMOCTH
4.1.1 YcTHBIH ONPOC HA MPAKTHYECKOM 3aHATHH

VYCTHBI Oonmpoc Ha MPaKTHUYECKOM 3aHSATUM HCIOJIb3YeTCsl JJI OLEHKHM KauyecTBa OCBOEHHUS
o0yJaromuMcsi OCHOBHOW MpodeccuoHanbHOM 00pa30BaTeIbHOM MpOrpaMMbl MO OTAEIBHBIM — TEMaM
OUCHMIUIMHBL. Tembl W miaHbl 3aHATUH (cM. MeroapazpaboTky «boObuieBa, W.B. Opranuzauus u
MEHEJKMEHT [DJIeKTPOHHBIN pecypc] : METOJl. yKa3aHHs K MPAKTHUYECKUM 3aHATHIM IS 00ydaroLInXcs
no  HampasieHuto  noarotoBku  35.03.07  TexHomoruss  MpOU3BOJACTBA U MepepabOTKH
CEeNTbCKOXO035MCTBEHHON MPOAYKLNHU, TpoQuiib: TexXHOJOrHsl MPOU3BOJCTBA, XpAaHEHUS U INepepaboTKH
MPOJYKIIMK >KUBOTHOBOJCTBA M PACTEHUEBOJCTBA, YPOBEHb BBICHI. 00pa3oBaHusa OakanaBpuar. Popma
o0yyenus — 3aoyHas. - Tpounk: Ixuo-Ypansckuii T'AY, 2020. - 20 c. Pexum
nocryma: https://edu.sursau.ru/course/view.php?id=2841; http://nb.sursau.ru:8080/localdocs/ivm/00749.pdf»)
3apaHee cooOmaroTcs oOydarommumcs. OTBET OIGHHMBAETCS OLEHKOW «OTJIMYHO», «XOpOILOY,
«yJlOBJIETBOPUTEIBHO» UM «HEYIOBJIETBOPUTEIBHOY.
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No OueHoYHBIE Cpe/iCTBa Kon u
n/n HauMEHOBaHHE
MHIUKATOpa
KOMITETCHINN
1 | Tema: «lIpuMeHeHHE pa3NIUYHBIX METOJOB  pa3pelmieHHs KOH(JIMKTOB  Ha NA-1YK-1
nepepadaThIBAIONINX IPEATPUATHIX) OcymecTBisieT
1. JlaTp XapakTepUCTHKY OCJIA0IECHUIO KaK OJHOMY M3 THIIOB CAMOOOOPOHBI MOUCK, KPUTHIECKUI
2. MoXHO OTHECTH YKIIOHEHHE KaK OJHOMY M3 THIIOB CAaMOOOOPOHEI? aHaJN3 ¥ CUHTE3
3. PaccMoTpeTh KanHUTYISIIUIO KaKk OJMH U3 CTHIIEH pa3pelIeHs KOH(INKTA. nHpopmanuy,
4. PaccMoTpeTs TOMHUHUPOBAHHUE KaK OJMH U3 CTHIEH pa3pelleHns: KOHQIIUKTA. NPUMEHSTH
5. JlaTbh XapakTepUCTUKY KOMIIPOMHUCCY KaK OJJHOMY M3 THIIOB COTPYJHUYECTBA. CHCTEMHBIH IT0JX0]
6. JlaTh XapaKTEepUCTUKY B3aUMO/ICHCTBHUIO KaK OJJHOMY M3 THIIOB COTPYJHUYECTBA. JUISL peILIeHUs
7. IlepeuuciauTh ceMb TANOB IIOKCKa ITyTEH B3aUMOICHCTBHSI. MOCTaBJIEHHBIX 3a/1a4
8. Kiaccudunuponars OCHOBHBIE TIOCHeNCTBUSl KoHGuuKTa. [lepeuncnurts
CYILECTBYIOIINE METOIbI YIIPABJICHUS NA-1YK-3
9. Uro o3HadaeT MOHATHE «METOMABI YIPABICHUI»? OcymecTBisieT
10. Ha 9rto opueHTHpOBaHA HAIPABIEHHOCTh METOJIOB yIIPABIICHU? COIMABHOE
11. Yro o3HauUaeT TEPMHUH «COAEPIKaHUE METOJOB YIIPABIICHIS» ? B3aNMO/IeIiCTBHE U
12. Yro o3Ha4WaeT TEPMHH «OpTaHH3AIMOHHAS (OpMa METOIOB YIIPABICHUSI»? pear30BHIBATH
13. B uéMm 3aKI04aroTcss SKOHOMHYECKHE METOIBI YIPaBJICHUS W B KakuX (opmax CBOIO POJIb B
OHU MPUMEHSIOTCS? KOMaHj1e
14. KakoBa CyTh OpraHM3aIlMOHHO-PACHOPSIUTEIBHBIX METOJIOB YIPaBJICHU?
2 | Tema: «DddexkTuBHOCTH KOHTpOJIS. ParimoHanbsHOe pereHne npooiemMb -1 yK-2
1. /laiire onpeneneHre NOHATHS KOHTPOJIb. Omnpenensier Kpyr
2. KakoBa posib KOHTPOJIS B yIIpaBiaeHUU? 3a/1a4 B paMKax
3. B 4em cocTouT B3auMOCBSI3b MEXAY IUIAHUPOBAHUEM U KOHTPOJIEM? MIOCTaBJIEHHOH LieNH
4. Kaxk opraHu3syercsi KOHTPOJIb Ha MPEIIPUITUN? U BbIOMpaeT
5. Kakne o0CTOATENBCTBA MOTYT IPUBECTH K HEOOBEKTUBHOCTH KOHTPOIIA? ONITHMAaJIbHBIC
6. Ilepeuncnure coneprkaHre OCHOBHBIX 3TAllOB PEANTN3ALMHU MPOIecca KOHTPOIIS. CIOCOOBI UX
7. Ha3soBute noBeneHYECKHE aCIEKTHI Pa3paOOTKU U BHEAPEHUS CUCTEMBI KOHTPOJIS. | PELICHUs, UCXOAS U3
8. B uem cocTosAT 0COOEHHOCTH OpraHM3alMyd KOHTPOJIA IS Pa3iIHIHbIX JIEUCTBYIOIINX
(hyHKIIMOHATIBHBIX 30H NPEAPUATHSA? TIPaBOBBIX HOPM,
9. PaccMoTpuTe OCHOBHOE COJIep)KaHHE KOHTPOJUTMHIA U BHITTOJHEHHBIE ()yHKIIUH. UMEIOIINXCS
10. Kaxkwue perieHus IPUHAMAIOTCS] HA PYTHHHOM YpOBHE? pecypcoB U
11. Kakwue peuieHuss IpUHUMAIOTCS aJallTallHOHHOM ypOBHE? OTrpaHUYECHUI
12. Kaxkwue perieHus IPUHAMAIOTCS HHHOBALIMOHHOM ypOBHE?
13. IlepeuncnauTe OCHOBHBIE OTalbl PAalMOHAIBHOTO pa3pelieHus] MpooJeM. Na-1VK-3
[epeunciute TUIBI PELICHUH U TPeOOBaHUsI, IPEIBSIBISIEMbIC K HUM. OcymecTsiser
14. Kakue MeTOABI IPUHATHUS pelreHuid Ber 3HaeTe? COLIMAJIbHOE
15. PaccmoTpeTp YpOBHM TPHHSTHS  pEUICHWI: PYTUHHBIH, CEJNEKTHBHBIH, | B3aHMMOJICHCTBHE
a/IaNTalOHHBIN, THHOBAIIMOHHBIH. peann3oBBIBaTh
16. IlepeuncanTe 3TANBl NPUHATHS PEIICHUH: YCTAaHOBJICHHE IPOOJIEMBI, BBISBICHNE CBOIO pOJIb B
(haxTOpOB M yCIOBHi, pa3paboTKa pPelIeHUH, OLIEHKA U MPHUHITHE PEIICHUSL. KOMaHjie

Kputepun ouenku orera (Tabs.) JOBOASTCS OO CBEACHMS OOydyaroOUIMXCs B Hadaje 3aHSATHIL.
OneHka o0bsBIsAETCS 00yJarONIeMyCsl HEIOCPEAICTBEHHO MOCJe YCTHOTO OTBETA.

Hxana Kpurepuu ouenuBanus
- 00YYaIOIIUIACS OJHOCTBIO 3HAET Y4eOHBIH MaTepHal, IPaMOTHO MOJIb3YeTCS TEPMHUHOIOTHEH;
- 00y4JaroIIUIACs yMeeT H3JIaraTh y4eOHbIH MaTepual B ONPEICICHHON JOTHYeCKOi
MOCIIEI0BaTEeIbHOCTH; aHAJIM3UPOBATh U 000011aTh HH(pOpMaLHio,

Orenka 5 - 00yJaromuiics BiaieeT HaBbIKaMU MJUTIOCTPALUH TEOPETHUECKUX TOTOKEHHH KOHKPETHBIMU
(oTyIM4HO) IpuMepamy;
- 00yJarOIIUICs JEMOHCTPUPYET CPOPMUPOBAHHOCTD U YCTOHYMUBOCTD 3HAHHUMA, YMEHHUN U
HaBBIKOB;

- o0ydaromuiics 10NycKaeT OAHy-ABE HETOYHOCTH NPU OCBELICHUH BTOPOCTENEHHBIX BOIIPOCOB
- o0ydaromuiicst 3HaeT yueOHBII MaTepual, rpaMOTHO I0JIb3yeTCsl TEPMUHOJIOTHEH, UCIIBITHIBAET
HE3HAYUTEJbHBIC 3aTPYIHEHNUS TIPH €T0 M3JI0KEHHH;

- o0Oyuaronuiicss yMeeT u3Jjararb y4eOHBIH MaTepHal B ONpeJIeNIeHHON JIOTHIeCKOH
MOCIIEI0BATENBHOCTH, AOIYCKast OTAEJIbHbIE HETOYHOCTH, HE HCKaXKalolhe CoJiepKaHUe OTBETA;
aHAIIM3UPOBATh M 00001IaTh HHOOPMAIIHIO,

- 00yJaromuics B OCHOBHOM BIIAJICCT HABBIKAMH WILTFOCTPAIINU TEOPETHUCCKUX MOJI0KESHUH
KOHKPCTHBIMU NIPpUMEPaMU, B OTACIIbHBIX CJIyYasiX UCHBIThIBAA 3aTPYAHCHUA

Orenka 3 - oOyuaromuiicst c1abo 3HaeT yuyeOHBIH MaTepHal, UCTIBITHIBACT 3aTPYIHEHHS IPH €T0 N3T0KESHHH;
(YIOBJIETBOPUTEIHHO) | - oOyJarommiics ¢1abo mposiBIIIET yMEHHUS 10 M3JIOKEHUIO Y4eOHOTO MaTepuala, HapymaeT

Ouenka 4
(xopormo)
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Ilxana Kpurepnn onennBanus

00001aer HHpOPMALHIO,
KOHKPETHBIMH IIPUMEPAMH, UCIIBITHIBACT 3aTPYAHCHHS

HAaBBIKOB

JIOTUYECKYIO MOCIEeI0BAaTEIbHOCTD U3JI0KEHUS, IOMMYCKAeT HETOUHOCTH; C TPYIOM aHAJIU3UPYET U
- oOyyaromuiics c1abo BiIajgeeT HaBBIKaMH WLTIOCTPAIIH TEOPETUIECKHUX ITOJIOKCHUH

- 00yJaromuiCs B IEJIOM AEMOHCTPHPYET HEAOCTATOYHYIO CPOPMHUPOBAHHOCTD 3HAHUH, YMEHUH 1

- 00yJaromuics He 3HaeT y4eOHBIH MaTepua;

Orenka 2

HCYAOBJICTBOPUTCIBHO
( A P )npnMepaMH;

- 00yJaromuiics He MPOSABISIET YMEHHS [0 aHAJIN3Y U 00001IeHII0 HHPOPMAITNH;
- 00y4aIOIIUICs He BllaJieeT HaBbIKAMH HIUTFOCTPALUH TEOPETHIECKIX MOJIOKSHUH KOHKPETHBIMH

- o0ydaromuiics: 1eMOHCTPUPYET HeC()OPMUPOBAHHOCTh 3HAHNUH, YMEHUH M HaBBIKOB.

4.1.2. TectupoBanue

TectupoBaHHe HCIONB3YETCS U OICHKM KadyecTBa OCBOCHHMS OOYYalOUIMMCS OCHOBHOM
npodeccuoHanbHOM 00pa3oBaTeNbHON MPOrpaMMbl IO OTIEJIBHBIM T€MaM WJIM pa3zesiaM TUCIUIUIMHBIL.
Tect mnpexacraBisier co00il KOMIUIEKC CTaHAAPTU3UPOBAHHBIX 3a/1aHUH, IMO3BOJISIOUIMNA YIIPOCTUTH
MpoLEAYPY U3MEpPEHUS 3HaHUN U yMeHui oOyuatomuxcs. O0y4aronmMcst BbIJAIOTCS TECTOBbIE 3a1aHUS C
(GopMyYITHPOBKOW BOIPOCOB M MPEIVIOKEHHEM BBIOpAaTh OJWH TPABWIBHBIA OTBET M3 HECKOJIBKUX

BapUaHTOB OTBETOB.
TecToBbIe 3aMaHUs

OPEANpPHUATHEM, IEPCOHATIOM, SABISETCS ...
a) MPaKTUIECKOM MICUXOJIOTHEH

0) MEHEPKMEHTOM

B) aHAJIM30M XO3SIUCTBEHHOH JEATEILHOCTH
I') IpeANPUHUMATENECTBOM

2. | Menemxep — 370 ...

a) MOHKHOCTHOE JIMIIO,
INOAYUHCHHUHU

0) ropUIUYECKOE JIHIIO, BIA/ICIONICe HH/MBUAYAIbHBIM IPEIIPHITHEM
B) OpraHu3arop

T) IpeIPHHAMATEID

UMEIoIee  CrelanbHoe 00pa3oBaHue U JIOACH B HPSIMOM

3. | K npuHIMNIam KiaccHueCcKOM MIKOMIbI YIIPABIEHHUSI OTHOCHT ...
a) eIMHOHAYaINe

0) aKTUBH3ALMIO COMAILHON MOTHBAIIMHY TPYAA

B) HOPMHPOBAHUE TPyJa

I') CIIeHaIN3alHI0

4. | K npuHOIMnaM HIKOJBI HAyYHOTO YIPaBJIECHUS! OTHOCHT ...
a) COIMAIbHYIO MOTHBAIIUIO TPyJa

6) HOpMHpOBaHHE Tpyna

B) €IMHOHAdJajHe

T') CHIeNHaNIN3aINI0

5. | "VauBepcanpHbIC" pazpaborannsie A. ®Daiionewm,
NPEJCTABISIOT ...

a) IIKOJY HAyYHOTO YIPABICHUS

0) KOy YeTIOBEYECKUX OTHOIICHHHA

B) LIKOJIY ITOBEAEHYECKUX HAYK

I') KJIACCUYECKYIO KOy YIPaBICHUS

TMPUHIATIBI MCHCI>)KMCHTA,

6. | MeHeKMEHT onpeIeNsieTcs Kax ...

a) Hay9HO OO0OCHOBaHHOE, BEPOSATHOE CYXKJICHHE O OyAyIIeM OpraHu3aIuu

0) MHTETPallMOHHBINA MPOIECC 00CCIIEUCHUST OPTaHN3aM MaTepUATLHBIMUA PECYPCaMH,
000pyI0BaHNEM U T.]I.

B) KOJIMYECTBEHHAS ¥ KAY€CTBEHHAS OIIEHKA PE3yNbTaToOB Pa0OTHl OpraHU3aluu

I) MHTETPAlMOHHBIA  MPOIECC, C  MOMOIIBID  KOTOPOro  Mpo(dhecCHOHATBHO
MOATOTOBJIEHHBIE CIEIUAINCTH! (POPMHUPYIOT OPTAaHM3AIUH U YIIPABIISIIOT UMHU

No OlLieHOYHBIE Cpe/iCTBa Kon 1 HanmeHnoBanue

/m WHAUKATOpa
KOMIICTCHIIUN

1. | Yacth ympaBieHus 3KOHOMHKOM, PACHPOCTPAHSIONIAs CBOE BO3JCHCTBUE HA YIIPABICHHE NJ-1YK-1

OcymiecTBiIsIeT OUCK,
KPUTHICCKUN aHAJH3 U
CHHTE3 HHPOPMALIUH,
MIPUMEHSATH CHCTEMHBIN
TTOJIXO JUISL PEIICHUS
IMOCTaBJICHHEIX 3aJa4
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OrneHouHbIE CpECTBA

KO,Z[ U HAMMCHOBAHUC
HUHAWKATOpa
KOMIICTCHIIH

K ¢yHKIMSIM MEHEIKMEHTa MOKHO OTHECTH ...

a) IIaHUPOBaHKE, OPTaHU3alLUI0, MOTUBAIUIO, KOHTPOJIb

6) MoieTpOBaHue, HKCIIEPUMEHTHPOBAHUE, AaHKETUPOBAaHHUE, IPOTHO3UPOBAHHE

B) SKOHOMHUECKUE, OPTaHU3alMOHHO-PACTIOPAUTENbHbIE, COIIMATbHO — IICUXOJOrHYec-
KHe, IPaBOBbIE METO/IbI

r) GyHKIHMOHAIIBHBIE, JINHEHHbIE, IITa0HbIe, TUBU3HOHAIBHBIE CTPYKTYPHI YIIPaBICHUS

ConepxaHueM (YHKIIMH OpPTraHU3alUd SIBISCTCS ...

a) MpOBE/ICHHE TUIAHEPOK, COBEIAHN I

0)yJeT BHITIOTHEHUS 3aJaHUN

B) aHaJIM3 [IPOM3BOJCTBEHHO - XO3HCTBEHHOW ESTENbHOCTH MPEATIPUATHS
T) CO3[aHKEe CTPYKTYPHI YIIPABICHHUS

Lenp GpyHKIHHA KOOPAUHUPOBAHUS — ITO ...

a) IPOBEpKa MPaBUIBHOCTH PabOTHI CHCTEMBI yIIPABICHUS

0) obecnieueHre CHHXPOHHOM PabOThI BCEX YUYACTHHKOB YIPABICHHS
B) OINpe/eIieHUe NEPCIIEKTHB Pa3BUTHS OPraHU3aln

T') CO3aHHEe CTPYKTYPHI YIPABICHHS TIPEIIPHIATHEM

10.

ObecrieueHre COTIIACOBAaHHBIX ACHCTBUI YIIPABIIOMIEH W YHPABISIEMOUW CHCTEM - 3TO
pe3yAbTaT BBITOTHEHUS (DYHKIWH ...

a) TUTAaHNPOBAHUSA

0) opraHm3anuu

B) MOTHBAITUU

T') KOOPIMHUPOBAHUS

NA-1YK-1
OcyIecTBsEeT MOUCK,
KPUTHICCKHUI aHATIHN3 U

CUHTE3 HHPOPMALIUH,
MPUMEHSTH CUCTEMHBIN
TOJIXO/ JUTSL PEIICHUS
MOCTABJICHHBIX 3a/1a4

11.

K nmumarOCTHEIM M HpO(beCCI/IOHaJ'IBHLIM Ka4eCTBaM TOII- MCHCKECpa HE OTHOCI/IT(FIT)CH

a) TMOKOCTh, TUIIJIOMAaTHYHOCTh

6) onTUMalbHOE  COOTHOIICHHE
CaMOKPUTHIHOCTH

B) CTpeMJIeHHe K Npo(eCcCHOHaIbHOMY CaMOCOBEPIICHCTBOBAHUIO M JINYHOCTHOMY POCTY
T') 4YyBCTBO KOJUIEKTUBU3MA U COLIMAJIbHAsI HAIPABJICHHOCTh JICUCTBUN

MEXJIYy  YpOBHSMU  CaMOYBEPEHHOCTH U

12.

2. MeHemKephl IpeANPHHUMATEIBCKOTO THIIA

a) o0MagaroT XOpomIel ClIoCOOHOCTRIO «ITOJJHIMATh OOEBOH TyX», yOeKIaTh
0) monararoTcs MPEUMYIIECTBEHHO HA OMBIT U UHTYHIUIO

B) YMEIOT MHOTO TOBOPHUTH M MAaJIO CIyIIATh

') HETATUBHO OTHOCSITCS KO BCEMY HOBOMY

13.

HeBep0OanbHbIii METO]] KOMMYHUKAIIMH — 3TO ...
a) MOAYJIALHS TOJI0CA M MHTYHUIIUS

0) MICbMEHHOE COOOIICHHE

B) JienoBast Oecena

T') pa3roBop 1o TeneGoHy

14.

K MPUHIUITY ACJIETUPOBAHUA MOJTHOMOYHM OTHOCHUTCS TMPUHIMUII ...
a) ruOKoCcTH

0) COOTBETCTBUS NPaB U 00SA3aHHOCTEN

B) YETKOT'0 (D)YHKIIMOHAILHOTO Pa3rpaHUYEHUsI

T) CrelHaIn3aiu

J1) SKOHOMUYHOCTH

15.

[IpenmymecTBamMu ACLEHTPANIN3AMN YIIPABICHUS SIBISETCS ...

a) yIy4IlleHHe TTOJTOTOBKH PYKOBOIHUTENIEH pa3HbIX YpOBHEH

6) BO3MOXHOCTh DPYKOBOJCTBY BBICIIETO 3BE€Ha OCTAaBUTH 3a CO0OH OOJNBIIYI0 YacTh
MOJIHOMOY M1, HEOOXOUMBIX JUIsl IPUHATHS PEIICHUI

B) MOBBIIIeHNE () (HEKTUBHOCTH MPOIecca MPUHATHS PeIICHUN
I) yIy4IIeHHe TOATOTOBKH  PYKOBOAWTENEH  pa3HBIX
3¢ GEKTUBHOCTH IPOIIeCcca IPUHSITHS PEIIeHUI

YpOBHEH, IOBBILLICHUE

16.

OTBETCTBEHHOCTH — 3TO ...

a) peleHne, BOSHUKAIOMINX IMPOU3BOJICTBCHHBIX 3a/1a4

0) 00s13aTENBCTBO OTBEYATH 32 YIOBICTBOPUTEILHOE Pa3pelICHUEe HMEIOMINXCS 33139
B) BBITIOJIHEHUE JIOJDKHOCTHBIX 00513aTEIHCTB

T') CHOCOOHOCTH OTBEUYATh 33 IPUHSITHIC PEIICHUS

Ha-1 VK-2
OmnpepensieT Kpyr
3a/1a4 B paMKax
MMOCTaBJICHHOH LIENIH U
BBIOMpacT
OITUMAJILHEIE CIIOCOOEI
WX PEUICHHUS, HCXOMI
13 JEHCTBYIOIUX
MIPAaBOBBIX HOPM,
HUMEIOIIIXCS PECYPCOB
U OTpaHUYEHU

20




n/n

OrneHouHbIE CpECTBA

KO,Z[ U HAMMCHOBAHUC
HUHAWKATOpa
KOMIICTCHIIH

17.

K BHyTpeHHelH nepeMeHHON OpraHu3a OTHOCHUTCH ...
a) TeXHOJIOTHS

0) 3aKOHOJIATCIILCTBO

B) KOHKYPEHIUS

T) HOTpeduTenn

18.

K npoueccyanbHbIM TEOPHSIM MOTHBALIUK OTHOCUTCS TEOPHS ...
a) Macnoy

0) ['epubepra

B) CIIPaBENTHBOCTH

T) OKUJAHUS

19.

CornacHo Teopuy MOTHBanMU Macioy K nepBOHa4aIbHBIM TOTPEOHOCTSIM OTHOCSTCS ...
a) pusnonormueckue moTpedHOCTH

0) conmansHBIE TOTPEOHOCTH

B) SKOHOMHUYECKHE OTPEOHOCTH

T) MTOTPEOHOCTH B YBOKCHUH

20.

CocTosiHEE  HANPSDKEHUSA,
BO3AEUCTBUM — 37O ...

a) 6ose3Hp

6) cTtpecc

B) KOH(ITUKT

r) Ipo)eCcCHOHANbHAsT HEIPUTOJJHOCTh

BO3HHUKAOIIEE Yy UYCIOBEKa IIOA BIUAHUEM CHIBHBIX

na-1 yK-2
OmnpepensieTr Kpyr
3aJa4 B paMKax
MOCTABJIEHHOH LIeNu 1
BBIOUpacT
ONTHMAJIBHBIE CIIOCOOBI
HX PEIICHHMs, HCXOS
13 JEHCTBYIOILUX
MIPaBOBBIX HOPM,
HMEIOIINXCST PECYPCOB
U OTpaHUYEHUuN

21,

1. I1nansl, Ha3bIBaEMbIE «IIJITAHAMH TEKYILEH JESTeIbHOCTIY W «IUIAHAMH PUOBLII -
310 ...

a) MporpaMMBbl LIEJIEBOT0 XapaKkTepa

0) MIaHbl Pa3BUTHS OPraHU3alMK HA CPOK OT OJJHOTO TOAA JIO TISITH JIeT

B) TAKTHYECKUE [LTAHBI

T) OM3HEeC-TITaHbI

22,

[TnaHbl, BaXHEHIINM cOep)KaHUEM KOTOPBIX CITyKaT NEPCIIEKTHBEI COBEPIICHCTBOBAHMS
MPOU3BOJICTBA, TIEPEXO] K HOBBIM TEXHOJIOTHSIM, - 3TO ...

a) IpOrpaMMBI [IEJIEBOTO XapaKkTepa

0) maHbl Pa3BUTHS OPTaHU3AIMU HA CPOK OT OJHOTO TOAa JI0 MSTH JIET

B) TAKTUYECKHE TUIaHBI

T) IUTaHBl Pa3BUTUSA OpraHU3allMK HAa CPOK OT MATH JI0 JECSITHU JIeT

23.

MGTOI[OM (I)OpMaJ'ILHOFO IJIaHUPOBAHMA, HCIIOJIB3YEMOI0 It obecrieueHus
COTIAaCOBAHHOCTH MCKAY Pa3/IMYHbIMU IUIAHAMU WU PACIIPCACIICHUEM PECYPCOB, ABJISACTCA

a) aJanTHBHBIN CTPAaTETHYECKUN TUIaH

0) TakTUYECKUH TUTaH

B) pa3pa00TKa OCHOBHBIX HallpaBIEHUH NEATEIHHOCTH
r) pazpaboTka OIOIKETOB

24,

K Bugy cimyx0 cTpaTerndeckoro IIaHUPOBAHUS OTHOCHUTCH ...
a) CHJIbHAs LIEHTpallbHas CIyk0a MIIaHUPOBAHUS

0) meHTpasbHas CIyX0a ITaHUPOBAHHS

B) JCIEHTPAIM30BaHHas CIIy*k0a IIaHMPOBaHUS

T') MapKETHHTOBAs CcIyx0a

25.

OrepaTHBHOE YIIPaBICHUE IPOU3BOJICTBOM PeaIU3yeTcs depes. . .
a) IEHTPBI IPUOBLTH

0) cTparernyeckue X035 HCTBEHHBIE OIPa3/ICICHUS

B) OTIEJBI CTPATETMYECKOr0 IIAHUPOBAHHUS

T) JoYEepHHE MPEATIPUATHS

26.

OcHoBHOH Henbto crpareruu BebkuBanus HE sBnsercs
a) ajanTanysg K peIHKY

0) OTKa3 OT CTaphIX METOAOB XO3HCTBOBAHMS

B) o0ecrieueHre pecypCcHOTO MOTeHIINAA

') yBEJIHUYCHHE J0JI PhIHKA

27.

K Bunmam neneit komnaaun HE oTtHOCSTCH ...

a) 0TI PBIHKA

0) MPOU3BOAUTEIHLHOCTH

B) uHaHCOBas CTaOMILHOCTD

T') yBeJIMUEHHE OJIar0COCTOSHUS BCETO YEJIOBEUECTBA

NI-1YK-3
OcymecTBisieT
COLIMAJIbHOE
B3aUMOJCHUCTBHE U
peanu30BHIBATH CBOIO
POJIb B KOMaH/IE
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No OIIGHO"IHLIC CpeacTBa KO,Z[ U HAMMCHOBAHUC

n/n HMHAMKATOpa
KOMITCTEHIINU
28. | K xauecTBeHHOMY METO/y IPOrHO3UPOBAHUS OTHOCUTCS METOX ... UA-1YK-3
a) SKCTPATOJIALUY TPeHa OcymecTBisier
0) perpecCHOHHOro aHanIK3a COLHUAaNIbHOE
B) 3KCHEPTHBIX OLIEHOK B3aUMo/IeiicTBHE U
T') 9KOHOMHUKO-MaTeMaTHYECKOTO MOJIEINPOBaHUS peanu30BBIBaTh CBOIO
29. | K oOmielt KOHKypeHTHOW CTpaTeruH OTHOCHTCH ... poJb B KOMaH/e
a) CITUsTHUE

0) muddepeHmanys

B) OTJICJICHHE

T') NOIJIONIEHUE

30. | IIponecc BBegeHUS HOBLIECTBA HA PHIHOK Ha3bIBACTCH ...
a) MHHOBAIMeH

6) koMMeplanu3ale

B) HHHOBAITUOHHBIM JIAaTOM

T') HOBOBBEICHHEM

I[lo pe3ynpraTaM TecTa OOyYaromEeMyCsi BBICTABJISETCS OICHKA «OTIHMYHO», «XOPOIIOY,
«YZOBJICTBOPUTEIBHO» UITU «HEYOBJICTBOPUTEIHLHO.

Kputepun onenuBanusi orera (Tabi.) HOBOAATCA [0 CBEACHUSA OOyYarOIIUXCS OO Hayaia
TEeCTUPOBaHUsA. Pe3ynbTar TECTUPOBAHUS OOBSIBISACTCS OOYYAIONIEMYCS HEIOCPEICTBEHHO IIOCIE €ro
CIAa4H.

IMkana Kpurepnn onennBanns (% npaBHJIbLHBIX 0TBETOB)
Orerka 5 (OTINYHO) 80-100
Orenka 4 (xopoio) 70-79
Orierka 3 (YIOBICTBOPHUTEIBHO) 50-69
Ornenka 2 (HEY0BJIETBOPUTEITHHO) MeHee 50

4.1.3. OueHka BbINOJHEHUS] HHAUBHAYAIbHBIX JOMAIIHUX 3a1aHMii

WuauBuyalibHbIE JOMAIHUE 33/1aHUS BBITOJHAIOTCS OOy4YaroIIMMUCS B BUJE MHIMBHUIYaJIbHbBIX
3aJJaHUi 110 TeMaM CaMOCTOSATEIBbHON PabdOThl M B BUJAE pelIeHHs MpoecCHOHANBHBIX 3amaq. Kaxmbrii
oOydaroluiics noinydaeT WHAMBUIYAIbHOE JOMaIlHee 3ajaHue (cM. MeTopa3paboTky «bobbuieBa, 1.B.
Opranmzainis 1 MEHEIKMEHT [DJeKTPOHHBIA pecypc] : METOJA. PEeKOMEHIAlUM IO OpTraHu3alluu
CaMOCTOSITENIbHONH paboThl [uId o0ydaromuxcs MO HampasieHuto noArotoBku 35.03.07 Texnomorus
MIPOM3BOJICTBA UM  NEepepabOTKU  CENbCKOXO3SIMCTBEHHOM  mpoAykuumu, mpoduns: TexHomorus
IIPOU3BOJICTBA, XPAHEHUS U MEepepabOTKU MPOIYKIHMU XHUBOTHOBOJACTBA U PACTEHUEBOJICTBA, YPOBEHBb
BBICII. OOpa3zoBaHusi OakanaBpuar. @opma oOyueHus — 3aouHas. - Tpowurk: FHOxno-Ypansckuii ['AY,
2020. — 32 c. Pexum mocryma: https://edu.sursau.ru/course/view.php?id=2841. Pexum gocryna:
http://nb.sursau.ru:8080/localdocs/ivm/00750.pdf»), camMOCTOSTENbHO BBIMOIHIET €ro BO BHEydeOHOE
BpEMs U JIOKJIAIbIBAET PE3YNBTAT HA MPAKTUYECKOM 3aHITHH.

Ne OueHoYHbIE CpesICTBA Kon u HanmeHoBaunue
n/n HHAUKaTOpa
KOMIIETCHI[UU
1 Pazgen 1. OpranuzanmoHHble NPOLIECCH MEHEDKMEHTA U-1YK-1
WnnuBuayansHoe omaliHue 3aganue Nel. OcyuuecTBisier

Beibepure u3BectHoe Bam mpeanpusartie, ykaxure ero cdepy eATEIbHOCTH,| MOUCK, KPUTUYECKHUM
OpraHU3aLOHHO-TIPaBoOBYIO dopmy. ChopMyTupyiiTe MUCCHIO 3TOTO NpeAnpuATHa. JlaHHbIe| aHaIM3 U CMHTE3

0 MPEIIPHUSITHH 3aHECUTE B TAOIHUILY: uHpOpMaIIUH,
Cdepa OpraHu3anuoHHO- Muccus MIPUMEHSTh
JIEATENBPHOCTH mpaBoBas hopma CUCTEMHBIN IOAXO,

JUTSL pETICHHSI
MTOCTaBJICHHBIX 337124

NunuBuayanbHOe AoMaliHue 3ajaHue Ne2.

IMposenqure CBOT — ananu3 BBHIOPAHHOTO MPEANPHUATHA. 3alONHUTE MaTpHUIly, yKa3aB
BO3MOXKHOCTH M YIPO3bI CO CTOPOHBI BHEUIHHMX (PaKTOPOB, CHIIBHBIE M CJIa0bleé CTOPOHBI
MIPEANPUSITHS.

ITocne 3anoyiHeHUs] MaTpHIBl YCTAaHOBHTE ITapHbIE KOMOMHAIMU M cOpMyIHpyiTe Ha HX
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OCHOBE CTpaTernyecKie HalpaBJIeHUs pa3BUTHS BEIOPAHHOTO TPEIIIPHSTHSL.
WunuBunyansHoe nomamraue 3aganue Ne3.

Ha ocHOBe pe3ynpTaToB BBHIMOMHEHHS | W 2 3aJaHUS IMOCTPOUTE «IEpPEeBO IENel» IS
BBIOPAHHOTO MPEATPHUATHS, CHOPMYIMPOBAB IENH B CICAYIOMHUX cdepax: ITOXOAbl, B
OTHOIICHUH PabOTHl ¢ KIMEHTaMH, B OTHOIICHUHM PabOTHI C COTPYIHHUKAMH, B OTHOIICHHH
COIMATBHOW OTBETCTBEHHOCTH.

CdhopmynmupoBaHHBIE [IENN TEKOMIIO3UPYITE Ha 2 YPOBHSL.
CBOT — ananmn3 BEIOpPaHHOTO MPEITPHITHS

BosmoxnoCcTH Yrpo3sl

CubHbIC CTOPOHBI

Cnabble CTOpOHBI

Paznen 2. YrpasneHue rpynnamMu U KOHQIMKTaMH

WnnuBuayansHOe noMaliHue 3agaHue Nel.
Mexay MeHemXepaMH TPENNpUATHS W MOKyHaTelIsIMH €ro MPOAYKIMH CYIIECTBYET
B3aUMOJICICTBHE, XapaKTep KOTOPOTO MPEACTABIICH B CXEMeE:

ITOBY/IUTEJILHBIE ITPOYUE
DOAKTOPBI PA3ZIPAXXUTEJIN
Tosap OKOHOMHUYECKHE
Ilena HayuHo-TexHU4eCKHE
Metoas! paclpoCTpaHEHUs ITonutnueckue
CrumMmynupoBaHue cObITa KynsrypHBIe
v
“QEPHBIU SIIUK”
CO3HAHUE ITOKVITIATEJIA
IIpouecc
XapaKTepHCTHKI MIPUHATHE
MOKyTIaTeNs pelieHue
MOKyHaTeneM

v
OTBETHBIE PEAKIIMU ITOKYIIATEJIA
Bri6op:
e TOBapa
® Mapku
e juepa
[ ]
[ ]

BPEMEHH MOKYIKH
00beKTa MOKYNKH

Bonpocui:

1. Bce nu BpeMeHHbIE KOHTAKTHl MEHEKMEHTa M MOTpebuTeneil NmpomyKiuu (yciyr)
MIPEANIPUSATHS YUTCHBI B JaHHOH cxeme?

2. Yo, o BamieMy MHEHHIO, 3/1€Ch HEOOXOANMO JIOTIOIHUTH?

3. OO0ocHy#iTe CBOM OTBETHI U NPEICTABLTE OTBETHI B BU/IE KOHCIIEKTA.

WnnuBuayansHOe AoMaliHue 3ajanue Ne2.

Jnst BBIOpaHHOTO TPENNpHUATHsS (OpraHW3aliM) pa3padoTaliTe NMPOEKT OpraHU3alMOHHOMN

CTPYKTYpBL. J{is aToro:
VYKakuTe 3a1add, KOTOpbIe HEOOXOAMMO PEas30BaTh I JOCTHXKCHHS IOCTaBICHHOMN
Lenu

2. VYkaxure Bce QYHKINH, KOTOPbIE HEOOXOAMMO BBIIOIHSATD JJIsl IOCTHXKEHUS 33/1a4.

VYKakuTe  yIpaBICHYECKHE 3BEHbS M HCIIOIHHUTEICH, KOTOphle OyIyT BBIIOIHSATH

yKa3aHHbIC (DYHKIIHH.

Pacnpenenute Bce ynpaBiieHIE€CKHE 3BEHBS 110 YIPABICHYECKHM YPOBHSIM.

Pacnpenenure Bcex UCIOTHUTENEH.

N300pa3ute Ha pUCYHKE CXEMY OpraHU3allMOHHOM CTPYKTYPBHI.

VYKkakuTe TUI OPraHU3aLUOHHON CTPYKTYpPBI, €€ MPEUMYILIECTBAa U HEAOCTATKH.

I/IHIH/IBI/II[yaJ'ILHOS JIOMalIHue 3amanue Ne2.

PazpaboTaiiTe IpOEKT CUCTEMBI CTUMYIMPOBAHUS Ul OJHOW KAaTETOPUH COTPYAHHUKOB (IO

BEIOpAaHHOMY BaMH paHee NpeAnprsThio). Pe3ynsratel odopmuTe B Tabime:

| Bun ctumynupoBanus | PopMma CTUMYIUPOBAHUS |

w

No ok

Ha-1yK-2
Omnpenensier Kpyr
3a7a4d B paMKax
MOCTABJICHHOM IIETTH U
BBIOUpacT
ONTUMAITLHBIC
crocoOBI UX
peLICHUs, UCXOIS 13
JIEHCTBYIOIIMX
TIPaBOBBIX HOPM,
AMEIOIINXCS
pecypcoB u
OrpaHUYEHUN
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"DKOHOMHYECKOE

Heskonomuueckoe

grwdhdEROOMODNDE

WnpuBuayansHOE nomantHue 3ananne Ne3.
[IpumMuTe perieHne 0 BEIOOPE METOOB YIIPABICHUS B CICTYFOIINX CUTYAIUX |

1.

Jlo pyKOBOZACTBA JOLUIM CIYXH (MMEOLIHe MO cOO00i OCHOBaHHME) O TOM, YTO OJMH M3
MIEPCIIEKTHUBHBIX COTPYAHUKOB COOMpaeTcs yXOIUTh W3 opraHuzaiuu. Ilpm 3TtoM OH
oOnajaer LEHHBIM ONBITOM, HHpopMmanmeid u T.. [Ipeanomaraemas mnpudyuHa —
COTPYIHHMK CuuTaeT ceOs HEOIGHEHHBIM IO 3aciyraM. Ero yxom MOeT moBiedb 3a
c000if yxo1 ere HeCKOIBKUX PaOOTHHUKOB.

ITo wtoram paGoOTHI KOMITaHUS BEIIEIWIIA JUI CTUMYJIUPOBAHUS OpHUIrapl Hala aukoB 50
ThIcAY pyoOnei. B Opurame 5 demoBek, Opuragup pacrupenenni CpeAcTBa IOPOBHY
(xaxxgomy o 10 TeIcsS4 pyOneii), 4eM BBI3BaJl OOJBIIOE HEJAOBOIBCTBO U KOH(DIMKTHYIO
CHTyallHIo B Opuraje.

OmuH M3 COTPYJHUKOB MNPEONPHATHS ITOCTOSHHO OIA3AbIBacT Ha paboTy, IPH 3TOM
CChUIASICh IIOCTOSIHHO HAa pasjinyHble IpuuuHbl. IIpu 3TOM Jpyrue COTpYAHUKH
BBICKA3bIBAIOT HEAOBOJLCTBO MO OTHOIICHUIO KaK K CaMOMY OIIa3AbIBAIOUIEMY, TaK U K
TOMY, YTO HUKAKUX MEpP K JAHHOMY COTPYAHUKY HE IPEINPUHUMAETCS.

WuauBuayansHoe qoManiHue 3aganue Ne3.

Pabota MeHemKepa ¢ KaapaMu, CYMTAIOT CIIEIHAINCThI, 3aKITI04aeTCsl B TOM, YTOOBI:

BBIPA)KaTh 3aMHTEPECOBAHHOCTh MEHEIKepa B 03HAKOMJICHHMM C MHEHUSMH U OLEHKaMHU
COTPYIHHUKOB (DHPMBI;

co31aTh OOCTaHOBKY, B KOTOpOH pPaOOTHMKH MOTYT Oe300S3HEHHO BBICKA3BIBATH CBOE
MHEHHE;

yIydIIaTh BHYTpU(GHUPMEHHbIE KOMMYHHUKAIIH;

BBIABJIATH NMPOOIEMHBIE O0JIACTH M HANPABIATh YCHINS HA pPa3pelieHHe KOH(INKTOB,;
OIepaTUBHO OOHOBJIATH MH(MOPMAIHIO M aKTYaJIM3UPOBaTh 0a3bl JaHHBIX MO TPYLY;
oleHUBaTh 3 (HEKTUBHOCTD U JIEHCTBEHHOCTHh KOPIIOPATHBHOM TOJIUTHKHY;
CHOCOOCTBOBATh YIYYIICHUIO aTMOC(EPhI KOOTIEPALMH 1 COTPYIHHYECTBA;

OTIpEeNIeNATh HAIIPABJICHNE COBEPIICHCTBOBAHUS OPraHU3aLUH TPyJa U yIpaBICHUS;
BOBJICKaTh MEPCOHAN B pEIICHHE KOPIOPATHBHBIX 3a/Jad U MOJAEPKHUBATh YYyBCTBO
OTBETCTBEHHOCTH 332 5KOHOMHUECKHH ycTeX (PUPMBI.

Bonpocwi:

1.

Kak BBl momaraere,
MEHEIDKMEHTa  371eCh
KOHKPETHU3UPOBATH)?
[IpuMeHUTETPHO K POCCHHCKOW MpaKTHKE Ha KaKWe OCOOCHHOCTH M OOCTOSTEIhCTBA
CIeyeT JienaTh YHOp B YIPaBJICHHH YeJIOBEYECKHMHU PeCypcaMy KOMIaHHUU?

BCC JIM OCHOBHBIC HaAIIpAaBJICHUA ACATCIBHOCTU KaApOBOTO
0003HAYECHBI nim YTO-TO YInymeHo (HOCJ'IC,Z[Hee

na-1 ¥K-2
Omnpenenser Kpyr
3a1ad B paMKax
[IOCTABJICHHOM LIE€TH U
BEIOHpaeT
ONITUMAITEHBIE
crocoOBI UX
peLIeHus], UCXOAs U3
JIefcTBYIOIIUX
MPaBOBLIX HOPM,
UMCHOIIUXCA
pecypcoB u
OrpaHUYEHUN

Paznen 3. ®yHkuuu ynpaBieHusI B MEHESDKMEHTE

WunuBuayansHoe gqomaniaue 3aganue Nel.
PazpaboTaiiTe MpOeKT peaiM3anny TPeX BUIOB KOHTPOJIS: MPEABAPUTEIBHOTO, TEKYLIEro U
3aKJIIOUUTENILHOTO. Pe3ynbraTsl oopmuTe B TabOIHIE:

Bun xontpons Mepompusitus B Hcnonb3oBanue
paMKax BHIa pe3yNbTaToB
KOHTPOJIS KOHTpOJIS

1. IIpenBapuTebHbIi: 1.

- orbop  KaHmupmara  Ha | 2.

BaKaHTHYIO  JIOJDKHOCTb B | 3.

BBIOpaHHOM BaMH panee | 4.

HpeNpUSITHI (1OIKHOCTD

yKa3aTb)

2. Texyumii: 1.

- KOHTPOJIb 32 COCTOSIHUEM | 2.

TPYAOBOM  jAuCUMIUIMHBI — Ha | 3.

BalleM NPEANPUSITHH 4,

Ua-1YK-3
OcymecTBisieT
COLIMAJIbHOE
B3aUMOJCHUCTBHUE U
peann30BBIBATH CBOKO
poJIb B KOMaHjie
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3. 3aKIIIOUNTENbHBIN: 1
- aHaJM3 ToBapoobopoTa 3a rox | 2.
(BBIpYYKH OT pealn3aluy yciyr, | 3.
TOBapOB) 4,
MNupuBuayansHOE JoMalHue 3anaHue Ne2.

Pa3pabotaiiTe mPOEKT CHUCTEMBI KOHTPOJII HAa BBIOpAaHHOM BaMu mpeanpustud. OObeKT
KOHTPOJISL BRIOEPHUTE CaMOCTOSTEIbHO. Pe3ynsraTel oopmute B TaOIHIE:

OOBEKT KOHTPOJIA Bun xoHTpONS Conepxanne
(TPyHOBO#1 KOJIICKTHUB, KOHTPOJIS
TpyZIOBasi AUCLUIUIMHA, 1. TlpexBapuTeIbHBIH
NpUOBIIb, BRIPYUKA, 2. Texymmuit
JIOKaJIbHBIC AKThI 3. 3aKIIOuNTETbHBIN
NPEANPUSTHS U AP.)

NupuBuayansHOe qoManiHue 3aganue No3.
Celiuac 0co00e 3HaYCHUEC MMEET KOHTPOIb 3a BBIINOJIHEHUEM IUTAHOB MpeAmnpusTus. Ero
nenb - yOemuThes B JOCTMDKCHMM HAMCUCHHBIX —PE3YyNIbTaTOB  (3aIUTaHUPOBAHHBIX

nokaszareineif). KoHTpomb ocymiecTBiasieTcss BBICIIUM PYKOBOACTBOM M PYKOBOICTBOM AJ-1YK-3
cpemrero 3BeHa ¢upMBL [Ipu HEOOXOAMMOCTH NMPUHUMAIOTCS PEIICHHS 110 HUCTIPABICHUIO OcymecTBiseT
noJsioxkeHus. [Ipoliecc KOHTPOJIA 32 BHIMOJIHEHNUEM IUIAHOB BKJIIOYAET CIEAYIOIINE 3TAIbIL: COLIMAIBHOC

1 OTAII: YcraHoBIeHHE KOHTPOJIBHBIX MOKa3arener. "Hero Mbl XOTHM 10CTHYB?" B3aHMO/ICHCTBHUE U
2 OTAII: VYTouHEeHHe MoKa3aTenae PeIHOYHON AedTeNnbHOCTH. "UTo npoucxoaut?" PEaIM30BEIBATE CBOIO
3 OTAII: Amnamus npozenanHoil padorsl. "[louemy Tak npoucxonur?" pOJIb B KOMaH/e

4 OTAIIL: Ilocnenyromue xoppekrupyromme aeiictBus. "UTo HyXHO caenarbh A

UCTIpaBJICHUS MOJIOKEHUs?"

Bonpocuwi:

1. Kakosa, no BamieMy MHEHHIO, pOJb KOHTPOJIS, €T0 COBEPIICHCTBOBAHUS B On3Hece?

2. Kakue 0coOEHHOCTM B OpraHu3alldd KOHTPOJS 32 JESITENbHOCTHIO NPENNpUSTUS B
LIEJIOM U 3a JEeSTEeNbHOCTh €ro COCTABHBIX 3BEHBEB XapaKTEPHBI AJIS POCCHHCKON
MPaKTUKHU?

3. Kaxkue sTamsl u 3meMEHTHI KOHTPOJIS, 110 BalleMy MHEHHIO, HMEIOT 0c000e 3HaYeHHe
JUIsl 00ecTieYeHHs] BBICOKOTO KOHEYHOTO X03HCTBEHHOTO pe3yibrara paboTsl GUPMBI?

KpI/ITepI/II/I OLCHUBAHUS HWHAWUBUAYAJIBHOI'O JOMAITHETO 3aJdHUs - «3aYTCHO», «HEC 3aYTCHO».

IIxaxa

Kputepuu ouennBanus

Orenka
«3aYTEHO»

- 00OyJaromMiics MOJHO COCTaBMJ MHAMBHIYyaJbHOE JIOMAIIHEE 33JaHNE, YUYTCHBI BCE MapaMeTphl 3a/laHus,
TIPOM3BEACHHI BcE TPeOyeMble pacyeThl

- paboTa BBINOJIHEHA TTOJTHOCTHIO CAaMOCTOSTENHHO O/ PYKOBOJICTBOM IIPETIONABATEIS;

- o0yuaromuiics MOXXeT 0OBSICHUTH BCE TEPMUHBI U TTOHSTHS, HCIONB30BaHHbIE B pa3padoTKe;

- oOywaromuiicsi MoOXeT O0OOCHOBaTh BCE IIPEMJIOKEHHS B  pa3paboTKe  COOTBETCTBYIOIIMMHU
IIPOU3BEICHHBIMH pacyeTaMu;

- [TOKA3bIBaeT 3HAHNE OCHOBHBIX MOHATHI TUCIUIUIMHBL, TPAMOTHO MOJIB3YETCS] TEPMUHOJIOTHEN;

- BJIaJIeeT HaBBIKAMU MPHHATHUS PEIICHUH, INIAHNPOBAHUSI U KOHTPOJIS pabOTHI KOJIIEKTHBA,

- IEMOHCTPHUPYET CIIOCOOHOCTH paboTaTh B ABTOPCKOM KOJIIEKTHUBE;

- pU PpEUICHWH WHIUBHIyaJdbHBIX 33JaHUIl TPOSBIAET CIOCOOHOCTH HCIOJB30BAHUSA OCHOB
HKOHOMHUYECKHMX 3HAaHUH B Pa3iIMuHbBIX chepax AesTeIbHOCTH,;

- TIPOSIBISIET yMEHUE aHAIM3UPOBATh M 0000maTh MH(POPMAINIO, HABBIKH CBS3HOTO ONMCAHMS SBICHUH U
MIPOLIECCOB;

- IGMOHCTPHPYET CPOPMUPOBAHHOCTh M YCTOHYMBOCTD 3HAHNH, YMEHNH 1 HABBIKOB;

- MOTYT OBITb IONyIICHBl HE3HAYNTENbHBIC HETOYHOCTH, KOTOPBIE MOXKET HCTIPABHTh.

Orenka
«HE 3aYTEHO

- 00yJarouIMcst HE MPE/ICTABICHONHIUBH Iy JIbHOE JIOMaIIHee 3aJjaHue W
MIPE/ICTaBICHHOCHHANBHUAYAIBHOE JOMAIIHEE 33/1aHIe HE COOTBETCTBYET BHIOPAHHOMY BapHaHTY;

- 3aJJaHUE CJENIaHO OOYYarOIIMMCS HE CaMOCTOSTENbHO: HE MOXET OOBSICHUTb PacueToB, TEPMHHOB, Ha
BOTIPOCHI NPETNO/IaBaTeNIsl OTHOCUTENBHO PEIICHHS OTBETUTh HE MOJXKET;

- po6enbl B 3HAHWAX OCHOBHOTO IPOTPAMMHOTO MaTepuala, MPHUHIUIHAIBHBIE OMMOKN MPHU OTBETE Ha
BOTIPOCHI;

- He cpOPMHUPOBAHBI KOMITETCHIINH, OTCYTCTBYIOT COOTBETCTBYIOINE 3HAHUS, YMEHUS ¥ HABBIKU.

4.2. Ilpouenypsbl ¥ OLlEHOYHbIE CPEACTBA /IJIsl IPOBeIeHUS IPOMEKYTOYHOM aTTeCTAlMH

3auer

4.2.1. 3auer ¢ OLEHKOM
aBigercs  (GopmMol  OLEHKM  KadyecTBa OCBOEHMSI  OOy4yaroUMMCSl  OCHOBHOM

HpO(I)CCCI/IOHaHBHOI\/'I 06pa3OBaTCHBHOﬁ IporpaMmsel IO pa3aciiaM AUCHUIIINHBI. IIo pe3yjibTaTaM 3a4cTa
o6y11a}01ueMycs[ BBICTABJIACTCA OLCHKA «3a4YTCHO» WM «HE 3a4YTCHO», OLICHKA «OTJIHUYHO», «XOPOIIO»,
«YHAOBJICTBOPUTCIIBHO», KHCYAOBJICTBOPUTCIIBHO» B CJIydac 3a4€Ta C OLIEHKOM.
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3ayeT C OLIEHKOH IMPOBOAUTCS MO OKOHYAHWU YTEHUS JIEKUUH W BBIIOJIHEHHUs J1aOOPaTOPHBIX
(mpakTHUECKUX) 3aHATHH. 3aueT C OLEHKOW TNPUHUMAETCS MPENoAaBaTeNIIMU, MPOBOJUBIIUMHU
nabopaTopHbIe (MPAKTHUUECKUE) 3aHATUSA, WIM YUTAOIUMHU JIEKLUU 1O JAHHOM AucuuIuIMHE. B ciydae
OTCYTCTBHSI BEAYILETrO IMPENoAaBaTelis 3aueT ¢ OLCHKON MPUHUMAETCs MperojaBaTesieM, Ha3HAUYCHHBIM
pacriopsbkeHHueM 3aBeyrolero kageapoi. C paspelieHus 3aBeyomero kadeapoi Ha 3a4eTe ¢ OLEHKON
MOJKET MPHUCYTCTBOBATH IpENojaBaTeNb Kadeapsl, MPUBICYCHHBIA A MOMOIIM B IpUEME 3ayera ¢
OILICHKOM.

IlpucyrctBHe Ha 3adere IpenojaBareneil ¢ Apyrux kagdeap 0€3 COOTBETCTBYIOIIETO
pacropsKeHUs PeKTopa, IPOPEKTopa Mo yueOHoH padoTe win AekaHa GaKyabTeTa He JOIMyCKaeTCsl.

®opma(pl) NpPOBEACHHS 3a4yeTa C OLEHKOH(YCmHbIU onpoc no 6uiemam, mecmuposanue)
OIpeAeIsIIoTCs Kaeapoil 1 JOBOIATCS A0 CBEACHUS 00yUaroLINXCsl B HaUalle CeMecTpa.

Jlis npoBezieHUs 3aueTa ¢ OLIEHKOM BeXylIMi IpernojaBaTellb HaKaHyHE I10JydaeT B JeKaHaTe
3a4eTHO-9K3aMEHAIIMOHHYI0 BEIOMOCTb, KOTOpas BO3BpAlIaeTCs B JEKaHAT TIOCIE€ OKOHYAHUS
MEpONPUATHS B IEHb IPOBEICHUS 3aUeTa WIM YyTPOM CIIEAYIOIIEro JAHS.

OOyuatomecss pu SBKE Ha 3a4eT C OLEHKOH 00s3aHbI UMETh MpHU cede 3a4eTHYI0 KHIKKY,
KOTOPYIO OHU NPEABSABISIIOT IIPENO01aBaTellIo.

Bo Bpems 3auera c OIEHKOH OOydYaromMecss MOTYT I0JIb30BAThCS C Pa3peIICHUs] BEIYIIErO
IpernojiaBaTessi CIPaBOYHOM M HOPMATMBHOM JMTEpaTypod, JPYTMMH IOCOOMAMU MU TEXHUUYECKUMHU
CpEICTBaMU.

Bpems noaroroBku oTBeTa B yCTHOM (pOopMe MpH cllaue 3ayeTa ¢ OLEHKOM JTOJIKHO COCTaBIIATh HE
meHee 20 MHHYT (IO JKETAHWIO OOYYaIOMIErocss OTBET MOXKET OBITh JOCPOYHBIM). Bpemsi orBera - He
6omnee 10 MuHyT.

[IpenomaBaTento MPeAOCTABIISETCS MPABO 33aBaTh OOYYAIOUIMMCS JOMIOJHUTEIBHBIE BOIIPOCH B
paMKax IporpaMMbl JUCLUIUIMHEL.

KadecTBeHHast OLleHKA «3a4TEHO», BHECEHHAs B 3aUETHYIO KHIDKKY M 3a4€THO-3K3aMEHALMOHHYIO
BEZIOMOCTb, SBJISICTCS PE3YIbTATOM YCIIECIIHOTO YCBOEGHUS Y4eOHOro MaTepuaa.

PesynbraT 3adera ¢ OLIEHKOH B 3a4€THYIO KHW)KKY BBICTABISICTCS B JICHb IPOBEACHUS 3adyeTa B
IPUCYTCTBUM camoro oOyuvaromerocs. IIpernonaBaTenu HecyT NEepCOHANbHYI0 OTBETCTBEHHOCTH 3a
CBOEBPEMEHHOCTh M TOYHOCTh BHECEHUS 3aIMCEl O pe3ysIbTaTax MPOMEKYTOYHOM aTTeCTAI[H B 3a4ETHO-
HK3aMEHAIlMOHHYIO BEIOMOCTb U B 3a4€THBIE KHIKKH.

Ecnu oOyuarommiicsi sIBUICS Ha 3a4€T C OIEHKOH M OTKAa3ajCs OT MPOXOXKICHHS aTTEeCTAllUd B
CBSI3U C HEIMOJTOTOBJICHHOCTHIO, TO B 3a4E€THO-9K3aMEHAIIMOHHYIO BEZJOMOCTh €MY BBICTABIISIETCS] OLIEHKA
«HE 3a4TEHO» U OILIEHKA «HEYIOBJICTBOPUTEIHHO.

HesiBka Ha 3a4eT oTMe4aeTcs B 3a4€THO-3K3aMEHALMOHHONW BEZJIOMOCTH CJIOBAMU «HE SIBUJICSI.

Hapymienne AWCHUIIIMHBI, CIHCHIBAHWE, WCIIOJNB30BAaHUE OOYYAIOUIMMHCS HEpa3pelIeHHbBIX
NeYaTHBIX M PYKONHUCHBIX MaTepUaAOB, MOOMIIBHBIX TelIe(pOHOB, KOMMYHHKATOPOB, IUIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB M JPYTUX BUAOB JINYHOH KOMMYHUKAITMOHHOW M KOMIBIOTEPHON TEXHHUKH BO
BpeMs 3aueTa 3amlpelieHo. B ciiyuae HapymeHus 3TOro TpeOoBaHMS IpenojaBaTelb 0053aH yJaUuTh
00yYaroIerocst U3 ayIuTOPHH U TIPOCTABUTH EMY B BEJIOMOCTH OIICHKY «HE 3a4TE€HOY.

OOyuarouMesl, He CHABUIMM 3aueT C OLEHKOM B YCTaHOBJIEHHBIE CPOKH IO YBaXKUTEIbHOM
pUYMHE, HHIUBUIYaJIbHBIE CPOKH MTPOBEICHUS 3aUeTa OMPEACIISIOTCS JeKaHOM (aKyIbTeTa.

OOyuaromyecs, HMEIOIIME aKaJEeMHMUYECKYI0 3aJ0JDKEHHOCTb, CHAlOT 3a4eT B  CPOKH,
ompenenseMble  YHUBepcHTEeTOM. HWHGopMamuss o0 JHKBUAAIUHK 33J0JDKEHHOCTH OTMEYaeTcsi B
HK3aMEHAIlMOHHOM JIUCTE.

JlomyckaeTcsi ¢ paspemieHHs AeKaHaTa M JIOCpPOdYHas chada 3adeTra C OIEHKOH C 3aIHchio
pe3yabTaTOB B 9K3aMEHAIIMOHHBIN JIUCT.

WHBammap! ¥ JIAIA C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3JI0POBBSI MOTYT CIIaBaTh 3a4€ThI B CPOKH,
YCTAQHOBJICHHbIE WHIUBHIYaJbHBIM Yy4eOHBIM IUTaHOM. WHBamMapl W JMLIA C OrPaHUYECHHBIMH
BO3MOYKHOCTSIMH 3/IOPOBBSI, HMEIOIIME HAPYIICHUs OMOPHO-ABUTaTEIBHOTO arapara, JOMYCKAlTCs Ha
aTTeCTAllMOHHbIE UCIIBITAHUS B COITPOBOXKICHUN aCCUCTEHTOB-COMPOBOKIAOIIHX.

[Tporienypa mpoBeneHUS MPOMEKYTOUYHOW AaTTECTAllMU I OCOOBIX CIy4aeB W3JI0KEHA B
«[TomoxxeHNH O TEKyIIeM KOHTPOJIE YCIEBAEMOCTH M IMPOMEXYTOUHOM aTTecTaluu O0yJaromuxcs Mo
OIIOIl 6axanaBpuata, crneuuanutera u maructpatypel» DPI'BOY BO HOxHo-Ypansckuit ['AY
(IOYpI'AY-I1-02-66/02-16 ot 26.10.2016 1.).
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Ne OrneHouHbIE CpeACTBa Kon u HanmeHnoBanue
HMHIUKATOpa
KOMITCTEHIINU
1 1. CymHOCTb, comepkaHne ® crenuduka ynpaieHus. KilodeBble KaTErOpHH NIa-1YK-1
KOHIETILINH yTIPABICHHUS. OcymecTBIseT MOUCK,
2. CymHOCTh 1 0COOSHHOCTH YIIPaBICHIECKON AEATEIEHOCTH. KPUTHICCKUN aHAJH3 U
3. MenemxmeHT: Tun yrpapieHus. OcoOEHHOCTH POCCHICKOTO MEHEKMEHTA. CHHTE3 NHPOPMAaINH,
4. Twumel Mozeneit 1 OpraHnu3aIiii MEHEeIKMEHTA. MIPUMEHSTh CUCTEMHBIN
5. OOmwe moaxoas! B TEOPUH YIPABICHUS. TIOJTXOJT IJISl peIICHIUS
6. IIpenpicropus Hayku ynpasieHHs. OCHOBHBIE IIKOJIBI HAYKH YIIPaBICHUSI. MIOCTABJICHHBIX 3a/1a4
7. PasBuTne ynpaBneH4yeckoi Mbicau B Poccun.
8. IlpuHuMNBI ynpaBieHus.
9. Muccus opranu3anuy.
10. Llenu opranu3anmu.
11. Crparerus v TakTHKa yIIpaBIICHHS.
12. CymmHocTs u knaccuduranus GyHKIUH yIpaBIeHUS.
13. IInmaHupoBaHME U OpraHU3anXs Kak (yHKIUN YIIPaBICHHUS.
14. ®ynkuwns xourpoms. TexHonorus KoHTpost. TpeOoBaHUs — KpUTEPHH KOHTPOJIS.
15. Konkpernsle ¢GyHKOMH yHOpaBlIeHHS. MaTpuyHOe pacupeneneHne (yHKIHN
YTIpaBIECHUSL.
16. Cucrema ynpasneHus. OCHOBHBIE €€ SJIEMEHTHI H TOJICHCTEMBL.
17. Ouenka »>(QEKTUBHOCTH CUCTEMBbl ympaBieHUs. HaleKHOCTb CHCTEMBI
yIpaBIeHUsL.
18. Crpykrypa yIpaBiCHUS U €€ OCHOBHBIC DJICMCHTHI.
19. OcHOBHBIE TUTIBI CTPYKTYP YIPABIICHHUSI.
20. Jlvneiinas, (QyHKUMOHANbHAS, JIMHEWHO — (YHKIHMOHAIbHAs CTPYKTYDBI
YNIPaBIECHUS, UX TOCTOMHCTBA U HEAOCTATKH.
21. MarpruyHas ¥ AWBU3HOHANBHAS CTPYKTypa ymnpasieHus. Mx nocromHcTBa M
HEJJOCTATKH.
22. MexaHU3MBI YIPaBICHUS: CPEICTBA U METOIBI YIIPABICHUSL.
23. DKOHOMHMYECKHH MEXaHN3M YIPaBICHUS.
24, AIMUHHCTpaTHUBHBIE METO/BI YIIPABICHNUSI.
25. Pernamenrauusi ympasieHus. [lonoxxeHne O CTPYKTYpHOM MOJpAa3AeNeHUH U
JIOJDKHOCTHAsI MHCTPYKIIUS.
26. CouunalibHO — IICUXOJIOTHYECKUE METO/IBI YIIPABICHHS.
27. Knaccudukanus 1 XapaKTepUCTHKA HJIEMEHTOB COIIMOJIOIMYECKOr0 MeXaHH3Ma
yIpaBIEHUS.
28. CounoMeTpHyecKHil aHaTN3 TPYTIIHL.
29. Knaccudukamys u XapaKTepUCTHKa 3JIEMEHTOB IICHXOJOIMYECKOT0 MEXaHH3Ma
yIIpaBIECHUSL.
30. IIpomecchl ynpaBieHus: MOHSITHE, CBOWCTBA, OCHOBHBIE ATAIbI OCYIIECTBICHHS.
2 31. Twumsl nporeccoB yIpaBIeHUS. HUa-1 yK-2
32. YmpaBneHYecKHe pelIeHus: MOHATHE, KIacCH(pUKaIys. Omnpenensier Kpyr
33. IIpouecc npUHATHS yNIPaBICHYECKUX PEIICHUH. 3a7a4 B paMKax
34. Mopesnu U METOIbI IPUHATHS YIIPABICHUYCCKUX PEIICHHUH. MOCTaBJICHHOM LENH U
35. CymiHocTh BaacTu. YIpaBsieMOCTh Kak (hakTop BIACTH. BBIOMpaET
36. Tumomnorus BiacTy. ONITUMAJIEHBIE CTTOCOOBI
37. Tlpupona v NpUYMHBI KOH(IINKTOB. UX pEILEeHUs], UCXOAS U3
38. Twursl KOH(IUKTOB. JIEACTBYIOIINUX
39. Meroasl ynpaBineHuss KOHGMIMKTOM. CTHIM pa3pelieHHs MEXINYHOCTHBIX MPaBOBBIX HOPM,
KOH(IJIMKTOB. HMEIOIINXCS PECYPCOB
40. Crpecc n ynpaBlieHHE UM B JEITEILHOCTH PYKOBOANTEIIS. 1 OrpaHUYeHUH
41. JImnepctBo. TUIBI OTHOIICHUI TUIEPCTBA.
42. Konuenuumu nuaepcrsa. Teopuu IUIEPCKUX Ka4eCTB.
43. KoHuenuuu JuaepcKoro moBeaeHus..
44. MoTHuBanus AeATEIbHOCTH YEIOBeKa.
45. CopneprxaTelbHbIE TEOPHH MOTHBAIIHH.
46. TlponeccyalibHble TEOPUH MOTHBALIUH.
47. KomMmyHHKaIMU B yripaBieHUH. THUIBI OpraHU3alMOHHBIX KOMMYHHKAIH.
48. KoMMyHHKaI[MOHHBIE CTHIIH B ynpaBieHnu. HeBepOanbHas KOMMYHUKAIIHUS.
49. KoMMyHHKaTHBHBII ITPOIIECC B yIpaBieHHH. BUbI ceTell KOMMYHHKaIHH.
50. Twumsl «0apbepoB)» KOMMYHHUKAIUI B YIIPABICHUH U OOLIHE TPaBHiIa OCTPOCHHS
3¢ PEKTUBHBIX KOMMYHHKAIHH.
51. Cucrema ynpaBieHUs IEPCOHATIOM.
52. OcobeHHOCTH M KyJIbTypa YNpaBIEHYECKOTO TPYZAd, OCHOBHBbIE HANpaBJICHHS
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panMoHaILHOM €ro OpraHu3aIiy.
53. OrneHka pe3ynbTaTHBHOCTH TPYAa PyKOBOJMTEINEH U CHIENAICTOB.
54. Bpewms pykoBoautess u 3p(HEKTHBHOCTE €T0 UCIIOIh30BaHUS.
55. Menemxkep — npodeCCHOHANBHBIN YIIPABIISIOIIHA.
56. TpynoBoii KOIJIEKTHB KaK OOBEKT YIpaBICHUS.
57. CoumnaibHO-TICHXOJIOTHYECKUE aCTIEKTHI YIPaBICHNUS.
58. Ympapnenne neiaoBoi Kappepoi PyKOBOIHUTEIIS.
59. DOtuka nenoBeix oTHomeHHH. [loHsTHE "THKETA" B COBpEMEHHOM OOIIECTBE.

60. Konuenuus OpraHU3aIMOHHON KYJIBTYpBI: MOHATHE, CTPYKTypa H
cojiepxanue. Pa3Butue opraHu3alluOHHON KyJIbTYpBHI.
61. ®opMmsbl BacTH: BIacTbh, OCHOBaHHAs Ha NMPUHYXICHUH, BIIACTh, OCHOBAaHHAS Ha UA-1YK-3
BO3HArpaxJaeHUH, IKCIIepTHas BlacTh. Bnusaue. Xapusma. OcymiecTiser
62. ®opmbl BacTH: 3aKOHHasl (TpaJULIMOHHAs) BIACTh, STaJOHHAs BiAacTh (BJacTh COLIMAJIBHOE
npumepa). Bausaue. Xapusma. B3aUMOJICHCTBUE U
63. OCHOBHBIE TEOPHH JIUAEPCTBA: TEOPHS BEIMKUX JIFOACH; KOHIETIHS JTUIEPCKOTO | PEaln30BhIBATH CBOO
MOBEJCHHUS; CUTYallMOHHBIM MOIXO. pOJb B KOMaHJIE
64. CaMOMECHIDKMEHT: HCKYCCTBO YIIPaBIATH c00OH; HCKYCCTBO — YIPABIATH
opraHu3anuei.

65. DddexTrHBHOE caMOyIIpaBICHHUE.

66. EBpormeiickas n aMepHKaHCKas IIKOJBI CTHIIS PYKOBOACTBA.

67. Teopus “X” u Teopus “Y”.

68. Opranuueckue pyHKIUN PYKOBOANUTEIISL.

69. Apanrtanus cTuieil pyKOBOJCTBA K JICIOBBIM CHTYaIHSIM.

70. OcHoBHBIE TIOHATHUS (PPEKTUBHOCTU YIPABICHHUSI.

71. DddexTrBHOCTD QYHKIMIH MEHEIKMEHTA.

72. Db heKTHBHOCT B3aUMOICHCTBHS C ICTIOBBIM U (DOHOBBIM OKPYKECHHEM.

73. Tlokazartenu 3¢ (peKTHBHOCTH yIpaBICHUS.

74. Tlogxonpl K pacdeTy mokaszarenel 3pPpeKTHBHOCTH YIIPaBICHHUS.

75. Ouenka S(GGEKTUBHOCTH  YIpaBlieHHWA. Pa3MUYHBIE METONUKH  OICHKU
3((HeKTUBHOCTH yIIpaBICHUS.

76. DdeKTHBHOCTh TPOLECCOB yOpaBieHUsA. OD(P(GEKTUBHOCTh BCEH CHCTEMBI
YIIpaBJICHUSL.

77. CoumnanbHas v dKoOHOMHYECKas 3 (HEKTHOCTh MEHEIIKMCHTA.

78. Jlnarpamma orieHKH 3(()EKTUBHOCTH YIIPABJICHUS (IPUYHMH U PE3yIbTATOB).

79. DKOHOMHKO-CTATUCTHUECKME UM MaTeMaTHYecKue MeTonsl (opMaiu3anuu
oLeHKH 3P PEKTHBHOCTH yIIPABICHUS.

80. OmnpeneneHue rogoBOro SKOHOMHYECKOro 3(h(eKTa OT BHEIPEHHS MEPOIIPHSTHHA
110 HAyYHOH OpTraHM3aIlMUyIPABIEHYECKOTO TPYy/Ia.

81. Meron oueHKH OOIIEH KOHOMHH OT BHEIPCHUS MEPONPHUATHH MO HAyIHOU
OpTaHM3aIM{ YIPaBICHUECKOTO TPY/Ia.

82. Omnpenenenne cpoka OKyImaeMOCTH U3/IEPKEK YIIPABICHYECKOT0 XapakTepa.

83. DddexTuBHOE ynpasieHne nepconanoM. Cucrema yrnpasJieHHUs IEPCOHATIOM.

84. OcHOBHBIE TPUHIUIEI U TpeOOBaHMSI K (DOPMHUPOBAHMIO CHCTEMBI YIPaBICHHS
HIePCOHATIOM.

85. JomxHocTHass  WHCTpyKuusi.  DyHKIMOHanbHble  oOsi3aHHOCTH.  [IpaBa.
OTBETCTBEHHOCTh. Y CIIOBUS paboThl. Bo3HarpakaeHwusl.

86. Opranuzauusi M HajJaXUBaHHE OOpPATHOW CBS3M MEXIY pPYKOBOJHUTENEM U
ucnojHuTteseM. IlepcoHanbHbIM MOAXOM K KaKIOMY UCIIOTHUTEIIO.

87. Onpenenenue noustus crpecc. [I[puunHBI CTPECCOB B OpraHuU3alIyy.

88. Crpeccosrit CTWIb JKU3HU. He CTPECCOBBII CTHJIb JKU3HU.
duznonornyeckuepeakuy Ha crpece. [Icuxonornueckue peakuny Ha cTpecc.

89. OpraHuzannoHHbIE N3MEHEHMS. Yupasnenne OpTaHHM3aIMOHHBIMHU
MU3MEHEHUSIMH.

90. Mopaenp yCIENIHOTO MPOBEACHUS OpPraHU3allMOHHBIX W3MeHeHHud. BosneiicTBue
Ha CTPYKTYpPY BIAcTH. Peakius CTpyKTyphl BIACTH.

[Ixana u KpUTEpUHU OIICHUBAHUS OTBETA 00YJAIOIIEroCs MPEACTaBICHBI B TAOIHIIE.

[Mkana Kpurepuu ouennBanus

Onenka - 00yJaroIIMICS MOJTHOCTBIO YCBOMI yUeOHBIH MaTepua;
«3a4TeHOY / - TOKA3bIBAET 3HAHNE OCHOBHBIX MOHITHH AUCIUITINHBI, TPAMOTHO TIOJB3YeTCS TePMUHOJIOTHEH;
5 (OTIU4YHO) - IPOSIBIISIET YMEHHE aHAIM3UPOBATh U 0000I1aTh HHPOPMAITUIO, HABBIKH CBSI3HOTO OMTUCAHUS

SIBJIGHUH U NIPOLIECCOB;

- IEMOHCTPUPYET YMEHUE U3J1araTh MaTepuall B ONPEIEIEHHON JOrn4ecKon
MOCJIE0BATENLHOCTH;

- IMIOKA3bIBACT YMCHUC WTIOCTPUPOBATH TCOPETHUCCKUE TTOJIOKCHUA KOHKPETHBIMU IPUMEPAMU;
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- IEMOHCTPUPYET CPOPMHUPOBAHHOCTD M YCTOWIMBOCTh 3HAHUH, YMEHUI U HABBIKOB;
- MOTYT OBITh JJOMYIICHBI OJIHA-/IBE HETOYHOCTH IPHU OCBEIICHHH BTOPOCTEIICHHBIX BOIPOCOB.

OrneHka «3auteHo» / |- OTBET yIOBJIETBOPSIET B OCHOBHOM TPEOOBAHUSM HA OIICHKY «5%», HO [PU 9TOM UMEET MECTO

4 (xopo1o) OJIMH U3 HEAOCTATKOB:
- B YCBOCHHMHU Y4eOHOI0 MaTepuaia AOMyIeHbI TPOOeIibl, He NCKA3UBILHE COACPIKAHUE OTBETA;
- B M3JIOXKCHU U MaTepralia JOMYIICHbl HE3HAYUTEIbHbIE HETOYHOCTH.

OmeHKa «3a4TeHO» / |- 3HAHHE OCHOBHOTO IIPOTPaMMHOT0 MaTepHaIa B MUHIMAJIEHOM 00beMe, MOTPEITHOCTH
3 (YIOBIETBOPHUTENBHO) |HENPUHINIHMAIGHOTO XapaKTepa B OTBETE Ha 9K3aMEHE: HETIOJIHO WIIM HETIOCIIE0BATEIbHO
PacKpBITO CoAEep KaHNEe MaTepHaia, HO OKa3aHo 001ee TOHUMAaHNE BOIIPOCOB;
- IMEJINCH 3aTPYAHCHUS WM JAOMYIICHBI OLINOKY B ONPE/ICIICHUN TTOHATHH, HCIIOIb30BAHUH
TEPMHHOJIOT MU, OTTMCAHHUH SIBJICHUH M TIPOIIECCOB, HCIIPABJICHHBIE T10CIIE HABOSIINX BOIIPOCOB;
- BBISIBJICHA HEI0CTaTOYHask COPMUPOBAHHOCTh 3HAHUH, YMEHHH 1 HABBIKOB, CTYJICHT HE MOXKET
NPUMEHHUTH TEOPHIO B HOBOM CUTYaIUH.

Ornenka OTCyTCTBYIOT 3HaHUS, yMEHHS ¥ HABBIKH 10 AUCIUILUINHE
«HE 3a4TEHO /
2 (HeyAOBJIETBOPUTEIHHO)

TecToBbIie 3aaHus 110 JUCHHUITIIMHE

No OLieHOYHBIE Cpe/iCTBa Kon u HaumeHnoBanue
n/n HUHAMKaTOpa
KOMIETCHITNH
1. YacTp ynpaBiieHHs] SKOHOMHUKOM, pacIpOCTpaHsIOUIas CBOE BO3JAEHUCTBHUE HA YIIpaBJICHUE Na-1vK-1
HIPEANPHITHEM, IEPCOHATIOM, SBISETCS ... OcymecTBisier
a) MPaKTUIECKON TICUXOJI0THei MOUCK, KPUTHUECKUI
0) MEHEPKMEHTOM aHaju3 U CUHTE3
B) aHAJIM30M XO3SHCTBEHHON AEATEIIbHOCTH nHdopmanuu,
T') IpeANPUHUMATENbCTBOM TPUMEHSITh
2. MeHnemxep — 370 ... CUCTEMHBIH ITOAX0]
a) JOIDKHOCTHOE JIMIO, HMEIOIIee CIIeIalbHOe 00pa3oBaHUE W JIIOACH B MPSIMOM JUIS PEeLIEHUS
MOAYNHECHUU MTOCTaBJICHHBIX 33724

0) FOPHUANYECKOE JIUILIO, BIAACIONICE HHANBHIYAIbHBIM IPESANPUITHEM
B) OpraHu3aTop
I') IpeANPHUHUMATEIh

3. K mpuHIIMIaM Kiaccueckoi MIKOIBI YIIPABICHUS OTHOCHAT ...
a) eIMHOHAaYaIne

0) aKTHBM3AIIMIO COITMATILHON MOTHBAIIMH TPYyAa

B) HOPMHUPOBAHKE TPyJIa

T') CIeHaIN3aIHI0

4. K nmpuHIMIaM IIKONBI HAYYHOTO YIPABJIEHUS OTHOCAT ...
a) COIMAIbHYIO0 MOTHBAIIUIO TPYya

6) HOpMHpOBaHHE TpynAa

B) €IMHOHAYaIINE

T') CTICLHMAIN3AIHIO

5. "YHuBepcaibHble" NPUHIMIIBI MEHEJDKMEHTa, paspaboranHele A. Daitonem,
MPE/ICTABIAIOT

a) MIKOJTy HayYHOTO YIpPaBICHHS

0) KOy YeTIOBEYECKUX OTHOIICHHH

B) LIKOJIY NTOBEAECHUYECKUX HAYK

I') KJIACCHYECKYIO KOy YIPaBICHUS

6. MeHemKMEHT onpeessieTcsl Kax ...

a) HayyHO OOOCHOBaHHOE, BEPOSTHOE CYXKJCHHE O OynyIneM OpraHu3aIuu

0) WHTerpalMOHHBIA  Tporecc  oOecreueHuss  OpraHu3alid  MaTepUabHBIMHU
pecypcamMu,000pyI0BaHUEM | T.1I.

B) KOJIMYECTBEHHAS ¥ KAY€CTBEHHAS OIIEHKA PE3yNbTaToOB Pa0OTHl OpraHU3aluu

T) UHTErpallOHHBINI mpoIecc, ¢ MHOMOIIBI  KOTOPOrO  NPOQeCcCHOHATBHO
MOATOTOBJICHHBIC CIIEIUAIUCTHI (POPMHUPYIOT OPTaHU3AIUH U YIIPABISIOT MU
7. K dyHKIHAM MeEHemKMEHTa MOXKHO OTHECTH ...

a) TUITaHWPOBAaHHUE, OPraHU3aIINI0, MOTHBALMIO, KOHTPOIIb

0) MozeTMpOBaHKE, FIKCIIEPUMEHTHPOBaHNE, aHKETHPOBAHUE, IPOTHO3UPOBAHHE

B) 3KOHOMHYECKHUE, OpraHU3allMOHHO-PACIIOPSAUTEIIBHBIE, COLIMAJIBHO -
IICUXOJIOTUYECKUE, IIPABOBBIE METO/bI

) (QyHKIMOHAJIBHEIC, INHEIHbIE, ITa0HbIe, TMBU3NOHAJIBHBIC CTPYKTYPHI YIPABICHUS

8. ConepxanneM (QyHKIIUM OpTaHU3AIUN SBISETCS ... Na-1vK-1
a) MPOBE/ICHNE TUIAHEPOK, COBEIaHN OcymecTBisieT
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Ne O1eHOYHbIE CpeCTBA Kon u HanmeHoBaHMe
n/n HUHAMKATOpa
KOMITIETeH MU
0)y4eT BBITIONHCHUS 33 JaHUN MIOUCK, KPUTUYECKUI
B) aHaJIM3 [TPOU3BOJICTBEHHO - X035 HCTBEHHO! JIESATENBHOCTH MIPEATIPUSITHS aHaJIM3 U CUHTE3
T') CO31aHHE CTPYKTYPHI YIPaBICHHS uHpOpMaIUH,
9. Lenp GpyHKIMHE KOOPIUHUPOBAHUS — ITO ... TPUMEHSTh
a) MpOBepKa NPaBHIBHOCTH Pa0OTHI CUCTEMBI YIIPABICHUS CHCTEMHBIH 1TOJX0]
0) obecnieueHre CHHXPOHHOM PaOOTHI BCEX YYaCTHUKOB YIIPaBICHUS JUISL peILIeHUs
B) OINpe/eieHUe NEPCIIEKTHB Pa3BUTHS OPraHU3alN MOCTABJICHHBIX 3314
T) CO3[aHKe CTPYKTYPHI YIIPABICHHS TIPESIIPHITHEM
10. | ObecneyeHre COTIAaCOBAaHHBIX [CHCTBUI YIIPABILIONICH M YIPaBISEMOH CHCTEM - 3TO
pEe3yJbTaT BBIMOIHEHUS QYHKIHH ...
a) IUTAHUPOBAHUS
0) opraHm3anun
B) MOTHBAITUU
') KOOPJIMHUPOBAHHUS
11. | Konrpons — 3710 ...
a) mporecc 00eCIeUCHUS TOCTIKCHUS eI
0) pa3paboTka CTaHIApTOB
B) PEryJIMpPOBaHKE OTKJIOHEHUSIMH OT IIEPBOHAYAIBHOTO IJIaHa
T') KOOPAMHUPOBAHUE JACSITEIbHOCTH MOIpa3AeICHUIMA
12. | KoHKpeTHBIM  BHAOM  YIpPaBJICHYECKOH JEATeNbHOCTH, KOTOPBIH OCYIIECTBISECTCS
CreLaJbHBIMU [TPUEMaMU U CII0CO0aMH, SBISETCS ...
a) TAKTUKA OpraHU3aI[iK
0) MeTox ynpaBJiIeHUSA
B) CTPYKTYpa yIpaBlIeHUs
r) QYHKIONS YIIPaBICHUS
13. | KiroueBas 1ienis MEHEIPKMEHTA COCTOUT B TOM, YTOOHI ...
a) BBIUTH Ha TIEPBOE MECTO IO MPOJIaXKe MPOAYKIHH HA PhIHKE
0) coXpaHATh W MOJJEPXKHUBATh Ha  HEOOXOMUMOM YpPOBHE BCE BUIBI (DUHAHCOBBIX
pecypcoB
B) OIIPEACIUTh KPUTHYECKHE O0JIACTH YNPaBJICHYECKOIO BO3ACHCTBUS U IPHOPUTETHBIE
3a7a4n
T') 3aBOEBaTh JIMAEPCKHE MO3ULIUH 10 BBOAY HOBBIX BUJIOB MPOAYKIIUH
14. | KiroueBas uenb GpyHKIMOHAIBHOM NOACUCTEMBI " IIEPCOHAI " COCTOUT B TOM, YTOOBI ...
a) BBIUTH Ha TIEPBOE MECTO IO MPOAAXKe MPOAYKINH A PHIHKE
0)coXpaHsITh W TONACPKUBATH HAa HEOOXOMUMOM YPOBHE BCE BHJbI (DUHAHCOBBIX
pecypcoB
B) 3aBOEBBIBATH JINJCPCKUE MMO3UIUH 110 TIOBOLy HOBBIX BUIOB MPOIYKIHH WUI-1VK-1
r) 00ecreunTs yCIIOBUS, HEOOXOMUMBIE JUIS  PasBUTHSA  TBOPYECKOTO IIOTEHIMANA Ocymiectpisier 5
pPaGOTHUKOB MOUCK, KPUTHYECKUI
15. | K uensM MeHeIXMEHTA 110 HePHOY YCTAHOBIEHHUS OTHOCSATCH ... aHajIu3 U CHHTE3
a) SKOHOMMYECKHUE, HAYYHBIE, COLUATILHbIE uHpopMaluy,
0) CTpaTernv4ecKue, TaKTHYECKHE, OTIEPATUBHBIE TIPUMCHSITE
B) MApPKETHHIOBBIE, HHHOBAIIMOHHBIE, KAIPOBBIE CHCTEMHBIN HOAXOA
I)BHYTPEHHHUE, BHENIHNE, CMENIAHHBIE AJBL peIICHAA
16. K memnstm MeHeKMeHTa 1Mo U3MEPUMOCTH OTHOCATCS ... HOCTABJICHHBIX 327129
a) S5KOHOMHUYECKHUE, COITMAIIbHbIE
0) MapKeTHUHTOBbIE, HHHOBAI[MOHHbIE
B) KOJIMYECTBEHHbIE, KAYECTBEHHbIC
') CTPATerHYeCKHe, TAKTHIESCKHE
17. | HayanbHbIM 3TAioM Mpolecca YIpaBIeHUsI [0 HETsIM SBISETCS ...
a) OlLleHKa paboThl MEHe/DKepa
0) cocTaBJIeHHE IIEJIEBBIX MOJIETICH
B) OIIEHKA PE3yNBTaTOB pabOTHI KOJUICKTHBA
T) IUTAHUPOBAHUE PA3BUTHI OpTaHU3aIUI
18. BUJI pa3lielicHHe TpyAa MEHEIKepoB Oasupyercss Ha  (OPMHPOBAaHWUHM TPYIII Na-1 YK-2
PabOTHUKOB, BBITIONHSIONINX OAWHAKOBBIC (DYHKITHH. Omnpenenser Kpyr
a) CTPYKTYpHOE 3a/1a4 B paMKax
0) BepTUKAIBHOE [IOCTABJIEHHOM L€
B) QYHKIIOHAIBEHOE 1 BEIOWpaeT
') TEXHOJIOTHYECKOe ONITHUMAJIbHbIC
19. pa3feneHusl TpyAa MEHEIDKEpPOB CTPOUTCS Ha BBIJCICHHUM TpeX YpOBHEH CHOCOOBI UX

30




n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

yIpaBJICHUSL.
a) mpo(h)eCCHOHAITLHO - KBATU(UKAIIMOHHOE
0) BepTUKaIIbHOE

B) QyHKIIMOHATIBHOE

') TEXHOJIOTHYECKOE

20.

K coBokymHOCTH NpHEMOB W CHOCOOOB BO3JCHCTBHS Ha YIPABISEMbBIA OOBEKT IS
JOCTHIKECHUSI [TOCTABJICHHBIX 1[eJIed OTHOCHT ...

a) CTPYKTYpPY OpTaHU3aIUH

0) METOIBI yTIpaBICHHS

B) QYHKIINH yTIPaBICHUS

I') cTpaTernyeckoe INIAHUPOBAHUE

21.

MeTtoapl MEHEHKMEHTA — OTO ...

a) HaJaJbHBIN 3Tall IPOIiecca YIPABICHHUS 110 IEIsIM

0) crocoOBI OCYIICCTBICHHS YIPABICHUYCCKOU EATCILHOCTH, KOTOPBIC MIPUMEHSIFOT JIJIS
IMOCTAaHOBKH U JOCTHKEHUS €€ IeIeH

B) CIICIIU(HUYCCKUE CITOCOOBI KOHKPETHU3AIMHA CUCTEMHOCTH

r) cnenuduueckre GopMbl KOHKPETU3AI[MH KOMILUICKCHOCTH

22.

K sxoHOMHYECKOMY METOAY YIPaBJICHUS OTHOCUTCS ...
a) X035HCTBEHHOE IPaBO

0) BHyTpr(UPMEHHBIH KOMMEPUECKHI pacyeT

B) MeTO MPOo(eCCHOHAIBFHOTO 0TOOpa KaIipoB

') METOZ TYMaHH3aINHY TPyJa

23.

K opranu3aiioHHO-pacHopsAUTEILHOMY METOY YIPABICHUS OTHOCUTCS . ...

a) METO/I, OKa3bIBAIOIIMii BO3JCHCTBHE Yepe3 HOPMHUPOBAHHUE, PErIAMEHTUPOBAHHUE
0) METO/T KOMILIEKTOBAHUSI MAJIBIX TPYIII

B) HAJIOTOOOJIOKECHUE

') BHYTpUQHUPMEHHBIH KOMMEPYECKHUI pacyer

24.

ConuansHo- ICUXOJOTUYECKHUI METO/I YIIPABICHUS — 3TO ...
a) METO TyMaHH3allMU Tpyaa

6) cBOA ITPUKA30B, UHCTPYKIUH, 3asIBICHUH

B) HaJIOTOOOJIOKEHNE

T') IeHOOOpa3oBaHue

25.

METO/IbI OKa3bIBAIOT MNPSIMOE AUPEKTUBHOE BO3/IEHCTBHE HA CUCTEMY B IIEJIOM HIIH
Ha €€ JJIEMEHTBI.
a) BKOHOMHUECKHE
0) OpraHM3alMOHHO - PACIOPAAUTEIHHbIE
B) COIMAIIBHO - ICUXOJIOTHYECKHE
T') CTPYKTypHBIE

26.

CTPYKTYPBI
CTPYKTYP YIIpaBICHHS
a) JIMHeWHbIe, IMHEHHO — ITa0HbIe, TUBH3HOHAIbHBIC

6) NpoeKTHbIEe, MAaTPUYIHBIE, IPOTPAMMHO - IIETICBBIE

B) QyHKIIMOHAJIBHBIE, THHEHHO — (PyHKIIMOHATIbHbIE, TMBU3HOHAIBHBIE
r) JIMHEeiHbIe, PyHKIMOHAIIbHBIE, TMBU3NOHAIbHbIE

YHpaBJaCHUA SABJIAIOTCA PAa3HOBUAHOCTBIO OPraHUYCCKOTO THIIA

217.

Hepapxuueckue CTPYKTYpbI yIIPABICHHUS ...

a) 00magarT CoCOOHOCTRIO CPaBHUTEIHHO JIETKO MEHSTH CBOIO (hopMy
0) OBICTPO MPUCTIOCAOIUBAIOTCS K HOBBIM YCJIOBHSM BHEIIHEH CPe/Ibl
B) UMEIOT OTHOCUTEIIBHO 3aCTHIBIIYIO OPIraHU3aIMOHHYIO pOopMy

') OPHEHTHUPOBAHBI HA MPOTPAMMHO - [[EJICBOE YIIPABJICHUE

28.

CoOmtoneHne TPUHLIUIA EIWHOHAYAIHMA XapaKTEepHO JUIs
yIpaBJIeHUS

a) QYHKIIMOHAIBLHOM

0) TUHEeHHOI

B) MaTpUYHOM

T) TUBU3HOHHOM

CTPYKTYPBI

peuleHus, UCXOAs U3
JIEUCTBYIOIIMX
MPaBOBBIX HOPM,
HUMEIOLIUXCS
pecypcoB u
OTrpaHUYEHUI

Wa-1 YK-2
Omnpenenser Kpyr
3a/1a4 B paMKax
MOCTaBJICHHOM LICIH
U BBIOHpacT
OIITUMaJIbHEIE
CII0COOBI UX
PeIICHHSI, UCXOIS 13
JIEHCTBYIOIIMX
MIPaBOBBIX HOPM,
HMEIOIIMNXCS
pecypcoB u
OrpaHUYEHUN

29.

K Henocrarky peruoHanbHOH,
OTHOCHTCS

a) JIeNerupoBaHHE OTBETCTBEHHOCTH 3a
yIpaBiIieHIEeCKHEe YPOBHU

0) amanTanys CTpaTeruy K yCIOBUSIM OTJEIBHBIX PETHOHOB
B) BORHHKHOBEHHUE TyOIMPYIOMUX paboT

(YHKITMOHAIBHOW ~ OPTaHU3AI[OHHON CTPYKTYPHI

MoJydeHue TPUOBTM HA  HU3IIHE

NA-1YK-1
OcymecTBisieT
[IOMCK, KPUTUYECKUI
aHaJIN3 ¥ CUHTE3
nHpOpManNH,
IPHUMEHSTh

31




n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

') KOOPJIMHALMS BHYTPH PErHOHAIBHBIX HOpa3AeIeHUH

30.

K nocTouHCTBY MaTpUIHON CTPYKTYpPBI OTHOCUTCH ...

a) KooTepanus MeX 1y QyHKINOHAIBHBIMHA OIPa3ACICHUSIMI
0) OIOPOKPAaTHIHOCTH

B) MPEISITCTBHE MHHOBAIIMAM

T) ACINETHPOBAHUE OTBETCTBEHHOCTH

31.

K 1ocToMHCTBY TMHEMHOM CTPYKTYpBI YIIpaBIE€HUS OTHOCUTCA ...

a) OTIEPaTUBHOCTD B IIPUHATHN PEIICHUI

0) BBICOKUII ypOBEHB ClelIMaNIU3alu YIPABICHYECKON AeSITEeIbHOCTH
B) pazaeneHue QYHKIMH yIpaBIeHNs MEX/y PYKOBOJIUTEIISIMH

T') BBICOKOE Ka4yeCTBO NPUHUMAEMBbIX PEIeHUI

32.

VYrpaBieH4YecKoe perieHue — 370 ...

a) CUCTEMAaTH3UPOBAHHBIH MPOIECC HATPABICHUS CHCTBUI
0) BBIOOp aJbTEPHATHUBEI

B) Ha0Op JEHCTBUI 10 HANPABICHUIO K JTOCTIKCHHUIO TIeeit
T) CHCTEMa Mep BO3ICHCTBHS Ha OOBEKT

33.

OpraHu3alMoHHOE PELIeHHEe — 3TO ...

a) MOJyYCHUE U BOCTIpUATHE HH(pOpMaLiK

0) ¢puIbTpanys JAHHBIX

B) BbIOOp, KOTOPBIA [JODKEH CHeNaTh PYKOBOAUTEIb,
00513aHHOCTH

T') CCTEMa MEp BO3ICHCTBHS Ha OOBEKT yIPaBICHUS

4yTOOBI BBIITIOJIHHTH CBOU

34.

[IpoGnema - 3710 ...

a) Pa3IMYMs MEXLy 0)KHUAAEMBIM U CYLIECTBYIOIIUM COCTOSIHUEM CHCTEMBI
0) KOH(DIMKTHAS CUTyaLus

B) OTCYTCTBHUE aJIbTEPHATHBBI

T') CUTyalusi, KOTOpasl 3aCTaBJSIET 38 JyMaThCsl

35.

I[Iponecc ympaBIeHYECKOro PEHeHus — 310 ...

a) TO/ITOTOBKA, IIPUHSTHE U peallu3anusl yIPaBJIeHIECKOrO PeLICHHs
0) hopMEpOBaHHUE LIENX M BEIOOPHI PeIICHHS

B) IpEBapUTEIBHBINA BEIOOD JIyUIIei anbTepHaTHBBI

T) BBIOODP HOMYCTUMBIX JIBTEPHATHB

36.

K sramam nHGOPMAaMOHHOTO 00eCIIeYeH s OTHOCHT ...
a) 00paboTKy U nepenaqy HHPOPMAIUH

0) IMarHOCTHUKY TPOOIEMBI

B) pa3pabOTKy KPUTEPHEB U OTpaHUYCHUN

') 0OpaTHYIO CBS3b

37.

WNudopmarus — 37o ...

a) COBOKYITHOCTb Pa3JIMYHBIX COOOIEHNUH, TIepejaBaeMbIX pa3InuHbIMH UCTOYHUKAMHU

0) cBecHUs, MOJIyYaeMbIe B pe3y/bTare 00pabOTKK JaHHBIX, PACKPBIBAOIIMX COCTOSIHUE
YIpaBJIIEMOTro 00BEKTa

B) 9KOHOMUYECKHE M0Ka3aTeN i (PMHAHCOBO-XO3SIMCTBEHHOH JIESITEIbHOCTH HPEIIPHUSTHS
') CBOJI 3aKOHOB, aKTOB U MHCTPYKIIHMH, UCIIOJIb3YEMbIX B YITPABICHUECKOH AEATEIBHOCTH

38.

K 3ajauam CHTYaIr[MOHHOTO aHAITK3a OTHOCHUTCH ...

a) KOJMYCCTBEHHAS OIICHKA IJIaBHBIX M OCHOBHBIX IIEJIEi
0) ormmcanue JOKyMEHTOB M COOOIICHHUI

B) ONHKCAHUE ATOPUTMUYECKUX MOJIEIICH CUTYaIINU

T') OITUCAHKUE CTPYKTYPBI CUCTEMbI YIIPABICHHUS

39.

K 3amaue 1neneBoro aHanu3a OTHOCUTCS ...

a) KOJIMUECTBEHHAs OI[CHKA [JIABHBIX U OCHOBHBIX IieJIel
0) onricaHue JOKYMEHTOB U COOOIIEHU I

B) OITUCAHUE AJITOPUTMUICCKUX MOJICIICH CUTyaInn

T) omnpeJieNieHne pa3mMepa HHPOPMAITMOHHON Oa3bl

CHCTEMHEIN noaxon
JJIA pelICHUA
IIOCTaBJICHHBIX 3aJ1a4

Na-1vK-1
OcymecTBisieT
IIOUCK, KPUTUYECKUI
aHaJIN3 ¥ CUHTE3
nHpOpPMAINH,
TIPUMEHSTD
CHCTEMHBIH ITOJX0]
JUISL peIeHUS
MOCTABJIEHHBIX 3a/1a4

40.

TpeOoBaHUAMH, PEABABISIEMBIMH K IISJISIM OPTraHU3aINH, SIBISIFOTCS . ..
a) OTPaHUYCHHOCTh, H3MEHYUBOCTH

0) U3MEPUMOCTbH, OTPAHUUEHHOCTH

B) H3MEHYHBOCTb, PEaJbHOCTh

T) peaJbHOCTh, U3MEPUMOCTh

41.

BremHui KOHQIUKT Lenei XxapakTepu3yeTcst CTOJIKHOBEHHEM HHTEPECOB ...
a) IpoJaBLa U MOKyHaTes
0) MepCHEeKTUBHOIO U TEKYIIETO yIpaBIeHHs

-1 YK-2
Omnpenenser Kpyr
3aj1a4 B paMKax
MIOCTABJIEHHOH Lienn
u BbIOMpaeT
ONITHMAJIbHBIE
CIOCOOBI NX
peueHust, ucxoas u3
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OrneHouHbIE CpECTBA

KO[[ 1 HAMMCHOBAHUC

n/n HUHAMKATOpa
KOMIICTEHIIHU
B) norpeduTene JIefcTBYIOIUX
T') BJIEMEHTOB BHYTPEHHEH CpeJibl MPaBOBBIX HOPM,
42. | Tlon BHEUIHEW Cpenoil MOHUMAETCS . .. AMEIOIIHAXCS
a) U3MEHEHUE COCTOSTHUSI CHCTEMBI BO BPEMEHH pecypcoB u
0) nmproOpeTeHne CUCTEMOI HOBBIX CBOHCTB OTpaHW4YEHHUN
B) CPEACTBO IOCTMKEHUS LIEIN
T') MHOYKECTBO 3JIEMEHTOB, KOTOPBIC HE BXOAAT B CHCTEMY, HO BIIHSIIOT Ha €€ OBEJICHHE
43. | Uepapxus — 310 ...
a) I3MCHCHUE COCTOSHHUS CUCTEMBI BO BPEMEHH
0) ymopsiio4YeHHOCTh KOMIIOHEHTOB I10 CTETICHH Ba)KHOCTH
B) CPEICTBA JOCTIKCHHUS LICIH
r) QYHKINOHHPOBaHHUE CHCTEMBI
44. | TlpodeccnoHaNBHBIN YIPABIAIOMHAN - 3TO ...
a) Oyxraisrep
0) MeHeKEp
B) MapKeToJIor
T') 9KOHOMUCT
45. | CrneuuanucT Mo ynpaBJIeHHUIO — 37O ...
a) Oyxrantep
6) MeHemxep
B) MapKeToJIor
T') S5KOHOMHCT
46. | K nmmaHOCTHBIM U TIpOo(eCCHOHANBHBIM KadecTBaM Tom- MeHemkepa HE oTHocHT(AT)Cs
a) THOKOCTh, TUIIOMATHIHOCTD
0) ONTUMANBPHOE  COOTHOIICHHE  MEXAYy  YPOBHAMH  CaMOYBEPEHHOCTH U
CaMOKPHTHYHOCTH
B) CTpEMJICHUE K MTPO(eCCHOHATBHOMY CaMOCOBEPLICHCTBOBAHHIO M JINYHOCTHOMY POCTY
T') 4YyBCTBO KOJUIESKTHBH3Ma U COLIMANIbHASI HAIPABJICHHOCTh IEHCTBHIA
47. | IIpoextupoBaHue — 370 ...
a) ATaIl, Ha KOTOPOM OCYILECTBIISIETCS] U3MEHEHHE
0) oTam, Ha KOTOPOM TCHEPHPYETCS, HCCIACAYIOTCS U OTOMPArOTCS BapUAHTHI
OCYILIECTBJICHUS U3MEHEHU I
B) mpotrecc, GOPMUPOBAHUS TOUEK 3PEHUS HA COBOKYITHOCTh Ipo0ieM
r) npouecc GOpMyIUPOBaHUs LieJeld H3MEHEeHHS WJ-1 VK-2
48. | MeHeKephl NPeAIPUHUMATENLCKOTO THIIA Onpezensier kpyr
a) 00I1a1a10T XOpolleil CIOCOOHOCTBIO «IIOAHUMATEL GOEBOM IyX», YOeK1aTh 3ajad B paMKax
©) IONaralTCs NPEUMYILECTBEHHO HA OIBIT U MHTYUIMIO HOCTaBJICHHON L€
B) YMEIOT MHOTO TOBOPHUTh U MAlo CJIyIIaTh 1 BrIOHpaeT
I') HEFATUBHO OTHOCATCS KO BCEMY HOBOMY ONTAMAJILHBIC
49. | HeBepOaipHBIN METOJ KOMMYHUKAITUH — 3TO ... CrIOCOOBI MX
a) MOIYJISALHS TOJI0Ca M MHTYHLHS PCLICHIT, MCXONA 13
6) MMCBMEHHOE COOOIICHNE ACUCTBYIOLIX
B) nenoBas Gecena TpaBOBLIX HOPM,
T) pa3roBop no TenehoHy HMCIOIHXCH
50. | K npuHuuMmy nenerupoBaHus HOJIHOMOUYUI OTHOCUTCS TIPHHIIMII ... pecypeos
a) ruGKoCTH OrpaHUYeHHN
0) COOTBETCTBUS NPaB U 00SA3aHHOCTEN
B) YETKOI'0 (D)YHKIIMOHAIBLHOTO Pa3rpaHUYEHUs!
I) ClienUajIn3alum
J1) SKOHOMUYIHOCTH
51. | IlpenmymecTBaMu ACUEHTPATU3ALNH YIIPABICHHS SBISETCS ... Na-1YK-3
a) yIy4IlleHHe TTOJITOTOBKH PYKOBOIHUTENIEH pa3HbIX YpPOBHEH OcymecTBisier
6) BO3MOXHOCTH PYKOBOJICTBY BBICIIETO 3BEHa OCTAaBUTH 3a COOOH OOJNBIIYIO YacTh COLMAIbHOE
MIOJTHOMOY M, HEOOXOIUMBIX JUISl IIPUHATHS PEIICHUIH B3aUMO/ICHCTBUE U
B) MOBBIIIEHNE d()(HEKTUBHOCTH MPOIecca MPUHATHS PeIICHIH peanu30BBIBATL CBOKO
r) yiydlleHHe TOArOTOBKM  PYKOBOIUTENEH  pasHbIX  ypOBHEW, IOBBIIICHUE pOoJIb B KOMaH i€
3¢ GEKTHBHOCTH NpoIecca IPUHITHS pPEIIeHUI
52. | OTBETCTBEHHOCTH — ATO ...

a) PECHICHUE, BOSHUKAIOMIUX MTPOU3BOJACTBCHHBIX 3a1a4
0) 00s3aTEIHCTBO OTBEYATH 32 YAOBICTBOPUTEIHLHOE pa3pelIeHne UMEIOITIXCS 3a1ad
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

B) BBITNTIOJIHCHUC JOJIKHOCTHBIX 00s13aTEILCTB
F) CIMOCOOHOCTh OTBEUATh 3a IMPUHATHIC PCHICHUSA

53.

K BHyTpeHHEe# epeMeHHOIt OpraHu3alui OTHOCUTCS ...
a) TeXHOJIOTHs

0) 3aKOHOJIATCIILCTBO

B) KOHKYPEHIUS

) HoTpeduTenu

54.

K mporeccyanbHbIM TEOPUSM MOTHBAIIUA OTHOCHTCS TCOPUS ...
a) Macnoy

0) ['epubepra

B) CIIPaBEUIMBOCTH

T) OKHJIAHUS

55.

CornacHo Teopun MOTHBanuN Macioy K NepBOHaYaIbHBIM ITIOTPEOHOCTSIM OTHOCSTCS ...

a) pusnonormueckue moTpedHOCTH
0) connansHbIC TOTPEOHOCTH

B) DKOHOMHUYECKHE OTPEOHOCTH
T') IOTPEOHOCTH B YBOXKCHHUH

56.

ConeprxarenbHble TEOPUN MOTHBAILUN OCHOBBIBAIOTCSA HA ...

a) TOM, KaK BEIyT ceOsl JTF0M ¢ YIETOM UX BOCHPHATUS U TO3HAHUSA
0) onpenesieHNU BHYTPEHHUX MOOYKAeHUH (OTpeOHOCTEH)

B) paCCMOTPEHHH Tpoliecca MOTHBALIUU

T') OIIPEACICHUN OJKUIaeMOH IIEHHOCTH BO3HATPAXKICHHS

57.

CocrosHHe HAIMIpSDKCHUS, BO3HUKAIOIICC 'y YCJIOBCKAa II0J BJIMAHHUCM  CHIIBHBIX

BO3JEUCTBHI — 3TO ...

a) 0oJyie3Hb

0) cTpecc

B) KOH(IIUKT

T) mpodecCHoHabHasE HEPUTOAHOCTh

58.

CTpyKTYpHBIM METOZIOM YIPaBICHUS KOHQIUKTOM SIBISIETCS ...
a) MPUHYKICHUE

0) KoOpAUHAIUS AEATEIHLHOCTH

B) KOMIIPOMHCC

T') YKJIOHEHHUE OT KOH(JIUKTA

59.

Kouduukr — 310 ...

a) OTCYTCTBHE COIVIaCHs MEXAY ABYMs MIH 00j1ee CTOPOHAMH
0) arpeccHBHOE MOBEJICHHUE YWICHOB KOJUICKTHBA

B) IJIOXHME B3aMMOOTHOIICHHUS B OpraHU3alliu

r) OOJBIIOE KOJIUYSCTBO AJIFTEPHATHB P NPHHATUH PEILCHUSI

60.

[prunHOi KOH(IHKTA SBISETCS ...

a) B3aMMO3aBHCHMOCTB 3aJ1ad

0) pa3nmuuue B IeNIx

B) pa3iuKe B NPEICTaBICHNUAX U LIEHHOCTAX
r) GHU3HOJIOrHn4eCcKUe MOTPEOHOCTH

61.

Komnpomucce — 310 ...

a) He3aIlporpaMMHUPOBAHHOE PEIICHUE

0) pelieHue ¢ OTpULIATENLHBIMH TOCTEeICTBUIMU

B) MEXJIMYHOCTHBII METOJ] pa3peleHus! KOH(PIUKTa
T') JTOSTTBHOCTh pabOTHHKOB

UI-1YK-3
OcymecTBisieT
COLIMAILHOE
B3aUMOCHUCTBHE U
peann30BHIBATH CBOKO
poJib B KOMaHje

62.

MexIIMIHOCTHBIM CTIOCOO0M pasperienus KoHPIuKToB Oynet (-yT) ...
a) pa3bsicHeHHe TpeboBaHUH K paboTe

0) criaxuBaHUe

B) KOOPIHUHALIUS ICATCIEHOCTH

T) CTPYKTYPHBIC MEPOTIPHSATHUS

63.

JuchyHKIMOHATBEHBIM MTOCIEICTBUEM KOH(IMKTOB SIBIISIETCS ...
a) CHIDKEHHE TIPOU3BOANTEIBHOCTH Tpy/a

0) ycTpaHeHHe TPYAHOCTEH IPY BBIITOJHEHUH PEIIeHUH

B) yITyd4IlIEHHE KauecTBa MPHHUMAEMOTO PEIICHNUS

T) CHIDKEHHE BO3MO)KHOCTH TPYIIIOBOTO MBIIIJICHHS

64.

HcTounukoM BiacTu He SBISETCH ...
a) 3aHUMaeMast IOJDKHOCTh
0) KOMITIETEHTHOCTh

NI-1YK-3
OcymecTBisieT
CoLMaIbHOE
B3aUMO/ICHICTBHE
peaTu30BEIBaTh CBOIO
pOJb B KOMaH e
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

B) usnueckas cuia
I') aBTOPUTETHOCTh

65.

B ocHoBe noBeIeHUE€CKOTO MOAX0/1a K TUAEPCTBY JICKHUT (-aT) ...
a) TEOPUsI BEJIMKUX JIIONEH»

0) moBeeHUE PYKOBOJIUTEIIS

B) CUTYyallIOHHBIE (PaKTOPBI

r) Teopuu Macinoy u ®@peiina

66.

O0s13aTeNbCTBA YACTHOTO OW3HECAa MPHHOCHTH MONIb3y OOINECTBY - 3TO
OTBETCTBEHHOCTb

a) SKOHOMHUYECKas

0) mpaBoBas

B) dTHUECKas

T) COITMATbHAS

67.

Bmacte — 3710 ...

a) BO3MOXXHOCTb BJIMSAThH Ha MOBEJCHUS JTIOACH

0) IpaBO PYKOBOJUTH JTEOIBMU

B) CIIOCOOBI BO3JICHCTBUS HA JOCTHXKCHHIE MOCTABICHHBIX IIEeH
F) BO3MOXHOCTH HpI/IKa3LIBaTI) IIOAYNHCHHBIM

68.

CormacHo Teopun «X» Mak ['peropa Bce ntonu ...

a) CTpeMSTCS K OTBETCTBEHHOCTH

0) CrIOCOOHBI K TBOPYECKOMY PEIICHHUIO ITPOOIeM

B) U3HAYAJBHO HE JIFOOAT TPYAUTHCS U U30ETal0T OTBETCTBEHHOCTH
I') HCIIOJIB3YIOT CAMOYIIPABJICHIE H CAMOKOHTPOJIb

69.

[puHsiTas MaHepa MOBEACHUS M CIIOCOOBI IPUHSITHS YIPABICHICCKUX PEIICHHN — 3TO ...
a) TUIEPCTBO

0) BIacTh

B) CTHJIb PYKOBOJCTBA

') METO/IbI YIIPABJICHHSI

70.

JIuGepasbHbIll pyKOBOAUTEIH XapaKTEPH3YETCH ...

a) eJIMHOJTMYHBIM TIPUHITUEM PEIICHHIHA

0) pasgeneHueM OTBETCTBEHHOCTH C TIOJYUHEHHBIMU
B) OTCYTCTBUEM OOIICHHUS C MTOTIMHCHHBIMU

') HEMIOCTOSTHCTBOM MHCHUI

71.

K npuniunam Makca BeGepa otHOcHTCS ...
a) MpaBoBasi OTBETCTBEHHOCTh

0) opueHTaIWs Ha MOTpeOuTeNeH

B) Hay9HOE 00y4YeHHE padoInx

T') YeTKOE pa3jielicHue Tpyaa

72.

K npodeccrona bHbIM Ka4eCTBaM PYKOBOAUTEISI OTHOC(HT)SITCS ...
a) (hU3MYECKOEe U MCUXOJIOTNYECKOE 3[0POBbE

0) KOHTaKTHOCTh, KOMMYHHUKaOCIIEHOCTh

B) YMEHHE IJTAHUPOBATH CBOIO paboTy

T') CTOCOOHOCTh YIPABISATH COOOM, CBOMM TMOBEJCHHEM

Ua-1YK-3
OcyiecTBisieT
COLIMAIbHOE
B3aUMOJEHUCTBUE U
p€anu30BbIBATH CBOIO
pOab B KOMaHJIE

73.

OCHOBHBIM 3JICMEHTOM KYJIBTYPBI YIIPABICHUECKOTO TPY/A SIBISETCS ...

a) pallMoHalIbHOE pachpesiesieHne pabodero BpeMeH!

0) MaTepuaIbHas U MOpalibHAs 3aMHTEPECOBAHHOCTD

B) XOpOIIIee Ka4eCTBO UCIOIB3YeMOi OyMaru u APyruxX KaHIESIPCKUX MPUHAIICKHOCTEH
T) KyJIbTypa peuH, paluoHaIbHOE pacnpeiesieHre pabo4yero BpeMeHn

74.

KoprnopaTtuBHasi KynbTypa HE IPOSBISIETCS B CTUJIE ...
a) MPUHATHS PeIICHUH

0) ympapieHus npoOieMamMu

B) OTHOIICHUS K COTPYIHUKAM

T') OTHOUIEHUI COTPYAHUKOB K WJIEHAM MX ceMeil

75.

OCHOBHOE Ha3HAUCHHE CTPATEIrHYECKOTO YIPABIECHHS — 3TO ...
a) MaKCUMHU3aIHs TPUOBLIN

0) onTHMH3ALKs NCITIOIB30BAHHSI BHYTPEHHUX PECYPCOB

B) ONTHUMHU3AIHS HCIIOJIb30BaHUS BHEITHUX PECYpPCOB

T) ycTaHOBJICHHE 3(p(pEeKTHBHOTO paBHOBECHS

76.

BbazoBeiM nokazarenem 3¢ (EeKTHBHOCTH CTPATETHYECKOTO YIPABICHUS SBISETC . ..
a) MpuOBLIH
0) TOYHOCTP NpeABUCHNS H3MEHEHUH BO BHEIITHEH cpefie

HUa-1YK-3
OcymecTBisieT
COLIMAJILHOE
B3aUMO/ICHUCTBHE U
peann30BBIBATH CBOKO
poJIb B KOMaHje
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

B) KaueCTBO TOBapOB U yCIyT
T') ONTUMH3AIMS UCTIOJIB30BaHMS PECYPCOB

77.

Crparerus — 3710 ...

a) KOMIUIEKCHBIH IUIaH JOCTHKEHUS 1ieJIel OpraHu3aiuu
0) IpOTHO3UPOBAHUE

B) M3y4EHHUE MPOLLIOTO OIbITa

T) cTparerusi JAuBepcH(UKalNU

78.

OCHOBHOE pa3Jinuue MEXJIy JMOJATOCPOYHBIM M CTPaTerHYecKUM IUIaHMPOBaHUEM
3aKITI0YAeTCA B ...

a) IPUMEHIEMBIX METOIaX

0) yPOBHSIX yIpaBICHU

B) HHTEPIIPETALINH PE3YIbTaTOB

T') TPAaKTOBKE OyAyIIero

79.

Tun yrnpasieHus], IPA KOTOPOM PEaKIHs OPTAHU3AINK HA M3MEHEHHUS TIOSIBISIETCS TOCITE
COBEPIIEHHs COOBITHH, — 3TO yIpPaBJIEHHE HA OCHOBE

a) SKCTPANONIALUN

0) KOHTPOJIS 32 UCTIOJTHEHHEM

B) NPEIBUICHUS U3MEHEHUHN

') THOKHMX DKCTPEHHBIX peIeHUI

80.

KadecTBo nepcoHana He onpeaensieTcs ...

a) OTHOILIIEHHEM K U3MEHEHUSIM

0) mpodeccroHanbHOI KBaAIM(UKAIHEH B IPOCKTUPOBAHUN
B) MOTHBALMEH yYaCTHs B CTPATErNUECKON EATEIbHOCTH
I') YMCHHEM YTaJIbIBaTh MBICIH H JKeJIaHUsI HAYaJIbCTBA

81.

IlepBBIM M caMbIM OTBETCTBEHHBIM DEIICHHEM IIpH
SBIISIETCS ...

a) aHaJIM3 CHJIBHBIX U CIIa0BIX CTOPOH

0) aHaITN3 aJIFTEPHATHB U BEIOOP CTPAaTETUH

B) OIICHKA CTPaTEerHH

T) BEIOOp MHUCCHH U IIeJIel

CTPATCTUYICCKOM IIJIaHUPOBAHUHN

Ua-1YK-3
OcyiecTBisieT
COLIMAIbHOE
B3aUMOJEHUCTBUE U
p€anu30BbIBATH CBOIO
pOab B KOMaHJIE

82.

DaxTOpOM BHEUIHEH CPellbl OPraHU3alUuU SABISIETCS (axrop.
a) MPOU3BOJICTBEHHBIN

0) huHAHCOBBII

B) DKOHOMUYECKUN

T') KaJpOBEIi

83.

dakropamMy  BHEIIHEH  cpeipl  OpraHM3alid,  BKJIIOYAIOIIUMHA
00IIeCTBEHHbIE [IEHHOCTH, YCTAHOBKH, O’KUJIaHUS W HPaBBI, SBISIOTCS
(hakTOpEI.

a) TOJINTHIECKNE

0) conMaybHbIC

B) PHIHOYHEIE

T') TEXHOJIOTHYECKHE

HU3MCHAIOIUECCA

84.

®akTopaMu BHELIHEH Cpelibl OpraHU3alvy, IPEATIOoNaraloluMU IOCTOSHHBIA KOHTPOJIb

CO CTOpOHBI PYKOBOACTBA OpraHU3allud 3a JCUCTBUSAMU KOHKYPEHTOB, SBIISFOTCS
(haxTOpEI.

a) MOJIUTHYECKUE

0) comnranbHbIe

B) TEXHOJIOTHYECKUE

') KOHKYPEHTHBIE

85.

AcTIeKTBI aHalIN3a BHEITHEH cpelibl OpraHu3aluy He BKIFOYAIOT B CeO ...
a) BO3JICHCTBHS Ha TEKYLIYIO CTPATETHIO

0) GakTopbl yrpo3sl TEKyIIeH cTpaTernu

B) aHaJIM3 IPUYMH KOHQIIUKTOB MEXAY PAOOTHUKAMH OpraHN3aluu

T') aHaJIM3 OTHOIICHHH MoTpeduTeliel K OpraHu3alyu

86.

B cnoxuBmmXcs OTpacisax co CTaOWIBHOW TEXHOJIOTHEH dYalle BCEro INpHMEHSETCs
CTpaTerus ...

a) OrPaHUYCHHOTO POCTa

0) pocta

B) KOMOMHHPOBaHHAS

T) aTuBepcHpUKaIuu

87.

B nuHAMHYHO DPa3BHBAIONIMXCS OTPACIAX C OBICTPO MEHSIOIICHCS TEXHOJIOTHMEH daime

HUa-1YK-3
OcymecTBisieT
COLIMAILHOE
B3aUMO/ICHUCTBHE U
peann30BbIBATH CBOIO
poJIb B KOMaHze
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

BCETO MPUMEHSTCS CTPATET U ...
a) OrPaHUYCHHOTO POCTa

0) pocta

B) KOMOWHHPOBAaHHAS

r) AuBepcUUKAIUN

88.

Crparerusi, npeicTaBiIsonas codoi 1oboe coueTaHne aJbTePHATHB, - 3TO CTPATETHS ...
a) OrpaHUYEHHOTO POCTa

0) pocta

B) KOMOMHHPOBaHHAS

T) nuBepcupUKaIun

89.

Crparerus, npenrojaraomas yCTaHOBJICHHE LeJCH HIDKE YPOBHSA, NOCTUTHYTOTO B
HPOIIIIOM, - 3TO CTPATETHS ...

a) OTPaHUIEHHOTO POCTa

0) cokpalleH s WK MOCIIEAHETO CPEICTBA

B) KOMOWHHMpPOBaHHas

T) AuBepcU(UKauU

90.

Crparerusi, KOTOpPYIO NPHMEHHUT OpraHU3alys, MbITAOMAsACS W30exkaTh Ype3MEepHOM
3aBUCHMOCTH OT OJIHOTO  CEJIbCKOXO3SIICTBEHHOTO — MPEANPUSTHS HMJIM  OJHOTO
ACCOPTHMEHTHOTO Hab0opa MPOAYKIIMH, - 9TO CTPATErus ...

a) pa3BUTHSA PbIHKA

0) nuBepcupuKaIIH

B) pa3pabOTKH HOBBIX MPOAYKTOB

T) pocTta

91.

[TnaHbl, Ha3bIBaeMbIe «IUTAHAMH TEKyHIEH AEATEIPHOCTH» WM IUIAaHAMH MPHOBLIN -
370 ...

a) IpOrpaMMBI [IEJIEBOTO XapaKTepa

0) mIaHsl Pa3BUTHS OPraHW3aIMU HA CPOK OT OJHOTO TOAA /IO MSITH JIET

B) TAKTUYECKHE TUIaHBI

T) OM3HEC-TUIAHBI

HUa-1YK-3
OcyiecTBisieT
COIMaJIbHOE
B3aUMOCHUCTBUE U
p€anu30BbIBATH CBOIO
poJib B KOMaHe

92.

IInanbl, BaKHEHIIUM COAECPKAHUEM KOTOPBIX CIIy’KaT MEPCIEKTUBbI COBEPILICHCTBOBAHUS
IMMPOU3BOACTBA, MCPEXO0J K HOBBIM TEXHOJIOTUAM, - 3TO ...

a) MporpamMMBl LIEJIEBOT0 XapaKkTepa

0) MIaHbl pa3BUTHSI OPraHU3alMK Ha CPOK OT OJJHOTO TOJIa 10 TISITH JIET

B) TAKTMYECKHUE ILIAHBI

T) IUTaHBI Pa3BUTHS OPTraHM3alMK HA CPOK OT IISITH JI0 JECSATH JET

93.

MetomoM  (opManbHOrO  MIAHUPOBAHMA, HCIONB3yeMOoTro  Ans  obecredeHust
COTJIACOBAHHOCTH MEXKY Pa3IMYHBIMU IJIAHAMH U PacIpeeIieHUEM PECYPCOB, SBISIETCS

a) aJanTUBHBIN CTPATErMYeCKU TIaH

0) TaKTHYECCKUM TUTaH

B) pa3paboTKa OCHOBHBIX HANPaBJICHHUI NEATEIbHOCTH
T) pa3paboTKa OIOKETOB

94.

K By city0 CTpaTern4ecKoro MiaHWUPOBAHUS OTHOCHUTCS ...
a) CHIIbHas LICHTPAJIbHAS CITykK0a IIIaHUPOBAHHS

0) meHTpasbHas CIyX0a ITaHUPOBAHHS

B) ACLIEHTPAIN30BaHHAs CIy>k0a INIaHUPOBAHUS

') MApKEeTHHTOBas CIIy)K0a

95.

OmnepaTruBHOE yNpaBlieHHE MPON3BOACTBOM Pean3yeTcs 4epes. ..
a) LEHTPHI IPUOBLTH

0) cTparernuecKkre X03sIiCTBEHHbIE TOApa3AeIeHuUs

B) OTJIEJBI CTPATETHUECKOTO TNIAHUPOBAHUS

T) JOYEepPHHE TPEANPHUATHS

96.

OcHoBHOM 1eNbI0 cTpareruu BebkuBaHus HE sBisercs
a) ajanTanus K peIHKY

0) OTKa3 OT CTapPBIX METOMOB XO3HCTBOBAHHS

B) o0ecIieueHNe pecypCcHOro MOTeHIUaIa

') YBEJIMUYEHUE I0JIU PHIHKA

97.

K Bunam neneit komnanun HE oTtHOCcsTCH ...
a) J0JIs phIHKA
0) MPOU3BOAUTEIHLHOCTH

Na-1vK-1
OcymecTBisieT
IIOMCK, KPUTUYECKUI
aHaJIN3 U CUHTE3
nHpOpPMAINH,
TIPUMEHSTD
CHCTEMHBIH ITOJX0]
JUISL peIIeHUs
MOCTABJIEHHBIX 3a/1a4
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

B) uHaHCOBas CTaOMILHOCTD
T') yBeJIMUEHHE OJIar0COCTOSHHSI BCETO YEJIOBEUECTBA

98.

K kaueCTBEHHOMY METO/Y MTPOTHO3UPOBAHUS OTHOCHTCS METO
a) PKCTPANOJIAIMY TPEH I

0) perpecCHOHHOrO aHaAIK3a

B) 9KCIIEPTHBIX OIIEHOK

') 9KOHOMHUKO-MaTEeMaTHIeCKOT0 MOJIETHMPOBAHUSI

99.

K o01eit KOHKYpEHTHOW CTpaTerui OTHOCHUTCS ...
a) CIUsTHUE

0) mudepeHmanms

B) OTACIICHUE

T) MOTJIOIICHHE

100.

Ipoiiecc BBeACHHS HOBIIECCTBA HAa PIHOK HA3BIBACTCS ...
a) MHHOBAITHEH

0) KoMMepIaTU3aIen

B) HHHOBAI[HOHHBIM JIAaTOM

T') HOBOBBEJICHHUEM

101.

[Tepron BpeMeHH MeXIy MOSIBICHUEM HOBILECTBA M BOIUIOLICHHEM €ro B HOBOBBEICHHUE
Ha3bIBAETCA ...

a) MHHOBAIIHEH

0) KoMMepIuanu3aIen

B) HHHOBAITMOHHBIM JIAaTOM

T) n300peTeHneM

102.

CyObeKT ynpapJeHHs IPEACTaBIAET OO0t

a) CHCTEMY YIIPABJICHYECKON eI TeHHOCTH

0) CyOBeKTHBHBIE OCOOCHHOCTH YIPABIISAIOIINX

B) YEJIOBEKA, OCYLISCTBILIOIIETO YIPABICHYESCKYIO IEITSIBHOCTD
I') IPOrpamMMy, ONpeAISFOLIYIO TOBSICHHE 00beKTa

103.

VIHHOBaIIMOHHBIH TPOIIECC HETB3s PACCMaTPUBAThH KaK ...

a) BpPEMEHHBIE JTallbl )KU3HEHHOTO LIUKJIAa HOBOBBEJCHUSI OT BOSHUKHOBEHUS MICU JIO €€
pa3pabOTKH U PaCIPOCTPAHCHUS

0) mpouecc (MHAHCUPOBAaHHMSI M HMHBECTUPOBaHHS pa3pabOTKU M PaCIPOCTPaHEHHS
HOBOTO BHJIa IPOAYKTA WU YCIYTH

B) YaCTHBIN CJIydall HHHOBAI[MOHHOTO POEKTUPOBAHUS

T') Ipolecc Co3AaHus Ha (pupMe HOBOTO TOBapa

104.

DranoM WHHOBAIIMOHHOTO MPOIEcca, Ha KOTOPOM BO3HUKAET BO3MOXHOCTh PUCKA MOTEPH
BJIOYKEHHBIX CPEJICTB, SIBJISIOTCS ...

a) hyHIaMeHTaIbHbIE UCCIIE0BAHUS

0) mpuKJIaTHBIE UCCICIOBAHUS

B) OIBITHO- KOHCTPYKTOPCKUE UCCIICAOBAHUS

I) 9KCIIEpPUMEHTAJIbHBIE pPa3paboTKu

105.

UccnenoBanusi, NPOBOAWMMEIE B OCHOBHOM B aKaJeMHYECKUX HHCTUTYTaxX, BBICIIMX
yueOHBIX  3aBElCHHMSAX W  OTPAC]eBBIX  CIELHAIM3UPOBAHHBIX  WHCTHUTYyTaX U
(muHAHCHpYyeMBbIE U3 TOCYAaPCTBEHHOIO OKOIKETA, SBISIOTCS ...

a) pyHIaMeHTalbHBIMU

0) IpUKIaTHBIMH

B) OIBITHO-KOHCTPYKTOPCKUMHU

T') 9KCIIEPUMEHTAILHBIMH Pa3padOTKaMHU

106.

AJBTEepHAaTHBHOE HOBIIECTBO — 3TO ...
a) 3aMEIICHHBIA MPOIYKT

0) ajgeKBaTHOE 3aMelCHHE

B) BBITECHEHHBIH MTPOIYKT

T) OpeaIaraeMblil IPOAYKT

107.

Hay4Ho-TexHUYecKast ONMUTHKA (GUPMEBI — 3TO ...

a) CPENCTBO peasin3aluy O0MIeH X03sICTBEHHOMN MTONUTHKH (QUPMBL
0) olleHKa MEePCIIeKTUB Pa3BUTHS PHIHKA

B) MHHOBAaIIUU

T) IPOU3BOJCTBEHHAS ESITEIHHOCTh

108.

K MHHOBAIIMOHHBIM CTPATETHUAM HE OTHOCHUT(-AT)CS cTparerus (-un)
a) TpaauIMOHHAs
0) UMUTAITMOHHAS

NJa-1VK-1
OcyuiecTBiusier
MOUCK, KPUTUYECKUI
aHaIU3 ¥ CUHTE3
nHpOpPMAaLNH,
IPUMEHSTh
CUCTEMHBII IIOAXO,
JUIA pelIeHUs
MIOCTaBJICHHBIX 3a]a4
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

B) HacTymnarejbHas
T') BHYTPEHHSIS] ¥ BHEIIHSS

109.

Crienpryeckoe CBONCTBO HHHOBAIIUI 3aKJIFOYATCS B ...
a) pa3BUTHU CBSI3aHHBIX C HEH TEXHOJIOTHUYECKUX CUCTEM
0) mogbeMe ypoBHs 00pa30BaHUs

B) Pa3BUTHH COLUATBHOM CHEephI

T') Pa3BUTUHU KYIBTYPHI

110.

OCHOBHO TI0OKa3areib pe3yJabTaTUBHOCTH MHHOBAIIMOHHOM CTPATeruy — 310 ...
a) OTHOCHTENbHAS SKOHOMHYeCcKast () (HEeKTHBHOCTh

0) KOMMYECTBO MAPTHEPOB

B) yIEeTbHBII BEC HOBILECTB

I') CPOK pean3auiy MepONpUsITHI

111.

OcHOBY pa3paboTKi HHHOBAIIHOHHOM CTPaTETHH COCTABIACT(-IOT) ...
a) TEOpHs KUZHEHHOTO LUKJIA IPOIYKTa

0) PKOHOMMYECKas CUTyalus

B) pa3BuTHE (YHIAMEHTAJIbHBIX YCIYT

') PJKOHOMHUYECKHE TI0Ka3aTesn

112,

Crparerndeckue HHHOBALIUU — 3TO ...

a) MHHOBAIMH, 00eCIeunBaIOINE BEDKUBAHUE (DUPMBI

0) HOBOBBEIEHHMs, LEJIb KOTOPBIX IIOJNyYUTh KOHKYPEHTHBIE MpPEUMYIIECTBA B
MepPCIIEKTHBE

B) peaKLysl Ha HOBBIE IPEOOPa3OBaHUs

I) WHHOBalMM, OOCCICUMBAIONINE BBHDKMBAHHE (HUPMBI, peaknus Ha  HOBBIC
npeoOpa3oBaHUs

113.

PeakTHBHBIC HHHOBAIIHH — 3TO ...

a) MHHOBAIMH, 00CCIICUNBAIOIIME BEKMBAHUE (PUPMBI

0) HOBOBBEICHWS, [€Jb KOTOPBIX TMOJNYYHTh KOHKYPEHTHBIE TPEUMYIIECTBA B
TIepPCTIIEKTHBE

B) peakiys Ha HOBbIE IPEOOPa3OBaHUs

F) HMHHOBAIIUH, O6eCHe‘II/IBaIOHII/Ie BBIDKUBAHHUEC (I)I/IpMI)I, pcakuusa Ha HOBBIC
npeoOpa3oBaHus

114.

K BHYTpeHHUM HCTOYHUKAM MPHUBICUCHHS MIEPCOHATIA OTHOCSTCS ...
a) HaeM HOBBIX paOOTHHKOB

0) TU3WHT MepcoHaIa

B) JIOTIOJTHUTEBbHAS paboTa

) poTalys nepcoHaa

115.

MertosoM 00y4eHHs MepcoHalia OpraHu3aluy Ha paboyeM MecCTe SIBISETCS ...
a) JIM3UHT MEePCoHaa

0) porauus

B) MIPOM3BO/ICTBEHHBIN HHCTPYKTAXK

') CO3/IaHKe KPYXKKOB KauecTBa

116.

MeroznomM 00ydeHus repcoHaa OpraHu3ay BHE paboyero Mecra sBiseTcs ...
a) MPOU3BOJICTBEHHBINH HHCTPYKTaX

0) co3nanue KPY>KKOB KaueCcTBa

B) JIeJIETMPOBaHNE YaCTH (PYHKIMH U OTBETCTBEHHOCTH

I') JONOJHHUTENbHAas paboTa

117.

HarpaBienne BHYyTpHOPraHU3alMOHHOM Kapbepbl, O/l KOTOPHIM [TOHUMAETCS OABEM Ha
OoJiee BBICOKYIO CTYIIEHb CTPYKTYPHOW UEpPapXUH, SIBISIETCS ...

a) TOPU30HTAIBHBIM

0) HEHTPOCTPEMHUTEIEHBIM

B) BEPTHKAJIbHBIM

T') HEHTPOOEKHBIM

118.

Hamnpagienune BHyTpHOPTaHU3aMOHHONW Kapbephbl, M0 KOTOPBIM TTOHUMAETCS JIBIKCHHUE
K SI7IpY, PyKOBOJICTBY OpTaHU3alNH, SBISETCS ...

a) TOPH30HTAJIbHBIM

0) EHTPOCTPEMUTETHHBIM

B) BEpTHKAJIHHBIM

T) HEHTPOOEIKHBIM

119.

IToxa3zarens 3 PEeKTUBHOCTH YIIPABICHUS IEPCOHAIOM — 3TO ...
a) OTHOCHUTECJIbHASA DKOHOMHUA MAaTCPUATIBHBIX 3aTpaT
0) yckopeHne 000paunBaeMoCT 00OPOTHBIX CPEJICTB

HUa-1YK-3
OcymecTBisieT
COLIMAILHOE
B3aUMOCHUCTBHE U
peann30BbIBATh CBOKO
poJib B KOMaHe
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

B) CHIDKCHHE 3aTpar Ha YIpaBICHUE B CTPYKTYpEe Ce0ECTOMMOCTH IPOAYKIINI
T') HOBBIIIEHHE OHJIA OTAAYN OCHOBHBIX (POHIOB

120.

Ienbro KOHIEHIMU YIIPABICHUS TICPCOHAJIOM SIBIISICTCS ...

a) MaTepHaIbHO- TEXHUYECKOE 00eCIICUYCHUE OpraHu3aluu

0) obecrieueHne KaapaMu, opranu3anus ux 3G(HEKTHBHOTO UCIOIb30BaHMS
B) 9KOHOMUYECKOC Pa3BUTHE MPEANPHUITHS

T') MHBECTHIIMOHHAS JICITSIbHOCTh MPEIIPUSATHSI

121.

D¢ PeKTUBHBIMU METOIAMH YIIPABICHYECKOTO BIMSHUS SBIISIOTCS ...
a) yrpo3bl

0) yroBopsI

B) UETKHE YKa3aHUA

T) IPOCHOBI

122,

Hopwma ynpaisseMoCTH — 3TO KOJIMYECTBO ...

a) CTyIeHe! yIpaBIeHUs

0) MCHEKEPOB

B) NOMYHUHEHHBIX, TOJOTYSTHBIX KAXKIOMY MEHEDKEPY
T) moJpa3aeieHuit

123.

KommyHuKammu — 370 ...
a) mporecc 00MeHa TobKo 1uppoBoit HHOpMaIen
0) GYHKIIUH MEKITUYHOCTHBIX OTHOIICHHIHA

B) 0OMEH CMBICIIOBO# HH(pOpMaLuel Mex Ty 00bEKTOM U CyObEKTOM YIPaBICHHS

l") B3aMMO3aBUCHMOCTL OpraHu3aliv u Opr)KaIOH.[eﬁ CpCabl

124,

Iens TUYHOTO OOILICHHUS PYKOBOAUTEIS 3aKITI0YAETCS B ...

a) yOeKICHUH TIOMIMHEHHOTO

0) MaHUITYTUPOBAHHH OKPYKEHHUEM JPYTOro YeloBeKa

B) U3MECHEHHH CUJI, KOTOPBIE BO3ACHUCTBYIOT HA HHANBUIYYyMa
T') UCIIOJIb30BAHUH BIIACTH, OCHOBAHHOM Ha CTpaxe

125.

DTHKa IPOU3BOACTBA — 3TO ...

a) mpaBKJIa MOBEICHUS YIPABISIONUX U YIPABIAEMbIX

0) cpencTBa JOCTHIKEHUS LIEJIeH MPOU3BOJCTBA

B) CHCTEMa IIEHHOCTEH, KOTOPOii PHIEPIKUBAIOTCS PaOOTHUKU
T) yOSXKJICHHUS O MOJIb3€ U BpeJe Ha Gupme

126.

K kpuTepusM OIEHKH TPy/a CIEHaIUCTa OTHOCUTCS ...
a) Ka4eCTBO BBIMOJIHAEMOM paboThI

0) obpa3zoBanue

B) CTHJIb TTOBEICHUS

T') OTHOIIIEHHE K TIOYHHEHHBIM

127.

K kpuTepusiM OLIEHKH TPyAa PYKOBOJHUTEISI OTHOCHUTCS ...
a) CBOEBPEMEHHOE BBIITOJIHEHUE TUIAHOBOTO 3a/1aHHUS

0) oOpazoBanme

B) CTUJIb NTOBEIICHUS

I') OTHOIICHUE K MOYHHEHHBIM

128.

K kpuTepusiM OLIEHKH TPYAa CIYXKAIIUX OTHOCHUTCS ...
a) MHAWBHYaJIbHAs IPOU3BOIUTEIBHOCTh TPy

6) oMt craxk paboTsl

B) oOpa3oBaHue

T') CTWJIb NTOBEICHUS

129.

®axropamu, HE BnustonumMy Ha CTaHOBIIEHUE TPYAOBOIO KOJIIEKTUBA, SABIISIOTCA . ..

a) KAYeCTBEHHBIN COCTAB KOJUIEKTHBA

6) opranu3anys Tpyaa B KOIJIEKTHBE

B) IICHXOJIOTHYECKUE YEPThl PYKOBOAUTEIS

) 00IIECTBEHHAS] 3HAUMMOCTD PE3yJIbTaTOB PadOTHI KOJJICKTHBA

130.

K npunnunam cosepiuencTBoBanus cucremMsl nHpopmannu HE otHOCHTCS ...
a) apdexTuBHOCTH

0) MHEPTHOCTH

B) YHUBEPCAJILHOCTH HH(OPMAIIH

T) crieruain3aiys HHGOPMAIMOHHBIX TIOTOKOB

131.

Conepxanne Tpyaa pykosonutens HE mpenmonaraer ...
a) pa3paboTKy TEXHOIOTHIECKOTO IPOIIecca IMPOU3BOICTBA
6) BEIpaOOTKY CTUMYIIOB K TPYAY

B) KOPPEKTHPOBKY (DYHKIIMOHAJIBHBIX O0S3aHHOCTEH

N-1YK-3
OcymecTBisieT
COIMaJIbHOE
B3aUMOCHUCTBHE U
p€anu30BbIBATH CBOIO
pOJb B KOMaHIe
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No OIIGHO"IHLIC CpeacTBa KOL[ 1 HAMMCHOBAHUC

n/n HUHAMKATOpa
KOMIICTEHIIHU

T') pa3pabOTKy IJIaHOB Na-1VK-3

132. | IInaanpoBaHUE U KOHTPOJb AETOBOI Kapbephl 3aKII0YACTCA B ... OcymecTBisieT
a) IPOABIKEHHH T10 CITyK0e COLHUANIbHOE
0) hopMHIpPOBAHUH JTHIHOCTH B3aUMo/IeiicTBYE U
B) ZOCTIDKCHHH B3aMMOCBSI3H LieJiel OpraHn3aluy ¥ OTASIBHOIO COTPYIHHUKA pCaNN30BbIBATH CBOIO
I') COBEpLICHCTBOBAHHH IIPONU3BOACTBESHHBIX JIMHUH pOJIb B KOMaHzIe

133. | Cucrema cinyxe0HO-TIpo(hecCHOHATBHOTO MPOIBIDKEHUS MTpeTHa3HAYCHA IS ...

a) OpraHM3alUM IOCJIEAOBATEILHOCTH PAa3IMYHBIX CTYIEHEH, KOTOpBIE COTPYAHHK
MOTEHIMAIBHO MOXKET IPOUTH

0) opraHu3anyy Mporecca COKpameHuUs

B) MOJIYYESHHUS COIIUANBHBIX JIBIOT

T') HOJIy4EeHHUs] MaTepUaIbHbIX BO3HAIPAKICHUH

134. | Ilpu orGope KaHAUAATOB HA BAKAHTHYIO JOJDKHOCTH pyKoBoauTens HE yuuteiBaetes ...
a) OTHOILEHHE K TPYAY

0) ypoBeHB 3HAHUH

B) OpPraHU3aTOPCKHE CIOCOOHOCTH

I') IOJIMTHYECKast TPaMOTHOCTb

135. | IIpodeccus — 370 ...

a) poI TPYHAOBOW IEATENFHOCTH YENIOBEKa, BIANCIOIICTO OOLIIMMH U CIICHHAIbHBIMH
3HAHUSIMU U HaBBIKAMH

0) cremeHp 00mIeH 1 MPO(hecCHOHATEHOW TOATOTOBKH

B) coJiep)KaHHe Tpyna

r) 00JIaCTh UCTIOJIb30BAHMS HABBIKOB

136. | Komruiekc pekiIaMHBIX MEpOINpPHUSATHH, PpAacCUMTAHHBIX Ha OINpPEJCIICHHOE BpeMs,
OIIpE/ICIICHHBI CETMEHT PbIHKA M MCIOJNB3YIOLUIMX TOJBKO HEOOXOJMMBIE BHIBI PEKIIaMBI
Ha3bIBAETCA ...

a) peKkJIaMHOW KOMITaHueH

0) peKIaMHBIM TPOIIECCOM

B) 2JIEMEHTOM MapKETHHIA

I') IUTAHOM PacIPOCTPAHCHHUS MPOIYKIUH

137. | Ctunb pyKOBONICTBA XapaKTEPHU3YeT ...

a) CXeMy MOTYNHEHHOCTH ¥ OTBETCTBEHHOCTH

0) GopMy B3aMMOOTHOIICHUIT PyKOBOAUTENCH M OTYMHEHHBIX

B) CBSI3b KOOIIEPALNH ¥ KOOPIMHALIMH

I') TEXHUYECKUIl HOpMaTUB

138. | VYmpaeienue cokpamieHHeM KaJIpoB CTaBUT 3a1ady ...

a) BBISIBJICHHS KaHMJATOB Ha COKPAIICHHE

0) MPOTHO3MPOBAaHUE PA3BUTUS OpTaHU3AIUU

B) OIICHKY TMOCJIEJICTBUIA YBOJIbHEHUM

T) IJITAHUPOBAaHHUE Pa3BUTHUS OPraHU3alUH

139. | K 10oCTOMHCTBY MMUTAIHOHHOTO MOJIETUPOBAHUS OTHOCHUTCS ...

a) crmocob pelreHus: SJKOHOMUYECKUX 3a1ad

0) BoCTIpOM3BEICHNUE IFOOBIX CUTYAIHI

B) BEIOOD CIIOCOOOB YIIpaBICHUS

I') OLICHKA peajin3yeMOCTH IUIAHOB

140. | Lens nemoBoi Kapbephl OMPENENIETCS KaK ...

a) 00acTh NeATeTHHOCTH

0) mpodeccus

B) peasli3alis IeJIOBBIX M IPO(GECCHOHANBHBIX Ka4eCTB

T') IPOJBIKEHHE M0 «CIYKeOHOI! IeCTHHUIIE»

ITo pe3yjibTaTaM TCCTHPOBAHUSA 06y‘IaIOHIeMy05I BBICTABJIACTCA OLCHKA «OTIMYHO», «XOPOILIO»,
«YHAOBJICTBOPUTCIIBHO» UJIN «HCYNOBJIICTBOPUTCIILHO)», COTJIACHO CICAYIOIIUM KPUTCPUAM OLCHUBAHUS.

[Ixana Kpurepuu oneHuBanust
(% npaBUIILHBIX OTBETOB)
Ouenka «3a4reHo» /5 (0TIH4HO) 80-100
OueHka «3auTeHO» / 4 (XOpoOIIO) 70-79
OueHka «3auTeHo» / 3 (y0BIETBOPHUTENHHO) 50-69
OueHka «HE 3a4Te€HO» / 2 (HEyIOBIECTBOPHUTEIILHO) MeHee 50

JUCT PETUCTPAIIMA U3SMEHEHHUI
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Howmep
W3MEHEHUS

Howmepa nuctos

3aMCHCHHBIX

HOBBIX

AQHHYJIHPOBAaHHBIX

OcHoBaHHe
IS BHECEHUS
M3MEHEHUHN

Tloamuce

Pacmmndposka
HOJITUCH

Jara

BHCCCHUA
HU3MCHCHMUA
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